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NOTE: THIS PHA PLANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES

PHA Plan
Agency ldentification

PHA Name: Portsmouth Redevelopment and Housing Authority
PHA Number: VAO001
PHA Fiscal Year Beginning: (mm/yyyy)07/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the IRA

4 PHA development management offices

X]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative officeof the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

O = D

PHA Plan Supporting Documents are available for inspectiofsalect all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State thePHA's mission for serving the needs of lemcome, very low income, and extremely lémcome families in
the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housthgroan
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

MISSION STATEMENT
PORTSMOUTH REDEVELOPMENT A ND HOUSING AUTHORITY

Enhancing the quality of life for the citizenry of Portsmouth through resource
acquisition, asset management, and pursuing innovative opportunities shall be the
mission of the Authority. To achieve this goal, the following objectiass
established:

o Eliminate blight and underutilized properties and recycle land for the highest
and best uses to build sustainable communities.

o Increase the tax base through the development of new residential,
commercial, and/or industrial developmemntsile facilitating the
preservation of existing physical assets and stimulating neighborhood
reinvestment and employment opportunities.

o Seek to create livable neighborhoods that are free from discrimination
through both traditional and creative prograamsl services.

o Prevent the spread of blight and deterioration of residential neighborhoods
by facilitating various rehabilitation and incentive programs.

o Manage, maintain, and enhance the current housing resources of the
Authority and expand through suppdf affordable housing.
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o Promote a social and living environment that does not tolerate crime or drugs
but encourages individuals to take responsibility for improving their lives
through programs and services provided by the Authority.

o Develop opportunies for low and lowerincome populations to realize
homeownership status through selffficiency programs.

o Provide programs and services that assist unemployed and underemployed
persons to become wage earners.

o Empower individuals, groups and neighbooks, to meet the challenges
facing them in social, economic, and community development needs.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may seteany of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HtHDggested objectives or their owPHHAS ARE STRONGLY

ENCOURAGED TO IDENTI FY QUANTIFIABLE MEAS URES OF SUCCESS IN REACHING THEIR

OBJECTIVE S OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right
of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers:
4 Reduce public housing vancies:
4 Leverage private or other public funds to create additional housing opportunities:
4 Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the qualityfassisted housing
Objectives:

Improve public housing management:

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions: (list;

e.g., public housing finance; voucher unit inspections)

Renovate or modaize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

LI DI
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=4 PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landior
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing silased waitindists:
Convert public housing to vouchers:
Other: (list below)

LI

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectves:
Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Implement measures to promote income mixing in public housing by assuring
access fordwer income families into higher income developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
Other: (list below)

0 XX X

HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote selufficiency and asset development of assisted households
Objectives:

4 Increase the number and percentage of employed persons in assisted families:

4 Provide or attract supportive services to improve assistance recipients’
employability:

[] Provide or attract supportive services to increase indiégare for the elderly or

families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
4 PHA Goal: Ensure equal opportunity and affirmatively further fain$iog
Objectives:

4 Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:
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=4 Undertake affirmative measures to providsuitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persoa#i with
varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

PHA Agency Plan 2003 Padge



Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8Only

[ ]  Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHRAas included in the Annual Plan.

EXECUTIVE SUMMARY
Portsmouth Redevelopment and Housing Authority
Comprehensive Agency Plan

Introduction

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) requires
housing authorities to provide its residencommunity and the Department of
Housing and Urban Development a Comprehensive Agency Plan that consists of a
five year plan and an annual action plan. The plan is to be reviewed locally, with a
public hearing held by the Board of Commissioners. Tlaagovers the Low

Income Public Housing Program, Capital Fund Program, and Section 8 Housing
Assistance Program, HOPE VI, Drug Elimination Program and the policies and
procedures under which these programs are administered.

Low-Income Public Housing and Section 8 Housing Assistance Programs
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The Authority's Public Housing Admissions and Occupancy Policy and the
Administrative Plan for the Section 8 Housing Choice Voucher Programs have
been revised to implement the requirements of the Quality Housidy\sork
Responsibility Act (QHWRA) and the Final Rule for Screening and Eviction for
Drug Abuse and Other Criminal Activity. These revisions are consistent with the
goals and objectives of the Authority and have been incorporated in its Agency
Plan.

The Authority remains committed to providing safe, decent, sanitary and affordable
housing to lower income families within its jurisdiction and has housed well over
two hundred new families during the last year. The Authority is anxiously
anticipating the comgtion of its first Low Income Housing Tax Credit Program.

The fifty-eight (58) LIHTC units currently under construction is another

component of our HOPE VI initiative. These one, two and three bedroom units are
located in The Westbury housing communitydaare slated to be occupied by the
early fall. We have incorporated the selection process for these units in the
Admissions and Occupancy Policy.

As stipulated in the QHWRA, the Authority continues to evaluate its eligibility,
selection and leasing poles. We analyzed our income for deconcentration and
income targeting purposes, as well as the continuation of our strict enforcement of
our policies involving drugelated and criminal activity. We are steadfast in
ensuring that all of our residents aaforded the opportunity to reside and prosper

in our housing communities. Not only do we focus on providing safe, decent, and
sanitary housing to our residents, we are committed to enhancing their educational
and employment opportunities for upward mdaii While this is important, we
consistently offer programs and activities for the enhancement of our youth and
adult population that foster community involvement and spirit.

In accordance with regulations for the Section 8 Housing Choice Voucher
Progiam, all certificate holders have been converted to the Housing Choice
Voucher Program. In addressing our program utilization rate, the Authority issued
558 vouchers during the last year and admitted over 350 families in the program.
As required, the Auiority also eliminated its liability for unpaid rent and damages
and appointed two Section 8 participants to the Authority’s existing Resident
Advisory Board. Additionally, new lealased paint regulations have been
implemented that address identificatiof lead paint hazards, notification to
occupants of the existence of these hazards, and control ebkesatl paint hazards

to reduce lead poisoning among young children.
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The QHWRA also requires adult public housing residents in HOPE VI
developmentsexcept those exempted to contribute eight hours per month to
community service (work) or participate for eight hours per month in economic
self-sufficiency programs.

For the Section 8 program, the QHWRA combined the Certificate and Voucher
program intathe Housing Choice Voucher Program and established administrative
fees at 7.65 percent for the first 600 units and 7 percent for 601 units and above. It
also established fair market rents (FMR) at th& B@rcentile and a payment

standard between 90 add0 percent of the FMR. It also requires that income
targeting be performed to ensure that 75 percent of annual admissions are for
families with incomes no higher than 30 percent of area median.

The Authority will explore the feasibility of creating nea¥fordable housing
within the City of Portsmouth by utilizing up to 20% of the vouchers it has to
project base them in new units to be developed.

Another component of the QHWRA requires an affordability limitation of 40
percent. Any new admission or afgmily who moves may not pay more than 40
percent of their monthkadjusted income toward the initial rent for the unit. This
limit applies only at the initial leasing unit. Owners will be allowed to set the

initial term of a lease for less than a yefit improves housing opportunities and is
the prevailing market practice. The "take one, take all," provision requiring owners
who accepted one voucher holder to accept all is repealed. The same income
disregards for the public housing program applytie Section 8 program.

The Authority will also strengthen its procedures for performing the initial Housing
Quality Standard inspection. In compliance with the QHWRA, the Authority will
inspect a unit within 15 days after receipt of a "Request for Apalof Tenancy"

form from the family.

To ensure that the Section 8 program is administered in accordance with generally
accepted practices in the rental market, the Authority may be assessed a late
penalty if the owners rental payment is not received iimely manner.

Low-Income Public Housing Utility Allowances

The Authority recently had an independent energy analysis firm review and
recommend changes in the utility allowances for our-loaome public housing
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units, with the exception of the Ida Bavbr development. The Authority is
currently retrofitting the units that will remain occupied in Ida Barbour and when
this work is completed, a new allowance will be calculated for these units.

The electric allowance has been increased to add additieleasion watching

hours and to allow more time for exterior lighting, as a crime deterrent. The gas
allowances were reduced overall, mainly due to a reduced hot water utilization
factor being calculated. Water allowances have been established andthozifu
plans to begin charging for excess water usage when the new allowances go into
effect in July of this year.

Capital Fund Program

The Capital Fund Program (formerly known as the Comprehensive Grant Program)
Is the Authority's primary modernizatiorehicle, which assists in providing an
overall comprehensive modernization strategy to preserve over time the physical
condition of its public housing developments. The Authority receives funding
based on a capital funding formula. In 2002, the Authyoexpects to receive
$3,433,184 to renovate and upgrade existing public housing units. Nimety

(95%) percent of this funding will be used to continue asbestos abatement and
major renovation for all units in Dale Homes, which is the Authority's oldest
development (constructed in 1940). In conjunction with the HOPE VI project, the
Capital Fund 2000 and 2001 will provide funding for the demolition of Ida
Barbour, some adjacent property acquisition and for new construction of the
development.

Public Housing Drug Elimination Program (PHDEP)

The goals of the Authority's comprehensive drug elimination strategy are to reduce
and/or eliminate drug related crime and other major crime and disorder problems;
create a greater sense of security within public hegisommunities; maintain
collaborative relationships with local law enforcement and-poofit agencies; and
increase the overall quality of life for all public housing residents, with special
emphasis on our youth population. The Authority's crime pnéea strategies

require a holistic approach and involve several local and state agencies. We are
fortunate to have a good working relationship with our police department, public
school system, and our resident councils.

The Authority will continue its scurity and preventictbased programs in our
public housing communities. The Authority will continue its Reimbursement of
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Law Enforcement/Police Security Program in each community in an effort to
decrease the crime rate and deter drelgted activitiesn areas that have a high
concentration of crime and drug activity. Additionally, Rame/Off Duty Police
Officers will be employed to assist the efforts of the ftithe officers during peak

time hours as revealed through crime analysis. The Physigaidvement program
will control and deter pedestrian traffic by providing physical barriers to areas
where loitering is known to occur. As a prevention method, we will provide public
housing youth with alternatives to negative and-aofttial behavior byntroducing

the Young People's Guild, which takes a holistic approach to the personal
development of youth. The Authority will continue its collaboration with the city's
public school system by renewing the Washington Park Tutorial Program. The
programs'goals are to increase the Standards of Learning (SOL) scor&s of 2
through %' grade students as well as to provide youth with much needed academic
support and encouragement to further their education. The Authority will continue
its Academic ScholarspiProgram, which provides ortene $500 scholarships to
twelve (12) qualified and deserving collegeund residents. The goals of these
youth involved in drugs and crime activities. All programs will be monitored and
evaluated through the Authority's Byam Evaluation Program.

The Authority has been awarded $436,899 from HUD's 2000 Public Housing Drug
Elimination Program to implement these programs over ayear period.

Department of Maintenance Services

The mission of the Department of Maintenar@&rvices is to maintain public

housing communities that are decent, safe, sanitary, and in good repair. The
Authority’s Department of Maintenance Services is organized into six distinct cost
centers: Administration, Production/Grounds, Structures, Reransti
Utilities/Mechanical/Electrical, and Inspections. These cost centers combined
receive and complete over 25,000 work orders annually. In addition, the
Department performs over 1,100 annual inspections and prepares over 200 public
housing units for reoccupancy annually.

Work Order System-Maintenance Services staff utilize the Emphasys Computer
System (ECS) and its automated work order module. This system, thru data entry,
records the maintenance work that needs to be accomplished, tracks work
assgnments, tracks progress and completion, documents materials used, and
provides a basis for monitoring effectiveness and productivity of the maintenance
staff. The work order system has recorded over 25,000 work orders in each of the
last two fiscal years The trend is expected to continue in fiscal year 2003.
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Vacant Unit TurnaroundThe Department of Maintenance Services prepares
vacant units for redoccupancy usually within 10 calendar days. The Authority has
experienced over 200 vacancies in its pcblousing communities in each of the
last two fiscal years. This trend is expected to continue in fiscal year 2003.

Inspection Program-Maintenance Services annually inspects over 1,100 public
housing units and their systems. These inspections aferped in accordance
with the Uniform Physical Condition Standards (UPCS) protocol. The
performance of annual inspections is expected to become more efficient in fiscal
year 2003 due primarily to the use of contractors, hhalil computers, and
upgraded sftware.

Routine Maintenanee-Routine maintenance comprises over 80% of all the work
orders recorded in the work order system. Emergency maintenance comprises over
2%. Preventive/Scheduled maintenance comprises approximately 18%.
Maintenance Services ated 100% of all its emergency work orders within 24

hours or less during the most recent fiscal year and completed routine (non
emergency) work orders within an average of 19 calendar days or less. Itis
anticipated that the implementation of an insp&ctilriven maintenance program

will improve upon the success achieved in these areas in fiscal year 2003.

The three critical issues that will confront the Department in fiscal year 2003 are an
aging workforce, Neighborhood Appearance, and the HUBAR Physical
Condition Inspection. Many members of the Maintenance Services staff are
eligible for retirement and may very well opt to retire during fiscal year 2003. This
will place an even greater reliance on contract labor that is responsive to terchnt
Authority needs. The next issue is that of Neighborhood Appearance. The most
recent HUD administered Resident Satisfaction Survey, indicates that only 51% of
public housing residents were satisfied with their neighborhood’'s appearance.
Improvements @ anticipated in the coming fiscal year, conditional upon the
following: increased resident involvement and accountability, strict lease
enforcement, pending approval of an-site custodial staff in adequate numbers,
and improved landscaping activitiesAnd finally, HUD REAC’s Physical
Condition Inspection, conducted at the end of the fiscal year, has yet to provide a
consistent evaluation of PRHA or any other public housing authority’s ability to
perform property management. Look for discussions tdinae on the fairness of
HUD REAC'’s Physical Condition Inspection on Capitol Hill during fiscal year
2003.
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HOPE VI Grant and Other Opportunities

The Authority received a HOPE VI Demolition Grant in the amount of $1,588,700
for Washington Park and Wimplement this program during the year. The
Authority received a Resident Opportunities for Self Sufficiency (ROSS) Grant in
the amount of $499,718 and will implement the program this year. The Authority
will seek a HOPE VI Revitalization Grant to dcess Jeffry Wilson Homes.

Further, programs that are listed in the Department of Housing and Urban
Development's SUPERNOFA, (Super Notice of Fund Availability), will be
scrutinized for applicability to needs of our residents. Such programs as: HOPE
VI Revitalization Grants, Drug Elimination for Mulfamily Low Income Housing,
Resident Opportunity and SeSufficiency for Service Coordinators, Economic
Development Initiative, Brownfields Economic Development Initiative and
Youthbuild will be evaluated.

Empowerment Zone

The Authority along with the Cities of Norfolk and Portsmouth and the
Empowerment 2010 Board will work to establish programs and activities that will
benefit the residents of our six census tracts, that each contain one of our Low
Income Public Housing Developments.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents available
for public inspection

Table of Contents
Page #

Annual Plan
i. Executive Summary
ii. Table of Contents

1. Housing Needs

2. Financial Resources

3. Policies on Eligibility, Selection and Admissions

4. Rent Determination Policies
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Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demolition ad Disposition

. Designation of Housing

10. Conversions of Public Housing
11.Homeownership

12. Community Service Programs
13.Crime and Safety

14.Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit

17. Asset Management

18. Oher Information

©o0oNo O

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s nhame (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is provid&EBARATE file submission

from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration

DXI  FY 2002 Capital Fund Program Annual Staterne

X Most recent boar@pproved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X] PHA Management Organizational Chart

DX] FY 2000 Capital Fund Program 5 Year Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

<] Other (List below, providing each attachment name)

Consolidated Plan 1993002 (Included in Agency Plan binder).

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable &isphal’

column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

X Fair Housing Documentation 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources availadland worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.

X Consolidated Plan for the jurisdiction/s in whithe PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budgfetr the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (sectid@{a) of the US
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standjigolicies Annual Plan: Rent
[_] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance

|:| check here if included in the public housing

Procedures

A & O Policy
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Secton 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) foetactive grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive GraRtogram, if not included as an
attachment (provided at PHA option)
X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of paiblbusing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of puhliénnual Plan: Designation of
housing (Designated Hising Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion of|
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Rlf-Sufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Adt1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA'’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional)
(list individually; use as many liness necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Constdidd@lan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renteritsmiiat have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information issé@ilipon which the

PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

i Overall Afford- Supply Quality Access
Famlly Type ability ibility

Size

Loca
tion

Income <=30% | 3,126 3 2 3 N/A
of AMI

Income >30% but| 7,627 3 2 2 N/A
<=50% of AMI

Income >50% but| 16,117 2 1 2 N/A
<80% of AMI

Elderly 19,199 4 3 2 N/A

Families with
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What soures of information did the PHA use to conduct this analysis? (Check all that apply; all

materials must be made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 1992002

American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O Odd

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists

State the housing needs of the families on the PHA's waiting li€snplete one table for eachype of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for ditesed or sufjurisdictional public

housing waiting lists at their option.

U.S. Censs data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 573 305
Extremely low 550 96%
income <=30% AMI
Very low income 19 3.3%
(>30% but <=50%
AMI)
Low income 3 0.5%
(>50% but <80%
AMI)
Families with 314 55%
children
Elderly families 9 16.8%
Families with 0
Disabilities
Race/ethnicity (1) 13 2%
Race/ethnicity (2) 560 98%
Race/ethnicity
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 259 45.2%
2 BR 237 41.1%
3 BR 71 12.4%
4 BR 6 1%
5BR 0 0%
5+ BR 0 0%

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [X] Yes Displacement due to relocation.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing

Combined Sectio 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 213 35
Extremely low 191 89.7%
income <=30% AMI
Very low income 16 7.5%
(>30% but <=50%
AMI)
Low income 6 2.8%
(>50% but <80%
AMI)
Families with 191 89.7%
children
Elderly families 1 0.5%
Families with 0
Disabilities
Race/ethnicity (1) 1 0.5%
Race/¢hnicity (2) 212 99.5%
Race/ethnicity 0
Race/ethnicity 0
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 142 14.4%
2 BR 368 37.3%
3 BR 306 31.0%
4 BR 171 17.3%
5BR 0
5+ BR 0
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select ond)?] No [X] Yes

If yes:
How long has it been closed (# of months)? 8
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of faeslonto the waiting list, even if
generally closedP | No [X] Yes Displacement due to relocation.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenarbased assistance Westminister Village
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sufurisdictional waiting list (optional)
If used, identify whi& development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 16 N/A
Extremely low 15 93.8%
income <=30% AMI
Very low income 1 6.2%
(>30% but <=50%
AMI)
Low income 0 0%
(>50% but <80%
AMI)
Families with 16 100%
children
Elderly families 0
Families with 0
Disabilities
Race/ethnicity (1) 0
Race/ethnicity (2) 16 100%
Race/ethnicity 0
Race/ethnicity 0
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 0
2 BR 0
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Housing Needs of Families on the Waiting List

3BR 0
4 BR 16
5BR 0
5+ BR 0

Is the waiting list closed (select ond)?] No [X] Yes

If yes:

How long has it been closed (# of months)? 21
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [X] Yes Displacement due to relocation.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanAbased assistance Hope Village
Public Housing

Combined Section 8 and Public Housing

Public Housing SiteBased orsubjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 22 N/A
Extremely low 20 90.9%
income <=30% AMI
Very low income 2 9.1%
(>30% but <=50%
AMI)
Low income
(>50% but <80%
AMI)
Families with 18 81.8%
children
Elderly families 0
Families with 0
Disabilities
Race/ethnicity (1) 0
Race/ethnicity (2) 22 100%
Race/ethnicity 0
Race/ethnicity 0

Characteristics by
Bedroum Size
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Housing Needs of Families on the Waiting List

(Public Housing

Only)

1BR 4 18.2%
2 BR 6 27.3
3BR 12 54.6%
4 BR 0

5BR 0

5+ BR 0

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Plan ydal?No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [X] Yes Displaement due to relocation.

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and
on the waiting lisiN THE UPCOMING YEAR , and the Agency’s reasons forasing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of public
housing units offine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed finance
developmenfx] Seek replacement of public housing units lost to the inventory
through section 8 replacement housing resources

[] Maintain or increase section 8 leasp rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardess of unit size required

[] Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants
to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[] Other (listbelow)
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C. Strategy for Addressing Needs Section 8
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and
on the waiting listiN THE UPCOMING YEAR , and the Agency’s reasons for choosinig ttrategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X Employ dfective maintenance and management policies to minimize the number of public
housing units offine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed finance
development

X Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain orincrease section 8 leasg rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardless afinit size required

X Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 leasp ratedhy effectively screening Section 8 applicants
to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[ ]  Other (list below

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

DXI  Apply for additional section 8 units should they become available
X Leverage affordable housing resources in the community throwgtrédation  of
mixed- finance housing
X Pursue housing resources other than public housing or Section 8-teasat
assistance.
X Other: (list below) The Authority intends to use up to 20% of the Section 8 vouchers to
project base them to increase the number of affordable housing units in the city.

Need: Specific Family Types: Families at or below 30% of median
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Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X0 O

Need: Specific Family Types: Families at or below 50% of median

Stategy 1: Target available assistance tofamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
[] Apply for spedal-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select allthat apply

[] Seek designation of public housing for families with disabilities

=4 Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

[] Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

4 Affirmatively market to local nofprofit agencies that assist families with disabilities

[]  Other: (list below)

Need: Specifickamily Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable
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=4 Affirmatively market to eces/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to locatiomwoits outside of areas of poverty or minority
concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs asrdonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultatiowith local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LI DI

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing

and tenanbased Section 8 assistance programs administered by the PHA during the Plan year. Notee the tabl
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one of
the following categogs: public housing operations, public housing capital improvements, public housing

safety/security, public housing supportive services, Section 8 tdrzesetd assistance, Section 8 supportive services or
other.

Financial Resources:
Planned Sources andUses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2002 grants)
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Financial Resources:
Planned Sources andUses

Sources Planned $ Planned Uses

a) Public Housing Operating Fund | 4,500,000

b) Public Housing Capital Fund 3,433,184

c) HOPE VI Revitalization for 24,810,000
Ida Barbour (Westbury)

d) HOPE VI Demolition 1,588,700

e) Annual Contributions for Section| 4,132,086
8 TenantBased Assistance

f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self $499,718
Sufficiency Grants

h) Community DevelopmerBlock 3,126,000
Grant

i) HOME 1,033,000

]) Hope VI Revitalization for Jeffry | 28,000,000
Wilson estimated

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

3. Public Housing Dwelling Rental 1,960,000

Income

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources 73,082,688

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[ ]  When families are withim certain number of being offered a unit: (state number)

[ ]  When families are within a certain time of being offered a unit: (state time)

X Other: (describe) Verify prior to being placed on the waiting list.

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ | No: Does the PHA request criminal recofdsm State law enforcement agencies
for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)
Communitywide list
[ ]  Subijurisdictional lists
X]  Site-based waiting lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[ ]  PHA main administrative office
X PHA development site management office
XI  Other (list below)
Occupancy office and preliminary by telephone.

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subseci{@nAssignment
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1. How many sitebased waiting listsvill the PHA operate in the coming year?1 Westbury 58
rental units.

2.0X] Yes[_] No: Are any or all of the PHA’s sitdased waiting lists new for the upcoming
year (that is, they are not part of a previoublyD-approved se based
waiting list plan)?
If yes, how many lists? 1

3.[X] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists? 2

4. Where can interested persons obtain more information aboutgmdsito be on the site
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting list

At the development to which they would like to apply

Other (list below) Occupancy Office and preliminary by telephone.

IO

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before théy fae bottom of
or are removed from the waiting list? (select one)

X] One

X Two
[[]  Three or More

b.[_] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federajjéding requirements by targeting
more than 40% of all new admissions to public housing to families at or below
30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident chice: (state circumstances below)

Other: (list below)

LI

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “nes’ selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

X  Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

4 Those enrolled currently in educational, training, or upward mobility programs

4 Households that contribute to meeting income goals (broad range of incomes)
4 Households that contribute to meeting income requirements (targeting)

4 Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

Otherpreference(s) (list below)
Overcrowed conditions and to avoid foster care placement.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representingngecond priority, and so on. If

you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than oncetc.

X

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
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Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X]1 Working families and those unable to work because of age or disability

X]5 Veterans and veterans’ families

X1 Residents who live and/or work in the jurisdiction

X]3 Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to etéhg income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Vctims of reprisals or hate crimes

Other preference(s) (list below)
3 Homelessness

4  Foster Care

4 Overcrowed conditions

4. Relationship of preferences to income targeting requirements:

4 The PHA applies preferencesthin income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

DA

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information ahdatsthe
of occupancy of public housing (select all that apply)

X]I  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[[] Ohersource (list)

b. How often must residents notify the PHA of changes in family compositiori€elect all that
apply)

X At an annual reexamination and lease renewal

4 Any time family composition changes

4 At family request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing
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a. X Yes[_] No: Did the PHA'’s analysis of its family (general occupancy) developments to
determine concentrations of poverty inde#te need for measures to
promote deconcentration of poverty or income mixing?

b.[X] Yes[ | No: Did the PHA adopt any changes to #smissions policiedased on the
results of the required analysis of the need to prordetmncentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

4 Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing
goals at targeted developments
If selected, list targeted developments below:

4 Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[X] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the results of the
required aalysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve tk marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and ircoxngg
Other (lig below)

CIXCXX

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highi@ecome families? (select all that apply)

[] Not applicable: results of analysis did not indeeat need for such efforts

4 List (any applicable) developments below: All five developments.

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lowerome familes? (select all that apply)
4 Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:
Occupancy office prapplications by telephone
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B. Section 8

Exemptins: PHAs that do not administer section 8 are not required to completeosaponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenainased section 8 assistance
program (vouchers, and until completely merged into tle voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation
Cminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and dratated activity (list factors below)
Former Landlord reference, Credit checks and Home visits.

Other (list below)

[ XXX

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminacords from State law enforcement agencies
for screening purposes?

d.[X] Yes [_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dQGthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
4 Criminal or drugrelated activity
X]  Other (describe below)
Name and address of current and former landlords.
(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal modexte rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8feased assistance? (select
all that apply)
[] PHA main administrative office
X]  Other (list below)
Occupancy offfice prapplications by telephone
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(3) Search Time

a. X] Yes[ | No: Does the PHA give extensions on standareti&@ period to search for a
unit?

If yes, state circumstances below:
Is in the Section 8 Administrative Plan

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targetingirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?
b. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admissionctioses tenanbased
assistance? (other than date and time of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in tlteming
year? gelect all that apply from either former Federal preferences or qileferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X0 O

©)

ther preferences (select all that apply)

Working familiesand those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upwaability programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in eduaatial, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Displaces and special admissions.

DAL
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3. If the PHA will employ admissions preferences, gearioritize by placinga “1”in the

space that represents your first priority, a “2” in the box representing gaaond priority, and so
on. If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through point system), place the  same number next to each. That means you
can use “1” more than once, “2” more  than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Actidation of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

X]1 Working families and those unable to work because of age or disability

X]5 Veterans and veterans’ families

X1 Residents who live and/or work in your jurisdiction

X]3 Those enrolled currentiy educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)
3 Homelessness
4 To avoid foster care, and
4 Families living in overcrowed housing

4. Among applicants on the waiting list with equal preference status, how amplicants
selected? (select one)

4 Date and time of application

[] Drawing (lottery) or otherandom choice technique

DAL

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

4 The PHA requestapproval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applioafamilies ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any sjaépurpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHAm@nounce the availability of any specialirpose section 8 programs to the
public?

4 Through published notices

X]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies
Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary (that is, n
required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

4 The PHA will not employ any discretionary resétting policies for income basecdtéan
public housing. Incomased rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD
mandatory deductions and exclusions). (If selected, skip taceuiponent (2))

___Or___
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[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
X1  $1$25
[] $26%50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. Ifyesto question 2, list these policies betow

c. Rents set at less than 30% thedfjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circurastamcker which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan
to employ (select all that apply)
For the earned income of a previously unemployed househetdlmar
For increases in earned income
Fixed amount (other than general resatiting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rtisabled or no-elderly families
Other (describe below)

N e Y e O
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

[] Yes for all developments (waiting for imputed debtwsee amount from HUD.
[] Yes but only for some developments
X  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all geneal occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
family composition to the PHA such that the changes result in an adjustmenrent? (select all
that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold aorount
percentage: (if selected, specify threshold)

Other (list below)

1. Change in Family Composition,

2. Reduction in Income,

3. Income increase following temporary/unstable reduction in income.

(N
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g.X Yes[ ]| No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the markebasedlat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Survey of other PHA in Hampton Roads.

DX

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tefhastel assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates)

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA's payment standard? (select the category that best describes your standard)
[[]  Atorabove 90% but below100% of FMR

Xl 100% d FMR

<] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all
that appy)
[] FMRs are adequate to ensure success among assisted families in the PHA’s segment of the
FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard
[] Reflects market osubmarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that
apply)
FMRs are not adequate to ensure success among assisted families in the PHA'd s€gmen
the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX
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d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

Success rates of assisted families

Rent burdensfaassisted families

Other (list below)

1. Availability of suitable vacant units below the payment standard.

2. Quality of units selected.

3. Financial feasibility

DX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (seledt one

)
X1  $1$25
[] $26%50

bX] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and Managemenh
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management stiwre and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 1,118 10%

Section 8 Vouchers 1,126 5%

Section 8 Certificates 30 1%

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouahers
(list individually)

Public Housing Drug | 1,118
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policyndlercts, manuals and handbooks that contain

the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestationr(@assicockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions fron component 6: High performing PHAs are not required to complete component 6. SeQidy 8
PHAs are exempt from sutomponent 6A.
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A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedoraddition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initialRHAe
grievance process? (select all that apply)

[] PHA main administrative office

4 PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing procedures
for families assisted by the Section 8 tenrbased assistance program in
addition to fe@ral requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review
and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and nmay skip t
Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.
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(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kbeign physical and social viability of its public housing
developments. This stement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd®&R, at the PHA'’s option, by completing and attaching a properly updated
HUD-52837.

Select one:

[] The Capial Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_or_

4 The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statemeifitom the Table Library and insert here)

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number VA36P001701001 FFY of Grant Apprd@8l//2001
MM/YYYY)

X] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds 0
2 1406 Operations 0
3 1408 Management Improvements 6,000
4 1410 Administration 250,00(
5 1411  Audit 0
6 1415 Liquidated Bmages 0
7 1430 Fees and Costs 125,00(
8 1440 Site Acquisition 0
9 1450 Site Improvement 1,123,528
10 1460 Dwelling Structures 1,878,661
11 1465.1 Dwelling Equipmerionexpendable 0
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 40,00(
14 1485 Demolition 0
15 1490 Replacement Reserve 0
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16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 10,00d
18 1498 Mod Used for Development 0
19 1502 Contingency 0
20 Amount of Annual Grant (Sum of lines 2-19) 3,433,184
21 Amount of line 20 Related to LBP Activities 1,878,661
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation 1,018,994
Measues

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the ¢mel BHA Plan templat®R
by completing and attaching a properly updated H&ZB34.

a.lX] Yes[_] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if
no, skip to subcomponent 7B)

b. If yesto question a, select one:

[] The Capital Fund Programear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

_or_

4 The Capital Fund Programear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number VA36P001701002 FFY of Grant Apprd@8l//2002
MM/YYYY)

X] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds 0
2 1406 Operations 0
3 1408 Management Improvements 6,000
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4 1410 Administration 250,00(
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 125,00(
8 1440 Site Acquisition 0
9 1450 Site Improvement 1,123,521
10 1460 Dwelling Structures 1,878,66]
11 1465.1 Dwelling EquipmenriNonexpendable 0
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 40,00¢
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving toWork Demonstration 0
17 1495.1 Relocation Costs 10,00(
18 1498 Mod Used for Development 0
19 1502 Contingency 0
20 Amount of Annual Grant (Sum of lines 2-19) 3,433,18:¢
21 Amount of line 20 Related to LBP Activities 1,878,66!
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation 1,018,991
Measures

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar ActionPlan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan t&@Rplate
by completing and attaching a properly updated H&ZB34.

a.lX] Yes[_] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if

no, skip to subcomponent 7B)

b. If yes to question a, select one:
[] The Capital Fund Program%ear Action Plan is provided as attachment to the PHA
Plan at Attachment (state name

-0r-

4 The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here
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PHA Plan
Table Library
CAPITAL FUND PROGRAM TABLE 2002

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Portsmouth Redevelopment and Housing Authority CapitalFund Program Grant NoVA36P0015002 2002
Replacement Housing Factor Grant No:
X Original Annual Statement [_]Reserve for Disasters/ Emergencies Revised Annual Statement (revision np:
Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonrCFP Funds
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 6,000.00
Management Improvements Hard Costs 0.00
4 1410 Administration 250,000.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
I 1430 Fees and @3ts 125,000.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 1,123,523.00
10 1460 Dwelling Structures 1,878,661.00
11 1465.1 Dwelling Equipmert-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equiment 40,000.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 10,000.00
18 1499 Development Activities 0.00
19 1502 Contingency 0.00
Amount of AnnuaGrant: (sum of lines.....) 3,433,184.0(
Amount of line XX Related to LBP Activities 1,878,661.00
Amount of line XX Related to Section 504 compliange
Amount of line XX Related to SecuritySoft Costs
Amount of Line XX related to Secity-- Hard Costs
Amount of line XX Related to Energy Conservation 1,018,994.00
Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00150102

Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
HA Wide Staff Training 1408 6,000.00
Admin
Salaries for Mod Coord and 1 Admin 1410 5 150,000.00
Asst plus Fringe for all employees
A&E In House: 2 Construction Inspectots 1410 2 100,000.00
and ModTech Spec.
Fees and Cost A&E LBPA Lincoln Homes 1430 | 178 units| 100,000.00
A&E Storm Sewers 1430 | 123 units| 25,000.00
Preventative Maintenance 1460 40,000.00
HA Wide Replace Modarization Vehicles 1475 2 40,000.00
Relocation Expenses Dale Phase V 1495 | 104 units 10,000

PHA Agency Plan 2003 Pagi




Annual Statement/Performance and Evalation Report (2002)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

Development General Description of Major Work Dev. Quantity Total Estmated Cost Total Actual Cost Status of Work
Number Categories Acct No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-1 LBPA & Comprehensive MOD 1460 1,818,661.00
Dale Homes Improvements which include:
Phase V a) geothermal heat systems
Final phase b) new windows & doors
¢) new kitchens & bathrooms
d) addition of utility rooms
e) new floor tile
f) wall coverings & insulation
g) installation of closets
h) front porches
i) new plumbing & electric
j) smoke detectors
LBP Testing 1460 54 units 20,000.00

Annual Statement/Performance and Evaluation Report (2002)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages
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Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities Original Revised Obligated Expended
VA1l-4 Storm/Sewer Systems Replacement] 1450 769,148.00
Jeffry Wilson

Annual Statement/Performance and Evaluation Report (2002)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/EPRHF)
Part Il: Supporting Pages
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Development General Description of Major Work Dev. Acct | Quantity

Total Estimated Cost

Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-6 Storm/Sewer Replacement Upgrade 1450 354,575.00
Lincoln Park
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant: 2002

Portsmouth Redevelopment and Housing Capital Fund Program N&/A36P001701002
Replacement Housing Factor No:
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Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide MOD Used September September 2005
2004
For Development
VA1-1 Dale Homes September September 2005
2004
VA 1-4 Jeffry Wilson September September 2005
2004
VA 1-6 Lincoln Park September September 2005
2004
Capital Fund Program Five-Year Action Plan
Part I: Summary
PHA Name Portsmouth X Original 5-Year Plan
Redevelopment and Housing [ ] Revision No:
Development Year 1 Work Statement for Yea2 Work Statement for Year 3 Work Statement for Work Statement for Year 5
Number/Name/HA FFY Grant: 03 FFY Grant: 04 Year 4 FFY Grant: 06
Wide PHAFY: PHAFY: FFY Grant. 05 PHAFY:
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PHAFY:

HA Wide 474,000.00 460,000.00 480,000.00 480,000.00
VA 1-1 Dale Home 100,000.00 100,000.00
VA 1-2 Swanson 500,000.00 2,068,461.00 900,000.00
Homes
VA 1-4 Jeffry 0.00 600,000.00 1,684,723.00 1,100,723.00
Wilson
VA 1-6 Lincoln 2,216,723.00 304,723.00 268,461.00 1,752,461.00
Park
VA 1-7 242,461.00
Washington Park
Total CFP Funds 3,433,184.00 3,433,184.00 3,433,184.00 3,433,184.00

(Est.)

Total Replacement
Housing Factor
Funds

Capital Fund Program Five-Year Action Plan
Part Il : Supporting Pages—Work Activities

Activities Activities for Year:_ 03 Activities for Year: 04
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
02 Development Number Estimated Cost
See HA Wide Dwelling Units: HA Wide Dwelling Units:
Annual
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Statement Preventative Maintenance 100,000.00 Preventative Maintenance 100,000.00
Administration 200,000.00 Administration 200,000.00
Fees and Cost 174,000.00 Fees and Cost 160,000.00

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year:_05
for FFY Grant:
Year 1 PHA FY:

Development Number

Estimated Cost

Activities for Year: 06 _

Development Number

FFY Grant:
PHAFY:

Estimated Cost

See HA Wide Dwelling
Units:

HA Wide Dwelling
Units:
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Annual

Statement Preventative 100,000.00 Preventative 100,000.00
Maintenance Maintenance
Administration 290,000.00 Administration 300,000.00
Fees and Cost 90,000.00 Fees and Cost 80,000.00

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year: 03 Activities for Year: 04
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Developmat Number Estimated Cost Development Number Estimated Cost
See VA 1-1 Dale Homes VA 1-1 Dale Homes
Annual LBPA & Comprehensive| 0.00 0.00
MOD
Stateme Improvements whicl
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include:

a) geothermal heat
systems

b) new windows & doors

¢) new kitchens &
bathrooms

d) addition of utility
rooms

e) new floor tile

f) wall coverings &
insulation

g) installation of closets

h) front porches

i) new plumbing &
electric

j) smoke detectors

Capital Fund Program Five-Year Action Plan
Part Il: Support ing Pages—Work Activities

Activities Activities for Year: 05 Activities for Year: _06
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Devebpment Number Estimated Cost
See VA 1-1 Dale VA 1-1 Dale Homes
Homes
Annual
Statement Roadway/Sidewalk 100,000.00 Landscape 100,000.00
Repair
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year: 03 Activities for Year: 04
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Numér Estimated Cost Development Number Estimated Cost
See VA 1-2 Swanson VA 1-2 Swanson
Homes Homes
Annual Install New 500,000.00 Exterior Building 1,200,000.00
Windows Upgrade
Statement
Landscape 300,000.00
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Attic Insulation

400,000.00

Fencing

168,461.00

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year: 05 Activities for Year: _06
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Development Number Estimated Cost
See VA 1-2 Swanson VA 1-2 Swanson
Homes Homes
Annual
Statement Kitchen/Bathroom 900,000.00
Improvements
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Capital Fund Program Five-Year Action Plan
Part Il: Supporti ng Pages—\Work Activities

Activities Activities for Year . 03 Activities for Year: _04
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Develgoment Number Estimated Cost
See VA 1-4 Jeffry VA 1-4 Jeffry Wilson
Wilson
Annual Install New Windows 600,000.00
Statement
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activit Activities for Year:_ 05 Activities for Year: _06
ies for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Development Number Estimated Cost
See VA 1-4 Jeffry Wilson VA 1-4 Jeffry Wilson
Annual Landscape 500,000.00 Exterior Building 1,200,723.00
Improvements
Statem Replace Pipe Chases 1,184,723.00
ent
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities Activities for Year . 03 Activities for Year: 04
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Development Number Estimated Cost
See VA 1-6 Lincoln VA 1-6 Lincoln Park
Park
Annual Kitchen/Bathroom 2,216,723.00 Install New Windows 304,723.00
Imrovements
Statement
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year: 05 Activities for Year: _06
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Development Number Estimated Cost
See VA 1-6 Lincoln VA 1-6 Lincoln Park
Park
Annual Exterior Building 984,723.00
Attic Insulation 268,461.00 Improvements
Statement Central Air Conditioning 1,000,000.00
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activit Activities for Year:_ 03 Activities for Year: 04
ies for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
Development Number Estimated Cost Development Number Estimated Cost
See VA 1-7 Washington VA 1-7 Washington Park
Park

Annual Demolition of Park 242,461.00 0.00
Statem

ent
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CAPITAL FUND P ROGRAM TABLE 2001 (RHF)

Annual Statement/Performance and Evaluation Report
Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Grant Type and Number
Portsmouth Redevelopment and Housing Authority Capital Fund lPogram Grant No:

Replacement Housing Factor Grant NWVA36R001850101

Federal FY of Grant:

2001

Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00

Management Improvements Hard Costs 0.00
4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damage 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Pogram Grant No:
Replacement Housing Factor Grant NWVA36R001850101

Federal FY of Grant:

2001

Original Annual Statement [_]|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )

X Performance and Evaluation Report for Period Ending

:12/31/01 [ ]Final Performance and Evaluation Re

port

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling EquipmertNonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwellingequipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 126,810.00 126,810.00 126,810.00 0.00
19 1502 Contingency 0.00
Amount of Annual Grant: (sum of lines.....) 126,810.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX relded to Security Hard Costs

Amount of line XX Related to Energy Conservation

Collateralization Expenses or Debt Service

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

Federal FY of Grant:

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00150101

Replacement Housing Factor Grant No:

2001

Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00150101

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
HA Wide 1408
Admin
Fees and Cost$
0
HA Wide Development Activities 1499 126,810.00 126,810.00 126,810.00 0.00
Westbury New Construction
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CAPITAL FUND PROGRAM TABLE 2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant Nov A36P0015001

Replacement Housg Factor Grant No:

Federal FY of Grant:

2001

O Original Annual Statement [_]Reserve for Disasters/ Emergencies0 Revised Annual Statement (revision no:
X Performance and Evaluation Report for Period Ending:

12/31/2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 0.00
3 1408 Management Impwements Soft Costs 6,000.00 0.00 0.00 0.00
Management Improvements Hard Costs 0.00

4 1410 Administration 150,000.00 221,500.00 220,000.00 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 265,000.00 0.00 0.00 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 1,018,994.00 0.00 0.00 0.00
10 1460 Dwelling Structures 1,973,190.00 3,203,684.00 0.00 0.00
11 1465.1 Dwelling Equipmert-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 20,000.00 8,000.00 8,000.00 0.00
18 1499 Development Activities 0.00
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines.....) 3,433,184.00 3,433,184.00 220,000.00 0.00

Amount of line XX Related to LBP Activities 1,973,190.00 3,203,684.00

Amount of line XX Related to Section 504 compliang

Amount of ine XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00150101

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
HA Wide Staff Training 1408 6,000.00 0.00 0.00 0.00
Admin
Salaries for Mod Coord and 1 Admin 1410 5 150,000.00 136,500.00 136,500.00 0.00
Asst plus Fringe for all employees
Fees and Cost$ A&E In House: 2 Construction Inspectots 1410 2 100,000.00 85,000.00 85,000.00 0.00
and Mod Tech Spec.
A&E LBPA Dale Phase V 1430 | 54 units [ 100,000.00 0.00 0.00 0.00
A&E Storm Sewers 1430 | 123 units| 25,000.00 0.00 0.00 0.00
Preventative Maintenance 1460 40,000.00 0.00 0.00 0.00
HA Wide Replace Modernization Vehicles 1475 2 40,000.00 0.00 0.00 0.00
Relocation Expenses Dale Phase V 1495 | 104units 20,000 8,000.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development | General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-1 LBPA & Comprehensive MOD 1460 66 1,933,190.00 3,203,684.00 0.00 0.00 Bid 5/02
Dale Homes Improvements which include:
Phase V a) geothermal heat systems
b) new windows & doors
¢) new kitchens & bathrooms
d) addition of utility rooms
e) new floor tile
f) wall coverings & insulation
g) installation of closets
h) front porches
i) new plumbing & electric
j) smoke detectors
LBP Testing 1460 54 units 20,000.00 0.00 0.00 0.00 0.00

PHA Agency Plan 2003 Pad®




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct No.
Name/HAWide
Activities

Original Revised

Obligated Expended
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-4 Storm/Sewer Systems Replacement] 1450 769,148.00 0.00 0.00 0.00 Moved 02
Jeffry Wilson
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Sup porting Pages

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-6 Stom/Sewer Replacement Upgrade 1450 354,575.00 0.00 0.00 0.00 Moved 02
Lincoln Park
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:
Portsmouth Redevelopment and Housing

Grant Type and Number
Capital Fund Program N&/A36P001701001

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide MOD Used September September 2004
2003
For Development
VA1-1 Dale Homes September September 2004
2003
VA 1-4 Jeffry Wilson September September 2004
2003
VA 1-6 Lincoln Park September September 2004
2003
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CAPITAL FUND PROGRAM TABLE 2000

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant NoY A36P0017®00

Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no: )
12/31/01 [ JFinal Performance and Evaluation Report

X Performance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 0.00 0.00 0.00 0.00
3 1408 Management Improvements Soft Costs 6,000.00 6,000.00 300.00 300.00
Management Improvements Hard Costs 0.00 0.00 0.00 0.00

4 1410 Admhistration 170,000.00 320,000.00 315,000.00 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 250,000.00 318,190.20 85,989.20 9,500.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00 64,975.00 29,975.00 0.00
10 1460 Dwelling Structures 2,909,021.00 2,791,557.80 259,537.29 163,856.60
11 1465.1 Dwelling Equipmert-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replaceent Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 14,000.00 14,000.00 0.00 3,731.00
18 1499 Development Activities 315,702..00 150,000.00 150,000.00 0.00
19 1502 Contingency 0.00

Amount of Annual Grant: gum of lines.....) 3,664,723.00 3,664,723.00 814,557.49 177,387.60

Amount of line XX Related to LBP Activities 2,616,477.11 2,616,477.11

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to SecurityHard Costs

Amount of line XX Related to Energy Conservation 240,000.00 240,000.00

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Rport

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00170900

Replacemet Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
HA Wide Staff Training 1408 6,000.00 6,000.00 6,000.00 300.00 Planning
Admin
Salaries for Mod Coord and 1 Admin 1410 5 170,000.00 170,000.00 170,000.00 0.00 On going
Asst plus Fringe for all employees
Fees and Costs A&E In House: 2 Construction Inspectofs | 1410 3 150,000.00 150,000.00 150,000.00 0.00 On going
and Mod Tech Spec.
A&E LBPA Dale Phase V 1430 | 66 units 50,000.00 255,88300 44,182.00 0.00 In Process
A&E LBPA Dale Phase IV 1430 | 54 units 0.00 32,307.20 32,307.20 0.00 In Process
A&E Gas Distribution Lines)eff Wils 1430 | 375 units| 50,000.00 30,000.00 9,500.00 0.00 Preparing Spec
Gas Leak Survey &epair 1450 | All parks 0.00 29,975.00 29,975.00 0.00 In Process
Preventative Maintenance 1460 14,600.00 15,000.00 15,000.00 0.00 Planning
HA Wide
Relocation Expenses Dale Phase IV 1495 | 104 units| 14,000.00 14,000.00 0.00 0.00 Phase IV to begin
around June 2002
MOD Use for Development 1499 315,702.00 150,000.00 150,000.00 0.00 Work in progress
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development | General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-1 LBPA & Comprehensive MOD 1460 2,580,021.00 2,616,477.11 | 162,711.80 0.00 Plan to bid May
2002
Dale Homes Improvements which include:
Phase IV a) geothernal heat systems
b) new windows & doors
¢) new kitchens & bathrooms
d) addition of utility rooms
e) new floor tile
f) wall coverings & insulation
g) installation of closets
h) front porches
i) new plumbing & electric
j) smoke detectors
LBP Testing IV & V 1460 14,000 14,000.00 1,144.80 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Development

General Description of Major Work

Dev. Quantity

Total Estimated Cost

Total Actual Cost Status of Work
Number Categories Acct No.
Name/HAWide
Activities Original Revised Obligated Expended
Annual Statement/Performance and Evéuation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages
Development General Description of Major Work Dev. Acct Quantity Total Estimatd Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-4 Replace gas line distribution and HVAC 1460 25 300,000.00 35,000.00 0.00 0.00 Preparing
Spec
Jeffry Wilson Hot Water Heaters 1460 46 0.00 65,000.00 0.00 0.00 "
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Annual Statement/Performance and Evéuation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

Development General Description of Major Work Dev. Acct Quantity Total Estimatd Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities Original Revised Obligated Expended

Annual Statement/Performarce and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule
PHA Name: Grant Type and Number

Portsmouth Redevelopment and Housing Capital Fund Program NO/A36P001 0900
Replacement Housing Factor No:

Federal FY of Grant: 2000
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Development Number All Fund Obligated All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide MOD Used September September 2003
2002

For Development

VALl-1 Dale Homes September September 2002
2002

VA 1-4 Jeffry Wilson September September 2003
2002

CAPITAL FUND PROGRAM TABLES 1999

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Portsmouth Redevelopment and Housing Authority Capital Fund Program Grant NOvA36P0017089 1999
Replacement Housing Factor Grant No:

[ lOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/2001 [ ]Final Performance and Evaluation Report
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Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 0.00 0.00 0.00 0.00
3 1408 Management Imprewments Soft Costs 0.00 0.00 0.00 0.00
Management Improvements Hard Costs 0.00 0.00 0.00 0.00

4 1410 Administration 210,000.00 238,015.84 238,015.84 202,735.68
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 368,900.00, 292,912.65 292,912.65 282,412.65
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 105,800.00 38,025.20 38,025.20 38,025.20
10 1460 Dwelling Structures 886,902.00 1,211,772.61 1,211,772.61 1,204,247.4Q
11 1465.1 Dwelling EquipmertNonexpendable 0.00 0.000 0.00 0.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475 Nondwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 1,102,053.80 902,064.00 902,064.00 902,064.00
15 1490 ReplacemeiReserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 10,000.00 865.50 865.50 865.50
18 1499 Development Activities 481,046.20] 481,046.20, 481,046.20 481,046.20
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines.....) 3,164,702.00 3,164,702.00 3,164,702.0Q 2,630,350.43

Amount of line XX Related to LBP Activities 886,902.00, 1,211,772.61

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to Secity —Soft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation

Collateralization Expenses or Debt Service

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:
Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00170899

Replacement Housing Factor Gtayo:

Federal FY of Grant:
1999
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Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
HA Wide Salaries for Mod Coord and 1 Admin 1410 5 210,000.00 238,015.84 238,015.84 202,735.68 On going
Admin Asst plus Fringe for all employees
Fees and Costs A&E In House: 3 Costruction Inspect 1430 3 120,000.00 145,004.00 145,004.00 145,004.00 compl
A&E LBPA Dale Phase 111& IV 1430 | 106 units| 100,900.00 88,351.05 88,351.05 77,851.05 On going
A&E Dale Phase V 1430 | 66 units 20,000.00 0.00 0.00 0.00 Moved to 00
A&E AC Swanson 1430 | 210 units| 33,000.00 16,044.00 16,044.00 16,044.00 compl
A&E Water Check Meters 1430 | 400 units| 10,000.00 0.00 0.00 0.00
A&E HVAC & Gas lines @ Jeffry 1430 | 140 units| 30,000.00 13,584.80 13,584.80 13,584.80 compl
A&E Sanitary Sewr @ Jeffry/Lincoln 1430 | 578 units| 60,000.00 28,967.00 28,967.00 28,967.00 compl
LBP Soil Testing/Ida Barbour 1430 2,500.00 961.80 961.80 961.80 Compl
HA Wide LBP Soil Testing/ Swan, Jeff, & Linc 1450 3 sites 15,800.00 17,677.15 17,677.15 17,677.15 compl
Sanitary Sewer RepaiBN 1450 90,000.00 20,348.05 20,348.05 20,348.05 compl
VA 1-5 Demolition/Soil Abatementda Barbour 1485 | 28 bldgs | 531,358.00 902,064.00 902,064.00 902,064.00 complete
Relocation Expenses 1495 | 52 units 20,000.00 865.50 865.50 865.50 compl
New Residential Construction 1499 | 28units | 718,642.00 481,046.20 481,046.20 481,046.20 compl
Site Acquistionlda Barbour 1499 350,000.00 0.00 0.00 0.00 I
Dale Homes LBP Testing 1460 20,000.00 720.00 720.00 720.00 Complete
LBP Interim Monitoring Controls 1460 110,002.00 12,259.15 12,259.15 12,259.15 Complete
Phase Il Improvements which include: 1460 886,096.97 820,167.79 820,167.79 621,981.15 On going

a) geothermal heat systems

b) new windows & doors

¢) new kitchens & bathrooms
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
Portsmouth Redevelopment and Housing Authority

Grant Type and Number
Capital Fund Program Grant N\YA36P00170899

Replacement Housing Factor Gtayo:

Federal FY of Grant:
1999

Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities

Original Revised

Obligated Expended

d) addition of utility rooms

e) new floor tile

f) wall coverings & insulation

g) installation of closets

h) front porches

i) new plumbing & electric

j) smoke detectors
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-2 Lead Testing of Exterior Sail 1450 4,200.00 0.00 0.00 0.00 complete
Swanson Homes Install Central AC 1460 110 400,000.00 428,372.27 | 428,372.27 0.00 Preparing Spe(
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-4 Lead Testing of Exterior Sail 1450 8,000.00 0.00 0.00 0.00 complete
Jeffry Wilson
Sanitary Sewer Repair 1450 12,500.00 0.00 0.00 0.00 complete
Replace gas line distribution pipe ang 1460 25 units 100,000.00 0.00 0.00 0.00 Move 00
HVAC
Replace Hot Water Heaters 1460 400 units| 200,000.00 0.00 0.00 0.00 Move 01
Install Water Check meters 1460 400 units| 150,000.00 0.00 0.00 0.00 Investigating most

cost feasible
approach
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Annual Statement/Performance and EvaluatiorReport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

Development General Description of Major Work Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
VA 1-6 Lead Testing of Exterior Soil 1450 3,600.00 0.00 0.00 0.00 complete
Lincoln Park
Sanitary Sewer Repair 1450 12,500.00 0.00 0.00 0.00 complete
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Annual Statemernt/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal EY of Grant: 1999
Portsmouth Redevelopment and Housing Capital Fund Program NOVA36P00170899
Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Bat
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HAWide
Activities
Original Revised Actual Original Revised Actual
HA-Wide MOD March 2001 September
Used for 2002
development
VA 1-5 Demolition March 2001 September
2002
VA1-1 Dale Homes| September 2001 September
2002
VA 1-2 Swanson | September 2001 September
Homes 2002
VA 1-4 Jeffry September 2001 September
Wilson 2002
VA 1-6 Lincoln Park| September 2001 September
2002

CAPITAL FUND PROG RAM TABLE 1998
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N0V A36P0017078

Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )

xx Performance and Evaluation Report for Period Ending:

12/31/2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 0.00 0.00 0.00 0.00
3 1408 Management Improvements Soft Costs 125.00 298.00 298.00 125.00
Management Improvements Hard Costs 0.00 0.00 0.00 0.00

4 1410 Administration 141,475.00 35,000.00 35,000.00 0.00
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 101,534.00 103,099.00 103,099.00 0.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450Site Improvement 17,677.00 298,814.90 298,814.90 187,682.95
10 1460 Dwelling Structures 968,365.00 1,492,246.11 1,492,246.11 768,422.95
11 1465.1 Dwelling EquipmertNonexpendable 0.00 0.000 0.00 0.00
12 1470 Nondwelling Structures 104,243.24 104,243.24 104,243.24 104,243.24
13 1475 Nondwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 619,385.00 160,516.75 160,516.75 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relociion Costs 1,280.50 3,500.00 3,500.00 1,280.50
18 1498 Development Activities 695,633.00 452,000.00] 452,000.00 214,586.81
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines.....) 2,649,718.00 2,649,718.00 2,649,718.00 1,373,376.55

Amourt of line XX Related to LBP Activities 968,365.00, 1,462,246.11

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation 104,243.00 104,243.00

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il:

Supporting Pages

PHA Name:

Portsmouth Redevelopment and Housing Authority

Grant Type and Number

Capital Fund Program Grant N\YA36P00170798

Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Developnent General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA No.
Wide
Activities Original Revised Obligated Expended
HA Wide Staff Training 1408 125.00 298.00 298.00 125.00 On going
Mng.
Improvements
HA Wide Sanitary Sewer Repair/JW & LP 1450 0.00 111,131.95 111,131.95 0.00 On going
VAl-1 Relocation Expenses 1495 | 122 units 1,280.50 3,500.00 3,500.00 1,280.50 On going
VA 1-5 Site Acquisitionlda Barbour 1498 8 bldgs 2,000.00 2,000.00 2,000.00 2,000.00
New Residential Construction 1498 | 28 units | 693,633.01 450,000.00 450,000.00 212,586.81 On going
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

Development
Number
Name/HAWide
Activities

General Description of Major Work
Categories

Dev.
Acct No.

Quantity

Total Estimated Cost

Original

Revised

Total Actual Cost

Obligated

Expended

Status of Work

VA1l-1

LBPA & Comprehensive MOD

1460

52 units

880,886.80

1,371,113.00

1,371,113.00

693,203.85

On going

Dale Homes

Improvements which include:

Phase Il

a) geothermal heat systems

b) new windows & doors

¢) new kitchens & bthrooms

d) addition of utility rooms

e) new floor tile

f) wall coverings & insulation

g) installation of closets

h) front porches

i) new plumbing & electric

j) smoke detectors

LBPA Phase lll

1450

52 units

0.00

187,682.95

187,682.95

187,682.95

complete

Thermostats/Electrical Meters

1460

123 units

75,219.10

121,123.00

121,123.00

75,219.10

62% compl
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Annual Statement/Performanceand Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities Original Revised Obligated Expended
VA 1l-4 HVAC/Ceiling Repairs 1470 104,243.24 104,243.24 | 104,243.24 | 104,243.24 | Complete
Jeffry Wilson
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Portsmouth Redevelopment and Housing

Grant Type and Number
Capital Fund Program NO/A36P00170798

Replacement Housing Factor No:

Federal FY of Grant: 1998

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide MOD Used March 2000 March 2002 March 2002
For Development
Staff Training March 2000 September 2001 September
2001
VA1-1 Dale Homes March 2000 March 2002 September September 2002 will be the & r expenditure
Phase IlI 2002 deadline.
VA 1-2 Swanson Homeg March 2000 September 2001 October 2000
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any
approved HOPE VI and/or public housing development or replacement activities not described in
the Capital Fund Program Annual Statement.

X Yes[ | No: a)Has the PHA received a HOPE VI revitalization grant? (if
no, skip to question c; if yes, provide responses to question
b for each grant, copying and completing as many times as
necessary)
b) Status of HOPE VI revitalization grant (cofefe one set of
guestions for each grant)

1. Development name: Ida Barbour Revitalization
2. Development (project) number: VAR
3. Status of grant: (select the statement that best describes the
current status)
[] Revitalization Plan undedevelopment
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
4 Activities pursuant to an approved Revitalization
Plan underway

X] Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization
grant in the Plan year?
If yes, list development name/s below:
Jeffry Wilson

X Yes[ ] No: d) Will the PHA be engaging in any mixdihance
developmenactivities for public housing in the Plan year?
If yes, list developments or activities below:
Westbury 58 units

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activitisot discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

PHA Agency Plan 2003 Pa@3



8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compihétesection.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or
disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year? (If “No”, skip o component 9; if “yes”, complete
one activity description for each development.)

2. Activity Description

X Yes[ | No: Has the PHA provided the activities description
information in theoptional Public Housing Asset
Management Table? (If “yes”, skip to component 9. If
“No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Ida Barbour
1b. Development (project) number: VAL

2. Activity type: Demolitian [X]
Disposition)<]

3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or plannediétmission:(11/26/01
DD/MM/YY)

5. Number of units affected: 160
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of adty: VA 1-7 1/1/02
b. Projected end date of activity: 6/30/03
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9. Designation of Public Housing for Occupancy by Elderly
Families or Families with Disabilities or Elderly Families and

Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Cmponent 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to
designate or does the PHA plan to apply to designate any
public housing for ocupancy only by the elderly families
or only by families with disabilities, or by elderly families
and families with disabilities or will apply for designation
for occupancy by only elderly families or only families with
disabilities, or by elderly famiés and families with
disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year?
(If “No”, skip to component 10. If “yes”, complete one
activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to
component 10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public
Housing Asset Management Table? If “yes”, skip to
component 10. If “No”, complete the Activity Description
table below

Designation of Public Housing Activity Description

la. Development name:
1b. Developmen(project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application stéus (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAMM/YY )

5. If approved, will this designation constitute a (select one)
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[ New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (saleone)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compkesettion.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the
HUD FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of
developments been identifiey HUD or the PHA as
covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to component 11; if
“yes”, complete one activity description for each identified
development, unless eligible to complete a streamlined
submission. PHA completing streamlined submissions
may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public
Housirg Asset Management Table? If “yes”, skip to
component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of thegeired assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (select the statement that best describes the currer
status)

[ ] Conversion Plan in deelopment

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

it

5. Description of how regeements of Section 202 are being satisfied by means ot
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressedia pending or approved HOPE VI demolition applicati
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 pe

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

her

O

n

N

rrcent

B. Reserved for Conversions pursuant t&Gection 22 of the U.S. Housing Act

of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Ac

of 1937

—

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Compamt 11A: Section 8 only PHAs are not required to complete 11A.

1< Yes[ | No: Does the PHA administer any homeownership programs

administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.GL3c(h)), or an
approved HOPEprogram (42 U.S.C. 1437aaa) or has the
PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE |
program, or section 32 of the U.S. Housing Act of 1937 (42
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U.S.C. 1437#4). (If “No”, skip to component 11B,; if

“yes”, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA
status. PHAs completing streamlined submissions may
skipto component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public
Housing Asset Management Table? (If “yesKip to
component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Westbury/lda Barbour
1b. Development (project) numbe

2. Federal Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey li
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved;included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
04/20/99(DD/MM/YYYY)

5ioNn;

5. Number ofunits affected: 161
6. Coverage of action: (select one)
DX] Part of the development
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| [ ] Total development

B. Section 8 Tenant Based Assistance

1.0X] Yes[ ]| No: Does the PHA plan to auinister a Section 8
Homeownership program pursuant to Section 8(y) of the
U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If
“No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete
guestions for each pgram identified), unless the PHA is
eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of families participating in
the section 8 homeownership option?

If the answer to the question above was yes, which statement best
describes the number of participah{select one)

X] 25 or fewer participaust

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participants

b. PHA established eligibility criteria
DX Yes[ ] No: Will the PHA’s program have eligibilityriteria for participation
in its Section 8 Homeownership Option program in addition to
HUD criteria?
If yes, list criteria below:
Good Neighbor Policy for Westbury.

12.PHA Community Service and Selfsufficiency Programs
[24 CFR Part 903.7 9 ()]
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Exenptions from Component 12: High performing and small PHAs are not required to complete
this component. Section®nly PHAS are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing
Act of 1937)7?

If yes, what waghe date that agreement was signed? 2889

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

4 Information sharing regarding mutual clients (for rent determinataombs
otherwise)

4 Coordinate the provision of specific social and slfficiency services
and programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucler program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the followirg discretionary policies will the PHA employ
to enhance the economic and social-seifficiency of assisted families in
the following areas? (select all that apply)

Public housing rent determination policies

Public houghg admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing
families

Preferences for families working or engaging in training or
education prgrams for norFhousing programs operated or
coordinated by the PHA

Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option
participation

Other policies (list below)

O X X X XXX
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b. Economic and Social setufficiency programs
X Yes[ | No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of regdents? (If “yes”, complete the
following table; if “no” skip to subcomponent 2,

Family Self Sufficiency Programs. The position of the
table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including locatim, if appropriate | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Section 8 FSSP 66 Sec 8 Participant| PRHA FSSP OFFICE | Section 8

Foundation Stone 46 Sec 8 Wait List | PRHA FSSP OFFICE | Section 8

HOPE VI FSSP 100 HOPE VI Revit. | PRHA FSSP OFFICE | HOPE VI

Residents
Public Housing FSSP 25 Public Housing | PRHA FSSP PH Residents

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2001 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing

N/A

25

Section 8

66

66
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b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan
address the steps the PHA plans to take toeaehat least
the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatmentrmdame changes
resulting from welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent
determination policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to
admission and reexamination.
Establishing or pursuing a cooperative agreement with allggpate
TANF agencies regarding the exchange of information and coordination of
services
Establishing a protocol for exchange of information with all appropriate
TANF agencies
Other: (list below)

O X X XX K

D. Reserved for Community Service Requirement pursuant to section 12(c)
of the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP
and Secthn 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing resident

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
4 High incidence of violent and/or drugplated crime in some or all of the
PHA's developments
4 High incidenceof violent and/or drugelated crime in the areas
surrounding or adjacent to the PHA's developments
4 Residents fearful for their safety and/or the safety of their children
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Observed lowetevel crime, vandalism and/or dfdi

People on waiting list unwilling to move into one or more developments
due to perceived and/or actual levels of violent and/or dalgted crime
Other (describe below)

0 O

2. What information or data did the PHAeto determine the need for PHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and
around” publichousing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrablequantifiable success with previous or ongoing
anticrime/anti drug programs

Other (describe below)

O XXOX O KK

3. Which developments are most affected? (list below)
All developments: VA1l Dale Homes; VA12 Swanson Homes; VA4
Jeffry Wilson Homs; VA1-5 Ida Barbour;
VA1-6 Lincoln and VAX7 Washington

B. Crime and Drug Prevention activities the PHA has undertaken or plans
to undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to
underake: (select all that apply)

4 Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIEXX

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police
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1. Describe the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities: (select all that

apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
4 Police provide crime data to housing authority staff for analysis and action
4 Police have established a physical presence on housing authority property
(e.g., community policing officegfficer in residence)
4 Police regularly testify in and otherwise support eviction cases
4 Police regularly meet with the PHA management and residents
4 Agreement between PHA and local law enforcement agérgyrovision
of abovebaseline law enforcement services
[ ]  Other activities (list below)
2. Which developments are most affected? (list below)

All the developments about equal.

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified
requirements prior to receipt of PHDEP funds.

DX Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered byhis PHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA
Plan?

X Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:

)

14. RESERVED FOR PETPOLICY

[24 CFR Part 903.7 9 (n)]
See Attachment D

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

16. Fiscal Audt
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C.

1437c(h))? (If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were anyindings, do any remain unresolved?
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If yes, how many unresolved findings remain?___

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted
to HUD?
If not, when are they due (state below)?

17. PHA Asst Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this
component. High performing and small PHAs are not required to complete this component.

1.0< Yes[ ] No: Is the PHA engaging in any activities that will contribute to
the longterm asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization,
disposition, ad other needs that havet been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all
that apply)

Not applicable

Private management

Devebpmentbased accounting

Comprehensive stock assessment

Other: (list below)

LA

3.[ ] Yes[X] No: Has the PHA included descriptions of asset management
activities in theoptional Public HousingAsset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select
one)

[ ] Attached at Attachment (File name)

X Provided below: The Pet Policy received the only comment. Residents
wanted the deposit be established at $500 rather than the proposed amount of
$300.
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3. In what manner did the PHA address those comments? (select all gt ap

[] Considered comments, but determined that no changes to the PHA Plan
were necessary.

4 The PHA changed portions of the PHA Plan in response to comments
List changes below: The Board of Commissioners recommended a

compromise of $400 for the Pet Deposit.

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided
section2(b)(2) of the U.S. Housing Act of 19377 (If no,
continue to question 2; if yes, skip to sabmponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected
by the residents? (If yes, continue to qies 3; if no,
skip to subcomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Seltnomination: Candidates registered with the PHA and requested a
place on ballot

[ ]  Other: (describe)

b. Eligible candidates: (¥&ct one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family orgation
Other (list)

NN NN

c. Eligible voters: (select all that apply)

[ ]  Alladult recipients of PHA assistance (public housing and section 8
tenantbased assistance)

[] Representatives of all PHA resident andisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
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For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary).

1. Consolidated Plan jusdiction: (provide name here) City of Portsmouth

2. The PHA has taken the following steps to ensure consistency of this PHA Plan
with the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statemehheeds of families in the jurisdiction on

the needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and

offered by the Consolidated Plan agency in the development of the

Consolidated Rn.

The PHA has consulted with the Consolidated Plan agency during the

development of this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent
with the initiatives contained in the Consiédited Plan. (list below)

The Authority assists the City of Portsmouth to prepare the five year and annual

Consolidated Plan. It recognizes the need for the Revitalization of Ida Barbour

and addresses the blighted conditions in the neighborhoods whdrevhe

Income Public Housing is sited.

X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

D. Other Information Required by HUD

Use thissection to provide any additional information requested by HUD.
Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A Admissions and Occupancy Policy for the Public
Housing Program

Attachment B Grievace Procedure

Attachment C Organizational Chart

Attachment D Public Housing Drug Elimination Program Plan
Attachment E Pet Policies

Attachment F Resident Advisory Board

Attachment G Flat Rents

Attachment H Residential Lease

Attachment | Administrative PlaBection 8 Choice Voucher Program
Attachment J Analysis of Impediments to Fair Housing
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Attachment K Accomplishments

Attachment L Minutes to Resident Advisory Board
Attachment M Minutes to Agency Plan Public Hearing
Attachment N List of Other PHA Plan Documis

VA001a03
Attachment A: Admissions and Occupancy Policy for the Public
Housing Program
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PORTSMOUTH REDEVELOPMENT AND HOUSING
AUTHORITY

PUBLIC HOUSING'S ADMISSIONS AND CONTINUED
OCCUPANCY POLICY

This Admissions and Continued Occupancy Policy defines the
policies for the operation of the Portsmouth Redevelopment and
Housing Authority’s Public Housing Program, incorporating Federal,
State and local law. The housing communities ggoxed by this
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policy are Dale Homes, Swanson Homes, Jeffry Wilson Homes,
Lincoln Park and Westbury Phase Il Rental Units.

1.0 GENERAL POLICY STATEMENT

The Portsmouth Redevelopment and Housing Authority (Authority)
fully complies with all Federal, State anoddal nondiscrimination

laws; the Americans with Disabilities Act; and the U. S. Department
of Housing and Urban Development regulations governing Fair
Housing and Equal Opportunity. The Authority shall affirmatively
further fair housing in the administian of its public housing
program.

No person shall, on the grounds of race, color, sex, religion, national
or ethnic origin, familial status, or disability be excluded from
participation in, be denied the benefits of, or be otherwise subjected
to discrimnation under the Authority’s Program.

Copies of all policies and procedures governing the selection of
residents are posted on the bulletin boards where applications are
received and are made available to applicants or residents upon
request.

2.0 ACCEPTANCE OF APPLICATIONS

All applicants are required to complete an application and consent to
the release of all information necessary to verify program eligibility.
Applications are accepted on an open enrollment basis or on the
particular size and type of its available. The Authority will accept
applications, unless otherwise specified in its notice, at its Occupancy
Office located at 240 Dale Drive, Portsmouth VA 23704.

Preliminary applications are accepted by telephone at the Authority’s
Occupancy Offie or when required, at another designated site.
Subsequent personal application interviews are scheduled with the
family for verification of all required information. Persons with
disabilities who require a reasonable accommodation in completing
an applcation may call the Authority to make special arrangements.
A telecommunication Device for the Deaf (TDD) is available. The
TDD number is 3997313. Applications will be mailed to interested
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families upon request. The completed application will be dai®
time stamped upon its receipt at the Authority.

3.0 CONDITIONS GOVERNING ELIGIBILITY FOR
ADMISSION

3.1Eligibility for Admission

The Authority will admit as residents of public housing, applicants
who at the time of admission meet all of the followirgguirements:

Have an annual income that does not exceed the applicable income
limits for admission approved by the Department of Housing and
Urban Development as posted in all park rental offices and the
Authority’s Occupancy Office. Families with incomexceeding

sixty percent (60%) of the Area Median Income will not be eligible
for a unit in the Westbury Phase Il Rental Units (LIHTC)
Community.

Have in the family composition a head of household who is legally
responsible and accountable for the fgmil

Head a household where all family members, age 6 or older must
have a social security number or certify that he/she has no number;

Head a household that all family members are United States citizens
or
non-citizens with eligible immigration status;

Must not be indebted to any housing assistance program.

Must satisfy the noreconomic selection criteria as delineated in
Section 5.2.

Exemption From Eligibility Requirement
Police Officers and Security Personnel not otherwise eligible for
occupancy mg reside in public housing.

3.2 Verification of Information
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3.4

A. All information from each applicant must be verified. Any
information relative to the acceptance or rejection of an
applicant must be documented and placed in the applicant’s
file. This may nclude reports of interviews, letters, or
telephone conversations with reliable sources. At a
minimum, these reports will include the date, the source of
the information, including the name and title of the
individual contacted and a synopsis of the imhation
received.

B. Sources of information may include, but are not limited to
interviews, home visits, landlords, employers, family social
workers, parole officers, court records, drug treatment
centers, clinics, physicians, state or local police departsnent
and the Federal Bureau of Investigations (FBI).

C. Information to be verified, includes but is not limited to:

1. Family Status

2. Income Eligibility

3. Citizenship/Eligibility Status

4. Social Security Number Documentation
5. Signing of Consent Forms

3.3  Notification of Eligibility

If the Authority determines that an applicant is eligible and satisfies
all requirements for admission, the applicant will be notified
immediately of such determination and given an approximate date of
occupancy insofar as that datendae reasonably determined.

Notification of Ineligibility

If it is determined that the applicant is ineligible, the applicant
will be notified immediately. This notice will:

A. State the reason for the ineligible determination

B. Inform the applicat of their entittement to an informal
hearing to discuss the
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3.5

4.0

4.1

reason (s) for the determination.

C. Inform the applicant that they may request in writing, an
informal hearing
within ten (10) business days from the date on the letter of
ineligibility.

Informal Hearing

If an informal hearing is requested, the Authority will promptly
schedule the hearing at a date, time and place convenient to the
applicant and the Authority. The hearing will be conducted by
a person designated by the Authority, wivas not involved in

the decision under review or a subordinate of that person. The
applicant will be given the opportunity to present oral or
written objections and has the right to be represented by legal
counsel. The Authority will notify the applicamn writing of

the final decision within fourteen (14) days after the informal
hearing. There is no administrative appeal of the results of this
informal hearing.

WAITING LIST MANAGEMENT

Opening and Closing the Waiting List

The opening othe waiting list will be announced by a public
notice stating where, when and how to apply. The notice will
be published in a local newspaper of general circulation and
also by any available minority media. The Authority may
restrict application intakesuspend application intake, and
close waiting list in whole or in part. The Authority may open
or close the list by bedroom size as determined by the number
of families needed.

As with the opening, the closing of the waiting list will also be
announed with a public notice. If the Authority has sufficient

applications to fill anticipated vacancies for the next 12
months, the Authority may elect to:
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A. Close the waiting list completely.
B. Close the list during certain time of the year.

C. Restrict intakeby type of project or by size and type of
dwelling unit.

D. The decision to close the waiting list will be based on the
number of applications available for a particular size and
type of unit, the number of applicants who qualify for a local
preference andhte Authority’s ability to house within a
reasonable period of time normally considered to be, twelve
(12) months.

If the waiting list is closed, during the closed period, the Authority will not maintain a list of
individuals who wish to be notified whehe waiting list is reopened.

Organization of the Waiting List

The waiting list will be maintained in accordance with the
following guidelines:

The application will be a permanent file.

All applications will be maintained in order of bedroomes, priority,
preference, and time and date order;

Any contact between the Authority and the applicant will be
documented in the file.

The applicant will be informed of their responsibility to notify the
Authority when their mailing address or telephanenber changes.

If the applicant’s situation changes regarding the preference claimed
at the time of the initial application or since the last updating of the
waiting list, it will be the family’s responsibility to contact the
Authority so that their stais may be reverified. Upon verification of
the abovementioned change, the applicant’s position on the waiting
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list will be adjusted and they will be informed in writing of their wait
list status.

Purging the Waiting List

The Authority will updateand purge its waiting list at least annually
to ensure that the pool of applicants reasonably represents the

interested families for whom the Authority has current information,
l.e. applicant’s address, family composition, income category, and
preferaces.

Removal of Applicants From the Waiting List

The Authority will remove an applicant’s name from the waiting list
if:

The applicant requests it in writing,

The applicant fails to respond to a written request for information or a
request to delare their continued interest in the program; or

The applicant no longer meets the eligibility or suitability for the
program.

Missed Appointments

All applicants who fail to keep a scheduled appointment with the
Authority will be sent a notice of tenination of the process for
eligibility. The Authority will allow the family to reschedule for

good cause. Generally, no more than one opportunity will be given
for good cause. When good cause is verified for missing the
appointment, the Authority wilvork closely with the family to
schedule another suitable time.

Notification of Action
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If an applicant’s name is removed from the waiting list, they will be
notified in writing, that they have ten (10) calendar days from the date
of the letter to pesent mitigating circumstances or request an
informal hearing. The letter will also indicate that their name will be
removed from the waiting list if they fail to respond within the
timeframe specified. The Authority’s system of removing applicant
namedrom the waiting list will not violate the rights of persons with
disabilities. If an applicant claims that their failure to respond to a
request for information or updates was caused by a disability, the
Authority will verify that there is in fact a didality and the disability
caused the failure to respond, and will provide a reasonable
accommodation.

5.0 RESIDENT SELECTION AND ASSIGNMENT

5.1 Obijectives of Resident Selection Process

It is and shall be the continuing objective of the Portsmouth
Rederelopment and Housing Authority to develop standards and
criteria for resident selection which take into consideration the needs
of individual families for lowincome public housing and the

statutory purpose in developing and operating socially and fia#lgci
sound lowincome public housing communities which provide a
suitable and wholesome living environment and foster economic and
social diversity in the resident body as a whole. Policies and
procedures adopted by the Authority are designed to:

A. Avoid concentration of the very low or extremely lewcome
families in any

of the Authority’s housing communities by income mixing. To
achieve income mixing, the Authority will bring higher income
families into lower income housing communities and vice verBa
affect this, new admissions or families desiring to transfer will be
offered incentives as outlined in Section 5.5;

Admit applicants with habits and practices expected to have no
detrimental effect on the residents and housing communities
environmemand attain within a reasonable period a broad range of
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incomes and rent paying abilities reflecting the incomes of low
iIncome families in the City of Portsmouth;

Ensure that the targeting requirement to occupy at least forty (40%) of
applicant familiesn a fiscal year whose incomes do not exceed thirty
(30%) of the area median income is achieved for the communities of
Dale Homes, Swanson Homes, Jeffry Wilson Homes and Lincoln
Park. To admit families in the Westbury Phase Il Rental Units
(LIHTC), having applicable incomes not in excess of 60% of AMI,;

Assure that selection is fair and reasonable;

Be consistent with the Authority’s responsibilities as a public body
and in compliance with all Federal, State, and local laws, including
the nondiscriminabn requirements of Title VI of the Civil Rights Act
of 1964, Title VIII of the Civil Rights Act of 1968, Executive Order
of 11063 and the Fair Housing Amendments of 1988 and the U. S.
Department of Housing and Urban Development regulations; and the
provisons of the Annual Contributions Contract;

Not automatically deny admission to a particular group or category of
otherwise eligible applicants;

G. Give local preference for admission in accordance with those
established
by the Authority or outlined in Section 5.4(C).

5.2 Non-Economic Selection Criteria

The Authority endorses the “One Strike and You're Out” Screening
and Eviction Guidelines implemented by the President of the United
States in Markh 1996. The policy, adopted by the Authority’s Board
of Commissioners in August 1996, endorses our commitment to
improve the quality, safety and well being of our public housing
communities. The established prdmission screening criteria
delineated belw is our mechanism to thoroughly evaluate the
background of all public housing applicants.

In determining eligibility and resident selection, the Authority will
evaluate information regarding habits or practices of potential
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applicants to determine if €ir recent and past behavior could
reasonably be expected to result in noncompliance of the public
housing lease. Information to be evaluate include the following:

History of meeting current and former rental obligations;
History of disturbing neighborsr destruction of property;

History of criminal activity by any household member involving

crimes of physical violence against persons or property and any other
criminal activity including drugrelated criminal activity that would
adversely affect the ladth, safety, or well being of other residents or
staff or cause damage to the property;

Ability to maintain their housing in a decent, safe and sanitary
manner or their housekeeping habits affect the health, safety, or well
being of other tenants or sfadr cause damage to the property;

Having committed fraud in connection with any Federal housing
assistance program, including the intentional misrepresentation of
information related to their housing application or benefits derived
there from;

Have a hstory of abusing drugs or alcohol in such a way that may
interfere with the health, safety or right to peaceful enjoyment by
other residents.

B.  The Authority will require applicants to provide information
demonstrating their ability to comply with thertes of the lease. The
Authority will verify the information provided, that may include, but
not be limited to;

A rental history check of all adult family members;
A credit check of the head, ebiead and spouse;

A criminal background check inclusive afcheck of the State’s
lifetime sex offender registration program will be done on all adult
household members, including Inme aides. This check may be made
through the Federal, State or local law enforcement agencies.
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A home visit will be performedo determine if the applicant family is
maintaining their home in a decent, safe and sanitary manner. This
inspection will evaluate the family overall housekeeping practices to
include the care and condition of appliances and disposal of trash and
debrismethods.

For theWestbury Phase |l Rental Unjtapplicants must also satisfy
the requirements of the “Good Neighbor Policy”.

Use of Criminal Records:
If a criminal record is used to deny admission, the Authority will
notify the applicant offte proposed action to be based on the
information received. The Authority will provide the applicant and/or
subject of the record a copy of the criminal record and offer them an
opportunity to dispute the accuracy and relevance of the information.
If the applicant does not dispute the information, the proposed action
will be taken.

5.3 Grounds for Denial

The Portsmouth Redevelopment and Housing Authority will deny
admission to applicants, who;

A. Do not satisfy any one or more of the eligibility @tia;

Do not provide the required application information or
documentation;

Failed to respond to a written request for information or a request to
declare their continued interest in the program;

Have a history of not meeting rental obligations;

Exhibit the inability to maintain their unit in a decent, safe and
sanitary manner where such habits could adversely affect the health,
safety or welfare of other residents
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Have a history of criminal activity by any household member
involving crimes of physial violence against persons or property and
any other criminal activity including drugelated criminal activity

that would adversely affect the health, safety, or well being of other
tenants or staff or cause damage to the property;

Have a history of diirbing neighbors or destruction of property;

Currently indebted to any housing authority in connection with the
their public housing or Section 8 programs;

Have committed fraud in connection with any Federal housing
assistance program, including thedntional misrepresentation of
information related to their housing application or benefits derived
there from;

Evicted from assisted housing within three years of the projected date
of admission because of druiglated criminal activity involving the
peronal use or possession for personal use;

Evicted from assisted housing within five years of the projected date
of admission because of drugelated criminal activity involving the
illegal manufacture, sale, distribution, or possession with the intent to
manufacture, sell, distribute a controlled substance as defined in
Section 102 of the Controlled Substances Act (21 U.S.C.802);

lllegally using a controlled substance or are abusing alcohol in a way
that may interfere with the health, safety, or righpaceful

enjoyment of the premises by other residents. The Authority may
waive this requirement if:

The person demonstrates to the Authority’s satisfaction that the
person is no longer engaging in droglated criminal activity or
abuse of alcohol;

Theperson has successful completed a supervised drug or alcohol
rehabilitation program;

The person has otherwise been rehabilitated successfully; or
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The person is participating in a supervised drug or alcohol
rehabilitation program.

Have engaged in or tha¢ened abusive or violent behavior towards
any Authority employee or resident;

Have a household member who has been evicted from public housing
within five years of the date of application;

Have a family household member who has been terminated from the
housing choice voucher program;

Denied for Life: If any family member has been convicted of
manufacturing or producing methamphetamine (speed) in a public
housing development or in a Section 8 assisted property;

Denied for Life: Any family member thahas a lifetime registration
under a State sex offender registration program.

An applicant can be determined ineligible for housing based solely
upon any of the above listed criteria, if unfavorable. Individual
circumstances and the time, nature angkekof the applicant’s
conduct (including the seriousness of the offense), and applicant’s
ability to show that their past history or behavior has changed to the
satisfaction of the Authority may be considered. The Authority will
utilize the following tmeframes for admission to housing.

Unsatisfactory Rental and Landlord References Three years
to permanent

Unsatisfactory Home Visit Three years
to permanent

Unsatisfactory Credit Report Three years
to permanent

Misdemeanor Offenses Threeyears
Felony (non violent) Five years
Felony (Violent/Drug/Alcohol) Eight years

to permanent
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5.4 Priority and Preferences in Resident Selection

A. For Community Properties of Dale Homes, Swanson Homes,
Jeffry
Wilson Homes and LincolnPark

All standards established by the Authority relate to attaining, to the
maximum extent feasible, a resident body in each housing park that is
composed of families with a broad range of income. In addition,
concentration of the most economically dejd families with severe
social problems will be avoided. Applicants whose habits and
practices may be reasonably expected to have a detrimental effect on
the residents or the community’s environment will not be admitted.

The Authority will give preferene in selection to applicants who
qualify for a local preference by point total as specified in this
section, based upon unit size and type, and date and time of
application.

If the Authority has satisfied the forty percent (40%) requirement of
admissiongor families with annual adjusted incomes not exceeding
thirty percent (30%) of the area median income, then to achieve
income targeting, lower income families may have to be skipped to
offer assistance to higher income families.

Families having one or ore persons who meet the definition of
handicapped as defined in Section 15 shall be given preference for
handicapped apartments suitable to their needs.

B. For the Westbury Phase Il Rental Units (LIHTC)

In accordance with Section 525 of the Public Idmg Reform Act,
effective October 1, 1999, that amends the section 6 of 1937 allowing
Public Housing Authorities to establish sibased waiting list, and in
compliance with Section 42 of the Income Revenue Code of 1986,
and applicable civil rights lawshe Authority will admit applicants to
Westbury Phase Il Rental Units as stated below:
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Westbury Phase Il Rental Unit applicants will be admitted in
accordance with Low Income Housing Tax Credit (LIHTC)
regulations. Westbury Phase Il Rental Units is casgat of an
aggregate of 58 one, two and three bedroom units. Forty percent
(40%) of applicants will be admitted having annual incomes at 60%
of AMI or less and sixty percent (60%) of applicants will be admitted
having annual incomes at 50% of AMI or less

The Authority will give first priority for admission to applicants who
were former residents of Ida Barbour Park with applicable incomes,
who are working or participating in a sedufficiency program or who

are elderly or disabled. Income tiers fomadsion are listed in

Section 5.5 B (1). Preference will then be given in accordance with
local preferences by point value, based on unit size and type, and date
and time of application.

C. Preferences

1. Local Preferences

Preferences estabhed by the Authority and supported by the
community for use in the selection of applicants. At the time of
application and subject to appropriate verification, each applicant
claiming a local preference will be given points determined as
follows:

Loal Preferences Points
Resident (living or working) 10
Working Families 10

(If head of spouse, or sole member is 62 or older
or receiving social security, disability or SSI or any
payments based on an individual’s inability to work,
they are considered a working family.)

Graduates of educational and/or training programs 8
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that are designed to prepare individuals for the job

market.

Active participants in educational and/or training 5
programs that are designed to prepare imttlials for

job market

Homelessness 5
To avoid foster care placement or to reunite families 4
Families living in overcrowded housing 4
Veterans 3

Verification Required:
Certification is needed for all above. These certificatiores/ be
obtained from educational/job training institutions, social service
agencies, agencies servicing the homeless, Veterans Administration
and landlords/owners. Certification from the landlord/owner must be
notarized.

NOTE

Preference may not be ginéo an applicant if any member of the
family is a person who was evicted during the past three years
because of drugelated criminal activity from any housing assisted
program.

2. Non-Preference
A family is considered noipreference if theylaim no preference as
outlined above.

3. Residency Preference
It is the Authority's policy to give priority for occupancy of lew

income public housing to those families residing in the City of
Portsmouth at the time of application. Applicants wadre working or
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who have been notified that they are hired to work in Portsmouth will
be treated as residents of the City. In this regard, preference will not
be based on the length of time the applicant has lived or worked in
the Authority's jurisdictiorand will be consistent with the objectives

of Title VI of the Civil Rights Act of 1964, Title VIII of the Civil

Rights Act of 1968 and will not impede the Authority's attainment of
its goals related to housing families with a broad range of lower and
verylow incomes.

5.5 Assignment of Dwelling Units

The plan for selection of applicants and the assignment of dwelling
units will assure equal opportunity and nondiscrimination on the
grounds of race, color, religion, sex, handicap, familial status and
natioral origin.

5.6 Community Properties of Dale Homes, Swanson Homes,
Jeffry Wilson
Homes, Lincoln Park

The Authority shall closely monitor the statutory requirement to
admit 40% of extremely lovincome families annually and to mix
incomes within our housig communities as determined by each
development’'s demographics. Our admission records will be
reviewed quarterly to ensure that income targeting and mixing are
achieved. We will determine through consistent review, the number
of families to be admittedhonthly to achieve our 40% admission of
extremely lowincome families. If it is determined that we are on
schedule for admission of extremely low income families, then the
next available unit will be offered to the next higher income family on
the waitinglist as determined by demographics of the housing
community with the vacant unit. The procedure will be reversed if it
is determined that the housing community needs a lower income
family.

If our review indicates that all of the housing communitiesglibt
above are within 85% to 115% of the Established Income Range
(EIR), no specific deconcentration activities are required. Should it
be determined from the annual review of our housing communities
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demographics that EIR’s are above or below the acceptahlge in
any housing park, then deconcentration activities will be instituted.

If admissions of extremely loancome families to the Authority’s
Section 8 Housing Choice Voucher Program during a fiscal year
exceed the 75% minimum targeting requiremsnth excess shall be
credited against the Authority’s basic

targeting requirement for the same fiscal year. If there are not enough
extremely

low-income families on the waiting list, we will conduct outreach on

a nondiscriminatory basis to attraeitremely lowincome families to
reach the statutory requirement.

Deconcentration Policy

It is the Portsmouth Redevelopment and Housing Authority’s policy
to provide for deconcentration of poverty and encourage income
mixing by bringing higher income faitres into lower income
developments and lower income families into higher income
developments. To achieve this, we will skip families on the waiting
list to reach other families with a lower or higher income. This will
be carried out in a uniform and nadiscriminating manner.

The Authority will affirmatively market our housing to all eligible
income families. Lower income families will not be steered toward
lower income communities and higher income families will not be
steered toward higher incomeromunities.

Prior to the beginning of each fiscal year, we will analyze the income
levels of families residing in each of our communities and the income
levels of the families on the waiting list. Based on this analysis, we
will determine the level of mdeting strategies and deconcentration
incentives to implement.

Deconcentration Incentives
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To encourage higher income families to lease in or transfer to lower
Income communities and vice versa, the Authority may offer the
following incentives to encouragapplicant or resident families

whose income classification would help to meet the deconcentration
goals of a particular development. Various incentives such as those
listed below, may be used, but will always be provided in a consistent
and nondiscrimiatory manner.

Incentives:

Applicants offered housing or residents being transferredomily be
offered one of the following incentives, if applicable:

At admission only, security deposits, not to exceed $100.00
At admission only, first month’s reritee

Offer a moving allowance, based on unit size, not to exceed $300.00

The maximum excess utility charge for electricity and gas will not
exceed $50.00

Allow one bedroom size larger than the family’s household
composition requires

Offer of a Unit

Upon receipt of a vacant unit, the Authority will contact the first
family on the waiting list who has the highest priority for this size and
type of unit or development and whose income category would help
to meet the deconcentration goal and/or the inedangeting goal.

The Authority will contact the family first by telephone to make the
unit offer. If the family cannot be reached by telephone, the family
will be notified of a unit offer via first class mail. The family will be
given three (3) busirss days from the date of the letter to contact the
Authority regarding the offer. The family will have two (2) business
days to accept or reject the unit. This offer and the family’s decision
must be documented in the applicant file. If the family régabe

PHA Agency Plan 2003 Pade33



offer of the unit, the Authority will send the family a letter
documenting the offer and the rejection.

Rejection of Unit

If the Authority did not skip over other families on the waiting list to
reach this family, did not offer any other decongaatibn incentive,

and the family rejects the unit without good cause, the family will
forfeit their application’s date and time. The family will keep their
preferences, but the date and time of application will be changed to
the date and time the unit wasjected.

If the Authority skipped over other families on the waiting list in
order to meet their deconcentration goal or offered the family any
other deconcentration incentive and the family rejects the unit, the
family will not lose their place on thevaiting list and will not be
otherwise penalized.

If the family rejects with good cause any unit offered, they will not
lose their place on the waiting list. Good cause included reasons
related to health, proximity to work, school and childcare (for éhos
working or going to school).

5. Acceptance of Unit

If the family accepts the unit, they will be required to pay a security
deposit and praated rental amount. The security deposit will be
equal to the greater of one month’s rent or fifty dollar@8m). In
exceptional situations, the Authority reserves the right to allow a new
resident to pay their security deposit in two (2) payments. One half
shall be paid in advance, when the written assignment is made and the
second half shall be paid with tinesecond rent payment. This shall

be at the sole discretion of the Authority. In the case of a move
within public housing, the security deposit for the first unit will be
transferred to the second urior families on a flat rent, if the

security depasfor the unit they transferred to is greater than that for
the unit they transferred out of, the difference will be collected from
the family. Conversely, if the security deposit is less, the difference
will be refunded to the family.
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The family will be billed for any other charges assessed for the
reconditioning of the unit they transferred out of.

The family will be required to execute a lease effective the day the
unit is ready for occupancy. A copy of the lease will be given to the
head of thenousehold and the Authority will retain the original lease
in the resident’s file. All adult members of the household will be
required to attend a Lease Orientation Conference with the housing
manager. This lease conference will detail the Authority’sopes

and procedures in detail. A certification form will be signed by the
housing manager and the head of the household and placed in the
resident’s file.

5.7 Community of Westbury Phase Il Rental Units
(LIHTC)

Westbury Phase Il Rental Unit apgdints will be admitted in
accordance with LIHTC regulations. Westbury is comprised of ten
(10) one bedrooms, thirtgix (36) two bedrooms, and twelve (12)
three bedroom units. Forty percent (40%) or 23 units will be offered
to applicants having annualadomes at sixty percent (60%) of AMI or
less and 35 units will be offered to applicants having annual incomes
at fifty percent (50%) of AMI or less.

1. Income Tiers

First (1*) priority to applicants with incomes between 560% of
AMI (maximum of 23units),

Second () priority to applicants with incomes between-&D% of
AMI,

Third (3) priority to applicants with incomes between -3@0% of
AMI, and

Fourth (4" priority to applicants with incomes between-ZD% of
AMI

Fifth (5" priority to applicants with incomes at 19% or less of AMI
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Offer of a Unit

Upon receipt of a vacant unit, the Authority will contact the first
family on the Westbury Phase Il Rental Unit waiting list with the
highest priority for the size and type of unit, the income range
required by LIHTC, who are employed or participating in a-self
sufficiency program, or who are elderly or disabled. The offer will be
made to the family with the highest local preference point value, by
bedroom size and type needed dhe date and time of the

application.

The Authority will contact the family first by telephone to make the
unit offer. If the family cannot be reached by telephone, the family
will be notified of a unit offer via first class mail. The family will be
given three (3) business days from the date of the letter to contact the
Authority regarding the offer. The family will have two (2) business
days to accept or reject the unit. This offer and the family’s decision
must be documented in the applicant filkkthe family rejects the

unit offer, the Authority will send the family a letter documenting the
offer and the rejection.

Rejection of Unit

If the family rejects the unit offered with good cause, they will not
lose their place on the waitingst. Good cause includes reasons
related to health, proximity to work, school, and childcare (for those
working or going to school).

If the Authority skipped over other families on the waiting list in
order to meet their income requirements, and the lfamjects the
unit, the family will not lose their place on the waiting list.

Acceptance of Unit

If the family accepts the unit, they will be required to pay a security
deposit and a proated rent for the first month of occupancy. The
security depaswill be equal to the greater of one month’s rent or

fifty dollars ($50.00). In exceptional situations, at the sole discretion
of the Authority, the Authority reserves the right to allow a new
resident to pay their security deposit in two (2) paymer@se half
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shall be paid in advance, when the unit is assigned to the family and
the second half shall be paid with their second rent paymierthe

case of a move within the Westbury Phase Il Rental Units, the family
will have to paythe appropriate secity deposit for the new unit.

The family will be required to execute a lease effective the day the
unit is ready for occupancy (placed in service date). A copy of the
lease will be given to the head of the household and the Authority
will retain the orginal lease in the resident’s file. All adult members

of the household will be required to attend a Lease Orientation
Conference with the housing manager. This lease conference will
detail the Authority’s policies and procedures in detail. A

certification form will be signed by the housing manager and the head
of the household and placed in the resident’s file.

5.8 Transfer of Residents

If the Authority determines that the size of the unit is no
longer appropriate to the Resident’s needs, iititte Authority has a
unit of appropriate size available to the Resident, then the Resident
will be offered a unit of appropriate size. The transfer list will be
maintained in date of order of family composition change.

If the Authority needs to addss income mixing in Dale
Homes, Swanson Homes, Jeffry Wilson Homes or Lincoln Park, a
family with low income will be offered housing in a higher income
community or vice versa.

If the unit is designed for a handicapped person and is occupied by a
non-hardicapped family, the nohandicapped family agrees to
transfer to an appropriate size unit when the handicapped unit is
needed for a handicapped family.

The resident family agrees to transfer to the appropriate size or type
unit upon advance notificatioand at no cost the Authority. The

family shall be given fifteen (15) days advance notification of the
requirement to transfer. The family agrees to complete the transfer to
the new unit within three (3) days after being notified that it is ready
for occyancy. If the family fails to move to the new unit after notice
to transfer has been provided, eviction procedures will begin. The
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Authority reserves the right to make irter intra-park transfers to
conform to occupancy standards or to vacate the tepsemises for
extensive modernization.

6.0 DETERMINATION OF TOTAL TENANT PAYMENT
AND TENANT RENT

At admission or annual certification, residents will be given the
choice of rental payment amountResidents residing in Dale Homes,
SwansorHomes, Jeffry Wilson Homes and Lincoln Park may choose
rental payments based on either inceb@sed rent method, or flat
rent Income based rents will be reviewed annually and flat rents will
be reviewed every three years.

IncomeBased

Rent contributio is the highest of:
30% of monthly adjusted income
10% of monthly income

Welfare rent, if applicable

Flat Rents

Rents established by the Authority reflecting reasonable rental market
values for comparable unassisted units.

One Bedroom $300.00
Two Bediooms $350.00
Three Bedrooms $425.00
Four Bedrooms $475.00
Five Bedrooms $550.00

Minimum Rent

The minimum rent established by the Authority is $25.00. Minimum
rents are only for families with incomes than cannot support gross or
flat rents. Minimunmrents will be waived for any family with a
financial hardship. Financial hardships will be granted immediately
for a period of 90 days. Financial hardships are defined as follows:
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Families awaiting an eligibility determination to receive federal, state
of local assistance

Situations in which the family income decreases due to changed
circumstances such as loss of employment, death, or other family
member leaving the home whose income was the primary source.
If a family was paying a flat rent and themgome decrease due to
financial hardship, they may elect to pay an income based rent
because the higher flat rent is not longer affordable.

Two Year Phasein of Rent Contribution Increase
Effective October 1, 1999, the public housing 18 month earned
income disallowance was eliminated and replaced by the 12 month

earned income disregard or savings account.

Disallowance of earned income from rent determinations for a family
member who:

Experienced an increase due to employment and who was previously
unempoyed for one or more years, or

Experienced an increase in income due to the participation in any
family self-sufficiency or other job training program, or

Who is or was an assisted family under TANF and whose income
increased.

Rent increase will belpased in over a twgear period as
follows:

No increase for the first 12 months beginning on the date of such
employment

After initial 12-month disallowance, the rent will not be increased by

more than 50% of the amount to the total rent increase noymall
applicable in the absence of this provision.
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Eligible families can choose to accept the income disallowance or
have the Authority deposit rental increases into escrow savings
accounts.

Assets

If a family has net assets exceeding $5,000, then a postiafi be
included as eligibility income for admission. The portions to be
included shall be the greater of:

Actual income earned on the assets; or

Current passbook rate (as provided by HUD)

Retroactive Rent

As specified in the Lease Agreementgaident may be charged
retroactive rent in those instances involving documented
misrepresentation or fraud affecting the family’s rent contribution.
Such retroactive rent may be collected from the date the
misrepresentation or fraud is determined bacth®time period,

which shall not exceed six (6) months. The Authority will consider a
three (3) month repayment agreement. Repayment agreements for
excessive amounts may be extended if approved by the Deputy
Director of Housing Management.

Excess Uility Charges
(Dale Homes, Swanson Homes, Jeffry Wilson Homes and
Lincoln Park)

The Authority will impose excess utility charges against residents in
the above referenced communities. Excess utility charges will be

PHA Agency Plan 2003 PadetO



applied when a resident’s electricghs and/or water consumption
exceeds the allotted amount based on apartment size and other factors
affecting usage. Schedules of excess utility consumption charges
along with schedules of miscellaneous damage or maintenance
charges will be posted in dilousing park rental offices and the
Authority’s Occupancy Office.

Utilities for Westbury Phase Il Rental Units

Residents in the Westbury Phase Il Rental Units will be responsible
for payment of all their utilities directly to the utility companies.
Westbury Phase Il Rental Units residents will be given a utility
allowance as determined by the Authority based on the size of their
unit. The utility allowance schedule will be posted in the
Authority’s Occupancy Office and the Westbury housing office.

7.0 OCCUPANCY STANDARDS

To avoid undetand over housing, rental units will be leased in
accordance with the occupancy standards set forth below. Where it is
found that the size of the dwelling in no longer suitable for the family
in accordance with tlee standards, the family will be required to

move as soon as a unit of appropriate size and type becomes
available.

Bedroom Assignment Schedule
The number of bedrooms assigned a family, based on its size, shall be

in accordance with the following Bedule, unless otherwise provided
for under this Section.
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Number of Bedrooms Number of
Persons
Minimum
Maximum

abwnNE
abrwpNPE
O© N1 W

11

7.2 Standards At Admission

Standards are based on the assumption that each bedroom will
accommodate no more than two (2) persons. In determining bedroom
size, the Authority will include the presence of kchien to be born to

a pregnant woman; children who are in the process of being adopted,
children whose custody is being obtained, children who are
temporarily away at school, or children who are temporarily in foster
care.

The following considerations ay be taken in determining bedroom
size:

A. A child will not occupy the same bedroom as the parent unless the
parent makes such a request.

Children of the opposite sex will be given separate bedrooms unless
the parent makes a request for them to shdredroom.

Persons will medical needs may be provided a separate bedroom to
accommodate special equipment.

Persons of different generations, unrelated adults ofifiveades may
be provided a separate bedroom.

7.3 Exceptions to occupancy standards:
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A family may request a smaller unit size than the standard allows.
The Authority will allow the smaller size unit so long as generally no
more than two (2) people per room are assigned. In such situations,
the family will sign a certification stating tlyaunderstand that they

will be ineligible for a larger size unit unless their family composition
changes.

A family may request a larger unit size than the standard allows. The
Authority will allow the larger size if the family provides a verified
medicalneed that the family be housed in a larger unit or if the
Authority needs to address marketing of a community suffering a
high vacancy rate or income mixing.

If there are no families on the waiting list for a larger size unit,

smaller families may be haed if they sign a statement that they will
transfer (at their expense) to the appropriate size unit when an eligible
family needs the larger size.

No person may be added to the family with the exception of marriage,
births, guardianship or custody, withiothe permission of the
Authority.

80 LEASING OF DWELLING UNITS

The Authority and each resident family prior to occupancy in the
public housing program will execute a residential lease agreement.
The resident will provide the security deposit regd by this lease

prior to occupancy. The lease will contain all provisions required by
the United States Housing Act of 1937, as amended. The Annual
Contributions Contract between the Authority and the United States
of America, as amended and appliaabtatutes and ordinance of the
Commonwealth of Virginia and the City of Portsmouth. The head of
the Household, spouse, and all adult member where applicable, shall
be required to meet the eligibility criteria set forth in preceding
sections of this polig and shall be required to execute the dwelling
unit lease prior to admission. A duplicate executed copy of the lease
shall be given to the resident and the original thereof shall be retained
in the resident’s record file at the Authority.
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If during theterm of the lease, it becomes necessary to change the
resident’s rent or change the size and/or type of unit leased to the
resident, appropriate riders of endorsements shall be made upon the
existing lease or a new lease will be executed. Changes in rent

should be acknowledged by the resident or spouse and the appropriate
Authority housing manager as evidenced by signatures of
representatives of both the resident and the Authority on the lease
rider or the new lease.

Resident’s Guest and Visitors

Resident agrees not to use or permit the use of the unit for any
purposes other than as a private dwelling solely for the Resident and
household members. For any other use of the unit, the Resident must
receive prior written approval from the Authority. &Ruthority will

grant reasonable accommodations of up to fourteen (14) days for the
Resident’s guests or visitors. Any household guest or visitor in
excess of fourteen (14) days will be permitted ONLY UPON THE
ADVANCE WRITTEN CONSENT OF THE AUTHORITY.

9.0 RECERTIFICATION OF RENT AND ELIGIBILITY

Annual Re-examinations

1. Theincome and family composition status of each family will
be examined at least once each year in accordance with the
established r@xamination schedule andexry three year$or flat
rents.

2.  The first reexamination for newly admitteaesidentshall not
be extended to more than 12 months from date of admission.

3. Eachresident family shall be notified in writing of revisions in
rent or unit size required as the resoflichanged circumstances
revealed by the rexamination.

4. Residenfamilies in occupancy whose income levels have
exceeded current admission income limits shall be so notified and
encouraged to seek housing on the private market. If theiogceme
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tenant can establish to the satisfaction of the Authority that special
circumstances exist which prevent the tenant, after reasonable effort
and due diligence, from locating other suitable housing then the
Authority may allow the tenant to remain in les¢nthousing for as

long as the special circumstances exist and other suitable and
affordable housing is not available

Special Reexaminations

If it is not possible at the time of admission or regulaieseamination

of a tenant family to determinenaual family income with any

reasonable degree of accuracy, a temporary determination of income
and rent is to be made and a speciaékamination scheduled in 30,

60, or 90 days depending upon the family's circumstances. The tenant
is to be notified inwriting of the date of the special+@xamination.

Interim Redeterminations

1. Residents are not required to report interim increases in family
iIncome between annual-examination. As an exception, interim
increases in family income must be reportelidwing a period of
temporary termination of income or a temporary/unstable reduction in
income. Such changes must be reported within ten (10) days of the
occurrence. Decreases in family income may be reported between
annual reexamination and adjustmentvill be made. Decreases must
also be reported within ten (10) days of the occurrence.

Residents will be notified in writing of any resultant rent adjustment
and such notice will state the effective date of such adjustment. In
case of a rent decregghe adjustment will become effective on the
first day of the month following the change in circumstances,
provided the tenant has made a timely report of such change.

Family rent WILL NOT be reduced if TANF benefits were reduced

for fraud, failure to pdicipate in economic sel$ufficiency programs,
or failure to comply with work activity requirements.
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Family rent will be reduced if reduction in welfare benefits results
from the expiration of their lifetime time limits, or the family has
complied withthe requirements but is unable to find employment.

If the Authority determines that the tenant has misrepresented the
facts upon which rent is based or in cases in which increased income
Is due or earned for a preceding period of time, and retroactive
increase in rent will be for a period not to exceed six months. Ifitis
determined that the resident willfully and intentionally
misrepresented the facts upon which rent is based, then the resident
may be subject to prosecution and lease termination.

Resicents residing in a HOPE VI housing community must contribute
eight hours per month in community service or participate in a self
sufficiency program. All persons who are 62 years of age or older,
blind, disabled, employed or engaged in a work programeasqs the
state’s welfare reform efforts, or anyone in a family receiving
assistance in a state that has a welfare to work program and is in
compliance with the program requirements is exempt. The Authority
will determine what constitutes “work”.

Thirty days (30) days prior to the renewal of the lease, the Authority
will determine if the resident has complied with the work
requirement. Renewal of the lease may be denied if the resident has
not complied with the work requirement

10.0 INSPECTIONS

Move-n

Prior to occupancy by the Resident, the Authority shall inspect the
premises and furnish the Resident with a written statement of the
condition of the premises inclusive of the equipment provided with
the unit. The Resident is given 48 hours afteyvain to complete an
acceptance sheet and return it to the housing manager. This
acceptance sheet will detail the acceptable or unacceptable condition
of the apartment. A followup inspection will be made 30 days after
the

resident has occupied the uto ascertain any problems regarding the
unit.
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Annual Inspections

The Authority will perform an annual inspection of each dwelling

unit at least twice a year to ensure that the property is being
maintained in a decent, safe and sanitary manner. Gipeation will
primarily address the Management’s housing standards and the other
will focus on housekeeping standards. Work orders will be submitted
and completed to correct any deficiencies observed during these two
inspections. If it is determined th#te family has a housekeeping
problem, the family will be referred to the housekeeping training
program and given an opportunity to immediately correct the
situation. If the family’s housekeeping is not significantly improved,
their lease will be termirtad. The resident will be given a written
notice at least two days in advance of this inspection.

Preventative Maintenance Inspections

This inspection will be conducted concurrently with the annual
inspection and is intended to ensure that the dwellinig is

maintained in good repair. The items to be checked include, but are
not limited to weatherization, smoke detectors, water heaters, HVAC
units, thermostats and furnace filters. Furnace filters will be changed
and leak detections made. As with thenual/housekeeping

inspection, the resident will be given a written notice at least two days
in advance of the inspection.

Emergency Inspections

The unit will be entered by an authorized Management representative
without notice if it is reasonably bielved that an emergency exists.

The management representative will leave a written notice for the
resident that indicates the date and time the unit was entered and the
reason for such entry.

Pre-Move-out Inspection

When a Family gives notice that theyend to move, the
Management will offer to schedule a pm@ove inspection. This
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inspection allows the Management to help Resident identify any
problems, which, if left uncorrected, could lead to damage charges.

Move-Out Inspections

This moveout inspetion will be conducted after the Resident vacates
the unit to assess the condition and determine responsibility for any
needed repairs. When possible, the Resident is notified of the
inspection and is encouraged to be present. This inspection becomes
the basis for any claims that may be assessed against the security
deposit.

11.0__PET POLICY

As required by The Quality Housing and Work Responsibility Act
(QHWRA) of 1998, the Authority adopted its Pet Policy on July
1,2001. A copy of the Authority'sletailed Pet Policies and

Procedures is provided to each new resident and available for review
in each housing community rental office. The following is a brief
outline of the Authority’s policies and procedures governing the
possession of a common hohséd pet in our housing communities:

One fourlegged, warrnblooded animal is allowed per housing unit
upon the written request of a responsible adult member of the
household who can provide such management.

The pet shall not exceed 25 pounds in weighd &8 inches in height.

The pet must be neutered or spayed and written verification of this
from a licensed veterinarian must be provided.

The resident must pay a $400 pet deposit in one (1) lump sum prior to
the pet being brought onto the premises. yifbllars ($50.00) of the

pet deposit shall be nerefundable to cover increased maintenance
costs and upkeep of the premises associated with pet ownership.

There will be a $50.0 pet deposit for residents who own and keep pets
in the rodent (hamster, gwea pig, rabbit, ferret or gerbil) family.
This deposit is payable in one installment.
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The pet must have its own area within the dwelling unit, which is
maintained in a manner that is clean, sanitary and-bea. Pets
must be on a leash at all times @rin the common areas of the
housing community.

Residents who have demonstrated poor housekeeping habits will not
be allowed to own a pet until such time that their housekeeping
practices meet and remain at the standards expected of residents.

The pet nust be kept inside of the dwelling unit, no pets will be
boarded anywhere on the exterior premises.

Visitors will not be allowed to bring pets on the premises and

residents will not be allowed to temporarily house pets belonging to
other people in or ouide of the premises.

12.0 TERMINATION OF LEASE

The Authority or the resident may cancel the lease at any time during
the term thereof pursuant to the provisions contained within the lease
agreement in accordance with the giving of thétten notice

prescribed therein.

Resident Obligations

To make payments due under the lease agreement.

To fulfill household obligations to assure that no resident, member of
the resident household or guest engages in any criminal activity that
threatenghe health, safety or right to peaceful enjoyment of the
premises by other residents; or any dinetpted criminal activityon

or off the premises.

To assure that no other person under the resident’s control engages in
any criminal activity that threaterhealth, safety or right to peaceful
enjoyment of the premises by other residents or any-telaged

criminal activity on the premises.
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To assure that no member of the household engages in an abuse or
pattern of abuse of alcohol that affects the hea#fety or right to
peaceful enjoyment of the premises by other residents.

Grounds for Termination of Tenancy

A. Failure to make payments due under the terms of the lease
agreement.

Failure to fulfill household obligations as described above.
Othergood cause including, but not limited to:
a. Criminal activity or alcohol abuse.

b. Discovery after admission of facts that made the resident
ineligible.

c. Discovery of material false statements or fraud
by the tenant in
connection with an application for assistance or
with reexamination
of income.

d. Failure to accept the Authority’s offef a lease
revision to
an existing lease with appropriate written notice
of the offer at least
60 calendar days before the lease revision is to be
effective.

Evicting Drug Criminals

a. The Authority will immediately terminate the tenancy if it is
determined that any member of the household has ever been
convicted of drugrelated criminal activity for manufacture
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or production of methamphetamine tire premise of federally
assisted housing.

b. The Authority will immediately terminate the tenancy if it is
determined that the resident, resident family member or resident
guest engaged in druglated criminal activityon or offthe
premises and any other person under the resident’s control
engaged
in such activity on the premises. The Authority will evict a
resident

family when it determines that a household member is illegally
using

a drug or when the Authority dermines that a pattern of illegal
use

of a drug interferes with the health, safety or right to peaceful

enjoyment of the premises by other residents.

Evicting Other Criminals

a. Any activity by a covered person that threatens the healtétysaf
or
right to peaceful enjoyment of the premises by other residents and
management staff or threatens the health, safety or right to
peaceful
enjoyment of their residences by persons residing in the immediate
vicinity of the prenises is grounds for termination.

b. If the resident or household member is fleeing to avoid
prosecution,

or custody or confinement after conviction, for a crime, or attempt
to

commit a crime that is a felony under the laws of the place from

which the individual flees, or that, in the case of the State of New

Jersey, is a high misdemeanor; or violating a condition of
probation

or parole imposed under Federal or State law.

Use of Criminal Record
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If a criminal record is usedtdeny tenancy, the Authority will notify

the resident of the proposed action to be based on the information
received. The Authority will provide the resident and /or household
member a copy of the criminal record and offer them an opportunity
to disputethe accuracy and relevance of the information. If the
resident is unable to prove that the information is inaccurate or if the
resident does not dispute the information, the proposed action will be
taken.

12.4 Notice to Post Office

When the Autlority evicts a resident or a member of the resident’s
household from the unit for engaging in criminal activity, including
drugrelated criminal activity, the Authority shall notify the local post
office serving the unit that the resident and/or residembgsehold
member is no longer residing in the unit so that the post office will
terminate delivery for mail for such person (s) and that such person
(s) shall not return to the Premise for pickup of mail.

13.0 EVICTIONS

No resident shalbe given notice to vacate without being told
by the Authority in
a private conference or other appropriate manner, the reason for the
eviction, and given a opportunity to make such reply or explanation
as they may wish. A written record of every evartishall be
maintained by the Authority and shall contain the following
information:

Name of resident and identification of unit occupied,;
Date of notice to vacate;

Specific reason(s) for notice to vacate. For example, if a resident is
being evicted beause of undesirable actions, the record should detail
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the actions, which resulted in the determination, that eviction should
be instituted:;

Date and method of notifying the residents, with summary of any
conferences with resident, including names of eoafce
participants;

Resident is entitled to discuss and resolve any grievance with
management through the Grievance Procedure except for lease
terminations related to or involving 1) any criminal activity which
threatens the health, safety, or right egeeful enjoyment of the
premises by other residents or employees of the Authority or 2) any
drugrelated criminal activity on or near such premises.

14.0 RESIDENT ORIENTATION AND TRAINING

In a further effort to promote decent, safe, and sanitary mgy$o

ensure the proper care, maintenance, and preservation of the leased
premises and its amenities; all prospective or new residents will be
required to attend Resident Orientation/ Training sessions.
Additionally, current residents who, in the opiniohmanagement,

have displayed a need for further information and training concerning
property care and maintenance will also be required to attend the
Resident Orientation/Training sessions.

Attendance at sessions will also be required following any majo
modernization/physical improvements to the premises when it is
determined by management that such information and training is
essential to the proper care and preservation of the improvements in
an effort to protect financial investments.

15.0_DEFINITIONS OF LEASING AND OCCUPANCY
TERMS

The purpose of this section is to define specifically the terms most
commonly used in connection with eligibility requirements for
admission and continued occupancy, dwelling rental changes,
income, deductions, exemptis, preference, and selection of eligible
applicants for admission.
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A.  Adjusted Income

The "adjusted income" refers to the family's annual income less the
following:

$480 for each dependent
$400 for an elderly family

Disability Expense

Reasonable exgnses that are anticipated during the period which
annual income is computer for a family member (other than the head
of household or spouse) who is disabled and has disability assistance
expenses in excess of three percent of the annual income. This
allowance may not exceed the employment income received by family
members 18 years or older as a result of the assistance to the person
with disabilities. Expenses can neither be paid to a member of the
family nor reimbursed by an outside source.

For any faniy that is not an elderly family or disabled family but has
a member (other than the head of household or spouse) who is a
person with a disability, disability assistance expense in excess of
three percent of annual income, but this allowance may notegkce
the employment income received by the family members who are 18
years of age or older as a result of the assistance to the person with
disabilities.

FOR ANY ELDERLY FAMILY OR DISABLED FAMILY

that has no disability assistance expenses, an allowancenidical
expenses equal to the amounts by which the medical expense
exceeds three percent of annual income;

that has disability assistance expenses greater than or equal or three
percent of annual income, an allowance for disability assistance
expanses computed in accordance for disability A 3 of this section,
plus an allowance for medical expenses that equal to the family’s
medical expenses;
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that has disability assistance expenses that are less than three percent
of annual income, an allowance foombined disability assistance

and medical expenses that is equal to the amount by which the sum of
these expenses exceeds three percent of annual income,;

Child Care Expensesamounts anticipated to be paid by the family

for the care of children undega 13 years of age during the period

for which annual income is computed, but only where such care is
necessary to enable a family member to actively seek employment, be
gainfully employed or to further his or her education and only to the
extent such amais are nor reimbursed. The amount shall reflect
reasonable charges for childcare. In the case of childcare to permit
employment, the amount deducted shall not exceed the amount of
employment income that is included in annual income.

Earned income of a mor.
B. Annual Income

1.  The"annual income" includes the income from all sources of
(1) the head of the household and spouse and (2) each additional
family member residing in the household who is at least 18 years of
age, anticipated to be received ohg the 12month period following
admission or redetermination of family income, including the income
of full-time students (other than the head or spouse) but exclusive of
income which is temporary, nonrecurring or sporadic. The annual
income shall inclde that portion of the income of the head of the
household or spouse temporarily absent which, in the determination
of the Authority, is available to meet the family's needs. In
determining annual income, due regard is to be given to the current
and prospctive rate of income and actual income received in the 12
months immediately preceding the date computation is made. In the
case of applicants or residents whose incidence of continued
employment is based on seasonal changes including, but not limited
to, those applicants or residents employed in various construction
fields, the annual income shall be determined by utilized as
verification the Wage and TAX Statement {§/~orm) of the

previous year. In this instance, proper documentation shall be
includedin the resident's file.
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2. The annual income is to include, but is not limited to, the
following:

a.  The full amount before any payroll deductions, of wages and
salaries, including compensation for overtime and other
compensations for personalizedsees (such as commissions, fees,
tips, and bonuses).

b. Net income from the operation of a business or profession
(expenditures for business expansion or amortization of capital
indebtedness shall not be deducted to determine net income from a
business).

C. Interest, dividends and net income of any kind from real or
personal property.

d.  The full amount of periodic amounts received from Social
Security annuities and insurance policies, retirement income,
pensions, periodic benefits from disability oradle or other similar
types of periodic receipt.

e. Payment in lieu of earnings such as unemployment and
disability compensation, Social Security benefits, Workmen's
Compensation and Dismissal wages.

Welfare Assistance Payments

Periodic and determinabBdlowances such as regular contributions or
gifts, including amounts received from any person not residing in the
dwelling; i.e. alimony.

h.  All regular pay, special payments allowances (such as
longevity, overseas duty, rental allowances for dependetus,
received by a member of the armed forces who is the head of the
household, whether or not he is living in the dwelling, or by any other
member of the Armed Forces who is living in the dwelling.
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I Payments to the head of the household for suppaatrafnor

or payments nominally to a minor for his support but controlled for
his benefit by the head of the household or a resident family member
other than the head who is responsible for his support.

3.  The definition of the annual income, particulady it relates to
the number of months or weeks of employment to be utilized in
determining such income, may be modified in certain instances and
certain types of employment to reflect a more accurate picture of the
annual income. Only the Director of Admstration and

Management may make such modification.

C. Annual Income Exclusions
Annual income does not include the following:

1. Income from employment of children (including foster
children) under the age of 18 years;

Payment received for the canéfoster children or foster adults
(usually person with disabilities, unrelated to the tenant family, who
are unable to live alone);

Lump sum addition to the family assets, such as, but not necessarily
limited to, inheritances, insurance payments, def®SI| and social
security payments including payments under health and accident
insurance and Workmen’s Compensation, capital gains, and
settlement for personal and property losses.

Payments received by the family that are specially for; or in
reimburserant of the cost of medical expenses for any family
member;

Income of a livein-aide;

The full amount of student financial assistance paid directly to the
student or to the educational institution;

The special pay of a family member serving in the Arnk@alices who
Is exposed to hostile fire;
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Amount received:

Under training programs funded by HUD;

By a person with a disability that are disregarded for a limited time
for purposes of SSI eligibility and benefits because they are set aside
for use under al@n to Attain SelfSufficiency (PASS);

By a patrticipant in other publicly assisted programs which are
specifically for or in reimbursement of cwff-pocket expenses

incurred (special equipment, clothing, transportation, child care, etc.)
and which are made solely to allow participation in a specific
program;

Under a resident service stipend. A resident service stipend is a
modest amount (not to exceed $200 per month) received by a resident
for performing a service for the Authority or owner, on a piante

basis, that

enhances the quality of live in the development. Such services may
include, but are not limited to, fire patrol, hall monitoring, lawn

maintenance, and resident initiatives coordination. No resident may
receive more than one such & during the same period of time; or

Incremental earnings and benefits resulting to any family member
from participation in qualifying State or local employment training
programs (including training programs not affiliated with a local
government) andaining of a family member as resident management
staff. Amounts excluded by this provision must be received under
employment training programs with clearly defined goals and
objectives, and are excluded only for the period during which the
family memberparticipates in the employmetriaining program.

Temporary, nofrecurring or sporadic income (including gifts).

Reparation payments paid by a foreign government pursuant to claims
filed under the laws of that government by persons who were
persecuted dumg the Nazi era;

Earnings in excess of $480 for each ftithe student 18 years old or
older (excluding the head of household and spouse);

PHA Agency Plan 2003 Padé8



Adoption assistance payment in excess of $480 per adopted child;

The earning and benefits to any family membesuléng from the
participation in a program providing employment training and
supportive services in accordance with the Family Support Act of
1988, section 22 of the 1937 Act (42 U.S.C. 1437t), or any
comparable Federal, State, or local law during thdweston period.

Comparable Federal, State or local law means a program providing
employment training and supportive services that:

Is authorized by a Federal, State or local law;

Is funded by the Federal, State or local government;

Is operated or administed by a public agency; and

Has as its objective to assist participants in acquiring employment
skills.

Exclusion period means the period during which the family member
participates in a program described in the section, plus 18 months
from the date théamily member begins the first job acquired by the
family member after completion of such program that is not funded

by public housing assistance under the 1937 Act. If the family
member is terminated from employment with good cause, the
exclusion perioghall end. This was eliminated on September 30,
1999 by the 12 month earned income disregard that became effective
October 1, 1999.

Earnings and benefits mean the incremental earnings and benefits
resulting from a qualifying employmetitaining program o
subsequent job.

Deferred periodic amounts from supplemental security income and
social security benefits that are received in a lump sum amount or in
prospective monthly amounts.

Amounts received by the family in the form of refunds or rebates
under Sates or local law for property taxes paid on the dwelling unit;
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Amounts paid by a State agency to a family with a member who has a
developmental disability and is living at home to offset the cost of
services and equipment needed to keep the developriyeditdbled
family member at home,

Amounts specifically excluded by any other Federal statue from
consideration as income for purposes of determining eligibility or
benefits under a category of assistance programs that includes
assistance under any progrdo which the exclusions set forth in 24
CFR 5.609(c) apply.

Earned income as a temporary census taker. Term of employment is
not to exceed 180 days.

D. Assets

The term "assets" refers to the reasonable value or the interest therein,
of all property,real or personal, with the exception of (1) household
furnishings, (2) insurance, and (3) tools in occupation, owned by any
family member approved for occupancy in the dwelling unit. The
following shall be considered as assets:

1.  All accounts on deposih banks, savings and loans, and
similar institutions (the name or names of each institution shall be
given with the value of such accounts);

2.  Approximate value of property (real estate);

3.  Stocks and bonds (to be listed by company, number of shares,
and number of values);

4. Present cash value of insurance policies;
5. Savings certificates.

If the family has net family assets that exceed $5,000, a determination
must be made as to how much of the assets will be counted as
income. The amount th& counted as income will be the higher of
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the actual income derived from the assets or the current passbook rate
provided by HUD.

Contract Rent

The term "contract rent" is defined as the rent charged a resident for
the use of the dwelling accommodatsgmand equipment such as
ranges and refrigerators, but not including furniture, services, and
utilities determined in accordance with the Authority's schedule of
allowances for utilities supplied by the parks. Contract rent does not
include charges for Uity consumption in excess of the Authority's
schedule of allowances for utility consumption, or other
miscellaneous charges.

Covered Person

A resident, any member of the resident’s household, a guest or
another person under the resident’s control.

Depadent

The term "dependent” refers to a person other than the head or spouse
who is under 18 years of age (including foster children), or 18 years
of age or older and disabled, handicapped or atfaike student.

H. Disabled Persons

A "disabled personls one who is under a disability as defined under
Section 223 of the Social Security Act or in Section 102(5) of the
Developmental Disability Services and Facilities Construction
Amendment of 1970 or is handicapped as defined in this Occupancy
Policy. Setion 223 of the Social Security Act defines disability as
the:

1. Inability to engage in any substantial gainful activity by reason
of any medical determinable, physical or mental impairment which
can be expected to result in death or which has lastedwibe
expected to last for a continuous period of not less than 12 months;
o,
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2. Inability of a blind individual (as defined in Section 416, I.1, of
this title, and who has attained the age of 55) to engage in the gainful
activity in which he had beemgaged for a substantial period of

time.

Section 102(5) of the Developmental Disability Services and
Facilities

Construction Amendment of 1970 defines disability as: A disability
attributable to mental retardation, cerebral palsy, epilepsy, or another
neurological condition of an individual found by the Secretary of
Health, Education, and Welfare to be closely related to mental
retardation or to require treatment similar to that required of the
mentally retarded individuals, which disability originate$dye the
individual attains age 18, which has continued or can be expected to
continue indefinitely and which constitutes a substantial handicap to
such individuals.

l. Displaced Family

A displaced family refers to a person or a family displace by
govermmental action, or whose dwelling has been extensively
damaged or destroyed as a result of a disaster, declared or otherwise
formally recognized, pursuant to Federal Disaster Relief laws.

J Drug

A controlled substance as defined in section 102 of tbetf®lled
Substances Act (21 U.S.C. 802).

K.  Drug-related Criminal Activity

The illegal manufacture, sale, distribution, use of a drug or the
possession of a drug with intent to manufacture, sell, distribute or use
the drug.

Elderly Families and Elderly Persons

1.  The term "elderly families" refers to families whose head or
spouse or whose sole member is at least 62 years of age, or disabled
or handicapped as defined in Section C above, and may include two
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or more elderly, disabled or handicapped passliving together or
one or more such persons living with another person essential to their
care or welbeing.

The term "elderly person” refers to a person who is at least-bixty
(62) years of age.

M.  Extremely Low Income Family

The term “extremsl low income family” means a family whose
annual income does not exceed 30% of the median income for the
area, with appropriate adjustments for smaller or larger families as

determined by the Secretary for the Department of Housing and
Urban Development.

N. Family

1.  The term "family" refers to

a.  two or more persons who will share residency whose income
and resources are available to meet the family's needs and who are
either related by blood, marriage, or operation of law, or who have
evidenced a stad family relationship;

b. asingle person, 18 years or older;

C. a single person who has attained the age of 62;

d. asingle person of any age who is handicapped or under a
developmental disability, as defined in Section 223 of the Social
Security Act;

e. the remaining member of a resident family;

a displaced person

Other persons may also be considered as part of a family, including
members of the family who are temporarily absent, who will live
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regularly as part of the family and whose inconmelaesources are
available for use and for meeting the living expenses of the family.

A single individual who is displaced from a Federadigsisted
community development, redevelopment, or conservation project
shall be given priority for admission providy all pertinent eligibility
criteria are met.

Live-in Aide

O. Flat Rent

Flat rent is a fixed rent amount the resident may choose to pay that is
established by the Authority reflecting the rental value of a unit and
may exceed the actual operatingstof the unit.

Full-Time Student

A "full time student" is a person who is attending school on
vocational training on a fultime basis.

Q. Guest

A person temporarily staying in the unit with the consent of a resident
or other member of the hoebkold who has express or implied

authority to so consent on behalf of the resident.

R. Handicapped Person

A person having a physical or mental impairment that substantially

limits one or more major life activities; has a record of such an
impairment; onis regarded as having such an impairment.
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S. Head of Household

The "head of household" is that member of the group who is legally
responsible and accountable for the family.

Homeless

Homeless is defined as an individual or family who:

Lacks a fixed, egular and adequate nighttime residence; and also
Has a privacy nighttime residence that is:

a supervised publicly or privately operated shelter designed to
provide temporary living accommodations

an institution that provides a temporary residencdridividuals
intended to be institutionalized or,

a public or private place not designed for or ordinarily used as a
regular sleeping accommodation for human beings

U. Household
The family and Authorityapproved live in aide.
V. Interim Redetermination

An "interim redetermination” is a review of changes between regular
re-examination of:

1.  The family annual income.
2.  The family composition.
The family circumstances, as specified in Section VI.

Liveln Aide

A person necessarily residing witifamily by reason of employment
or for the health or welfare of a sick or incapacitated member of the
family may not be considered as a member of the family for the
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purpose of determining net family income for establishing rent if the
person's income is nohade available to the family for support.
However, the necessity for such an arrangement must be evidenced
by a doctor's certificate or must be deemed essential, and so certified,
by the Department of Social Services or other responsible sources or
agenges. Under no circumstances may such an arrangement be
continued longer than necessary. This provision is applicable for
admission and is not restricted to elderly families. A family cannot
claim payment to a liven family member acting as a care attiamt.

X.  Lower-Income Family

The term "lowefrincome family" means a family whose annual

income does not exceed 80% of the median annual family income for
the area, with the appropriate adjustments for smaller and larger
families as determined by the Secretary for the Department of
Housing and Urban Development.

Y. Minimum Rent

The minimum rent established by the Authority is $25.00. Minimum
rents are only for families with incomes than cannot support gross or
flat rents. Minimum rents will be waivedf any family with a

financial hardship. Financial hardships will be granted immediately
for a period of 90 days. Financial hardships are defined as follows:

Families awaiting an eligibility determination to receive federal, state
of local assistance

Situations in which the family income decreases due to changed
circumstances such as loss of employment, death, or other family
member leaving the home whose income was the primary source.
If a family was paying a flat rent and their income decrease due to
financial hardship, they may elect to pay an income based rent
because the higher flat rent is not longer affordable.

Z. Other Person Under the Resident’s Control
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The person, although not staying as a guest in the unit, is or was at the
time of the actvity in question, on the premises because of an

invitation from the resident or other member of the household who

has express or implied authority to so consent on behalf of the
resident. Absent evidence to the contrary, a person temporarily and
infrequertly on the premises solely for a legitimate commercial

purpose is not under the resident’s control.

AA. Over-Crowded

Residing in a home with more than two persons per bedroom.
BB. Over-Income Family
An “over-income family” is a family whose anmliincome exceeds
80% of the median income family income for the area, with the

appropriate adjustment for smaller or larger families as determined by
the Secretary for the Department of Housing and Urban Development.

CC. Premises

The building or conplex or development in which the public or
assisted housing dwelling unit is located, including common areas
and grounds.

DD. Recertification

A re-examination/recertification is the annual of the eligibility status
of each resident family, conductedaescordance with the policies set
forth in Section VI.

EE. Required Payment

The term "required payment" refers to all payments owed to the
Authority on the first of each month. These include rent, damages,

repairs, excess utility charges, and others.

FF. Resident
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A "Resident" refers to a person who resides, is employed or expects
to be employed in the City of Portsmouth.

GG. Responsible Member of the Family

That member of the family group who is either the head of the
household or his spouse, or sontler person in the family group, as
designated by the Portsmouth Redevelopment and Housing Authority,
shall be deemed "a responsible member of the family."

HH. Serviceman

A "serviceman" refers to a person, man or woman, in the active
military service dthe United States.

I. Spouse

The term "spouse" refers to the husband or wife of the head of the
household.

JJ. Utilities

The term "utilities” refers to the water, electricity, gas, refrigeration
and cooking fuels, trash collection and sewage sesyiget included
in an additional supply of utilities for special equipment when
authorized by the Authority including, but not limited to, air
conditioners, washers, dryers, freezers, and telephone services.

KK. Very Low-Income Family

A "very low-incomefamily" means a family whose annual income
does not exceed 50% of the median annual family income for the
area, with the appropriate adjustments for smaller and larger families
as determined by the Secretary for the Department of Housing and
Urban Develoment.

LL. Veteran
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A "veteran" is a man or woman who has served in active military
service of the United States (Army, Navy, Air Force, Marine Corps,
Coast Guard and, since July 29, 1945, the Commissioned Corps of the
U.S. Public Health Service) and whasibeen discharged or released
therefrom under conditions other than dishonorable.

MM. Violent Criminal Activity
Any criminal activity that has as one of its elements the use,
attempted use or threatened use of physical force substantial enough

to causepr be reasonably likely to cause, serious bodily injury or
property damage.
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Attachment B
PORTSMOUTH REDEVELOPMENT AND HOUSING
AUTHORITY

GRIEVANCE PROCEDURE

l. APPLICABILITY.

This Grievance Procedure shak lapplicable to all individual
grievances as defined below.

Il DEFINITIONS.

The following definitions are applicable to this Grievance
Procedure:

A. "Individual Grievance" shall mean any dispute which a
Tenant may have with respect to the Authority's action o
failure to act in accordance with the individual Tenant's
lease or Authority regulations which adversely affect the
individual Tenant's rights, duties, welfare or status,
Except that an "Individual Grievance" shall not include,
and this Grievance Procedis not available for, lease
terminations or other matters involving or related to (1)
any criminal activity which threatens the health, safety,
or right to peaceful enjoyment of the premises by other
tenants or employees of the Authority, (2) any crialin
activity that threatens the health, safety, or right to
peaceful enjoyment of their residences by persons
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residing in the immediate vicinity of the premises, (3)
any drugrelated criminal activity on or near the
premises, (4) illegal use or pattern dégal use of a drug
causing interference with the health, safety, or right to
peaceful enjoyment of the premises by other tenants, (5)
a fugitive felon or parole violator, or (6) abuse or pattern
of abuse of alcohol that threatens the health, safety, or
right to peaceful enjoyment of the premises by other
tenants. “Individual Grievance" shall hereinafter be
referred to as "Grievance".

"Hearing Officer" shall mean the person selected in
accordance with this Grievance Procedure to hear a
Grievance and reder a decision with respect thereto.

"Notice" to the Tenant shall be made if an employee of
the Authority certifies in writing that he/she placed said
written Notice, addressed to the Tenant at the Tenant's
address as stated in the Tenant's lease WwehAuthority,

with sufficient postage, in the mails of the U. S. Postal
Service on a certain date and time. Said Notice shall be
effective as of the time of placing same in the mails of
the said U. S. Postal Service.

"Tenant" shall mean the adult pers(ar persons) (other
than a livein aide):

1. Who resides in the unit, and who executed a
lease with the Authority as lessee of the said
dwelling unit of one of the Authority's five public
housing parks: Ida Barbour Park, Jeffry Wilson
Homes, Lincoln ParkSwanson Homes and Dale
Homes, or, if no such person now resides in the
unit;

2. The remaining head of household of the
Tenant family residing in the dwelling unit.
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E. Imputed welfare income refers to the amount of annual
iIncome not actually received by the fdyn as a result of
a specified welfare benefit reduction, that is nonetheless
included in the family's annual income for purposes of
determining rent.

INFORMAL SETTLEMENT.

A Grievance shall be personally presented, either orally or in
writing, to the management office of the park in which the
Tenant resides within seven (7) calendar days following the
occurrence which precipitated the Grievance so that the
Grievance may be discussed informally and settled without a
Hearing. A written summary of sticdiscussion shall be
prepared by the Authority immediately at the conclusion of the
discussion and one copy shall be given to the Tenant and one,
signed by the Tenant showing the Tenant's receipt of a copy,
shall be retained in the Authority's Tenant fil&he summary
shall specify the names of the participants, date(s) of
meeting(s), the nature of the Grievance and the disposition of
the Grievance as proposed by the Authority, and the specific
reasons therefore, and shall specify the procedures by vehich
Hearing may be obtained if the Tenant is not satisfied.

PROCEDURES TO OBTAIN A HEARING.
A. Request for a Hearing.The Tenant shall submit a written

request for a Hearing to the park management office
within seven (7) calendar days after receiptlod t

B. summary of discussion pursuant to paragraph Ill above.
The written request shall specify:
C.

1. The reasons for the Grievance; and
2.  The action or relief sought.

The date on which said request was received in the park
management office shall be stampadthe request.
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D. Selction of Hearing Officer A Grievance Hearing shall be

conducted by the Authority. The appointment of a
Hearing Officer shall be as follows:

1.

The Executive Director of the Authority, or his
designee, shall appoint, in writing, a Heagi
Officer within ten (10) calendar days of the receipt
in the park management office of the written
request for a Grievance Hearing. The Hearing
Officer shall be an employee of the Authority.

The Authority shall consult the tenant
organizations before #thority appointment of
each Hearing Officer (or panel member). Any
comments or recommendations submitted by the
tenant organizations shall be considered by the
Authority before the appointment.

The Hearing Officer shall, within three (3)
business days fohis/her appointment, establish
and notify the Tenant in writing of the date, time
and place of the Hearing. Said Hearing date shall
be no sooner than ten (10) calendar days nor later
than fourteen (14) calendar days following the
appointment of the Hearg Officer. Said time
frame for the Grievance Hearing may be extended
by the Hearing Officer at his/her sole discretion.

The requirements of subparagraphs D and E below
must be satisfied, as determined by the Hearing
Officer in his/her sole reasonableisdretion,
before the scheduled date of the Grievance
Hearing. If said requirements are not so satisfied,
the Grievance Hearing shall be canceled by the
Hearing Officer and the Tenant shall forfeit any
further right to a Grievance Hearing, thereby
resultng in the same consequences as set forth
herein below in subparagraph C due to the
Tenant's failure to request a Grievance Hearing.
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Notice of the cancellation of the Hearing and the
resulting consequences shall be given to the
Tenant by the Hearing Officemmediately.

Failure to Request a Hearinglf the Tenant does not
request a Grievance Hearing in accordance with
paragraph IVA, then the Authority's disposition of the
Grievance under paragraph Il above shall become final:
Provided, that failure o request a Hearing shall
not constitute a waiver by the Tenant of his right
thereafter to contest the Authority's action in disposing
of the Grievance in an appropriate judicial proceeding.

Hearing PrerequisiteAll Grievances shall begrsonally
presented either orally or in writing pursuant to the
informal procedure prescribed in paragraph Il above as
a condition precedent to a Hearing under this section.

Escrow Deposit Before a Hearing is held regarding any
Grievance involving e amount of rent, which may
include, without limitation, the monthly rental, excess
utility charges, repair charges, late fees and security
deposit, which the Authority claims is due, the Tenant
shall pay to the Authority an amount equal to the amount
of the rent and other charges due and payable as of the
first of the month preceding the month in which the act
or failure to act took place. The Tenant shall then
deposit the amount of current rent and other charges due
and thereafter deposit monthly, byethfirst of each
month, the amount of the monthly rent and other charges
due in an escrow account held by the Authority until the
Grievance is resolved by decision of the Hearing Officer.
The failure to make such payments and deposits shall
result in a temination of the Grievance Procedure:
Provided, that failure to make such payments and
deposits shall not constitute a waiver of any right the
Tenant may have to contest the Authority's disposition of
the Grievance in any appropriate judicial proceeding.
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F.  Escrow Deposit ExemptionsThe escrow deposit shall
be waived where the Tenant has been exempt from
minimum rent payment due to financial hardship, or,
based on the effect of "welfare benefits reduction” in
calculation of family income. A reduction of Ware
benefits, in whole or in part, results when: (1) the
welfare agency has determined that a family member has
committed fraud in connection with the welfare program,
or, (2) because a family member has been sanctioned by
the welfare agency for failureo participate in a welfare
agency required economic salfifficiency program.
Unless the Authority waives the escrow requirement, the
Tenant's failure to make the escrow deposit will
terminate the Grievance Procedure. The Tenant's failure
to make the scrow deposit does not waive his/her right
to contest in an appropriate judicial proceeding the
Authority's disposition of the Grievance.

If the Tenant requests a Grievance Hearing to review the
Authority's denial of or limitation placed on the Tenant's
claim to a financial exemption, then Tenant shall not be
required to pay an escrow deposit to obtain a Grievance
Hearing on such issue(s).

The Tenant shall not be required to pay an escrow
deposit for the portion of tenant rent attributable to
"imputed wefare income" if the Tenant requests a
Grievance Hearing to dispute the Authority's calculation
of imputed welfare income. Refer to Definitions under
paragraph Il.

V. PROCEDURES GOVERNING THE HEARING.
A. The Grievance Hearing shall be held before the Hearing
Officer at the time and place stated in the Notice to the

Tenant.

B. The Tenant shall be afforded a fair Hearing, which shall
include:
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1. The opportunity to examine before the Grievance
Hearing any Authority documents, including
records and regulations, thate relevant to the
hearing. The Tenant shall be allowed to copy any
such document at the Tenant's expense. If the
Authority does not make the document available
for examination upon request by the Tenant, the
Authority may not rely on such document tite
Grievance Hearing.

2. The right to be represented by counsel or other
person chosen as the Tenant's representative, and
to have such person make statements on the
Tenant's behalf;

3. The right to a private Hearing unless the Tenant
requests a public heagn

4. The right to present evidence and arguments in
support of the Tenant's Grievance, to controvert
evidence relied on by the Authority, and to
confront and crosexamine all witnesses upon
whose testimony or information the Authority
relies; and

5. A written decision based solely and exclusively
upon the facts presented at the hearing.

E. The Hearing Officer may render a decision without
proceeding with the Hearing if the Hearing Officer
determines that the issue has been previously decided in
a prior grievane proceeding held pursuant to the
Authority's Grievance Procedure.

F. If the Tenant or the Authority fails to appear at a scheduled
Hearing, the Hearing Officer may make a determination
to postpone the Hearing for not to exceed five (5)
business days or magnake a determination that the
absent party has waived his right to a Hearing. Both the
Tenant and the Authority shall be given Notice
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immediately of the determination by the Hearing Officer;

Provided, that a determination that the Tenant has
waived his rght to a Hearing shall not constitute a

waiver of any right the Tenant may have to contest the
Authority's disposition of the Grievance in an

appropriate judicial proceeding.

G. At the Hearing, the Tenant must first make a showing of an
entittement to the ideef sought and thereafter the
Authority must sustain the burden of justifying the
Authority's action or failure to act against which the
Grievance is directed.

H. The Hearing shall be conducted informally by the Hearing
Officer and oral or documentary evidee pertinent to the
facts and issues raised by the Tenant may be received
without regard to admissibility under the rules of
evidence applicable to judicial proceedings. The
Hearing Officer shall require the Authority, the Tenant,
counsel and other pacipants or spectators to conduct
themselves in an orderly fashion. Failure to comply with
the directions of the Hearing Officer to obtain order may
result in exclusion from the proceedings or in a decision
adverse to the interests of the disorderly paahd the
granting or denial of the relief sought, as appropriate.

I. The Tenant or the Authority may arrange, in advance and at
the expense of the party making the arrangement, for a
transcript of the Hearing. Any interested party may
purchase a copy of sudhanscript.

J. Accommodation of Persons with Disabilities

1. The Authority must provide reasonable
accommodation for persons with disabilities to
participate in the Hearing. Reasonable
accommodation may include qualified sign
language interpreters, readers,accessible
locations, or attendants.
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VI.

C.

2. If the Tenant is visually impaired, any notice to
the Tenant, which is required pursuant to this
Grievance Procedure, must be in an accessible
format.

DECISION OF THE HEARING OFFICER.

The Hearing Officer shall prepa a written decision,
together with the reasons therefore, within a reasonable
time after the Hearing. A copy of the decision shall be
sent to the Tenant, in the same manner as required herein
for Notice to the Tenant, and the Authority. The
Authority shall retain a copy of the decision in the
Tenant's folder. A copy of such decision, with all names
and identifying references deleted, shall also be
maintained on file by the Authority and made available
for inspection by a prospective grieving Tenants hi
representative, or the Hearing Officer.

The decision of the Hearing Officer shall be binding on
the Authority which shall take all actions, or refrain from
any actions, necessary to carry out the decision unless
the Authority Board of Commissioners datgnes
within a reasonable time, and promptly gives Notice to
the Tenant of its determination, that

1. The Grievance does not concern Authority action
or failure to act in accordance with, or involving,
the Tenant's lease or Authority regulations which
adversely affect the Tenant's rights, duties, welfare
or status;or

2.  The decision of the Hearing Officer is contrary to
applicable Federal, State, or local law, HUD
regulations or requirements of the annual
contributions contract between HUD and the
Authority.

A decision by the Hearing Officer or Board of
Commissioners in favor of the Authority or which denies
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VIl

the relief requested by the Tenant in whole or in part
shall not constitute a waiver of, nor affect in any manner
whatever, any rights the Tenamiay have in any judicial
proceedings which may thereafter be brought in the
matter.

AUTHORITY EVICTION ACTIONS.

If a Tenant has requested a hearing regarding a
Grievance involving an Authority notice of termination of the
tenancy and the Hearing Officeror the Board of
Commissioners upholds the Authority's action to terminate the
tenancy, the Authority shall not commence an eviction action
in court until it has given Notice to the Tenant to vacate, and in
no event shall the Notice to vacate be issuedrodNotice of
the decision of the Hearing Officer having been given to the
Tenant.

The foregoing procedure was adopted by the Board of
Commissioners of the Portsmouth Redevelopment and Housing
Authority on November 10, 1992. This procedure shall not be
altered or amended except as authorized by the Board of
Commissioners.
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Attachment C: Organizational Chart

ORGANIZATIONAL CHART
February 2002
PORTSMOUTH REDEVELOPMENT AND
HOUSING AUTHORITY
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BOARD OF COMMISSIONERS

EXECUTIVE DIRECTOR
Danny E. Cruce

EXECUTIVE SECRETARY
D. Katherine Lobacz

ADMINISTRATIVE SECRETARY
Elizabeth Wentzien

DIRECTOR OF BUDGET AND PROCUREMENT OPERATIONS
Daniel A. Swanson

DIRECTOR OF FINANCE
Paul F. Jones

DIRECTOR OF OPERATIONS FOR ADMINISTRATION AND HOUSINJE_
Harry L. Short

DIRECTOR OF OPERATIONS FOR DEVELOPMENT
Gordon E. Wheatley

HOPE VI COORDINATOR
Kathleen Warren

DEPUTY HOPE VI COORDINATOR

LIFE SKILLS COORDINATOR

Delores Adams

Alisa Winston

CASE MANAGER CASE MANAGER
Patricia Nathan —1 Becki Burney

VAN DRIVERS
Walter Mabry, Charles Scott,
Charles Morgan, Wiliam Speak
Atthea Whitehead

w

SECRETARY
Melinda Tijerina
(Temp Services)
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OFFICE OF THE EXEUTIVE DIRECTOR

EXECUTIVE DIRECTOR
Danny E. Cruce

|
DIRECTOR OF OPERATIONS FOR ADMINISTRATION AND HOUSIN
Harry L. Short

G

EXECUTIVE SECRETARY
Pamela M. Cannon

|
DIRECETOR OF BUDGET AND PROCUREMENT OPERATIONS
Daniel A. Swanson

L PURCHASING OFFICER
Doris A. Johnson-Hall

ADMINISTRATIVE SECRETARY
Kimberley Greene
(Temp Services)

PURCHASING ASSISTANT J ASSISTANT PURCHASING OFFICEF
Toni Bowden George W. Marsh

?

DIRECTOR OF HOUSING MANAGEMENT| |
Joan W. Goodrich

DIRECTOR OF MODERNIZATION
Ben Adderholdt

DIRECTOR OF MAINTENANCE SERVICES
Dewayne Alford

SECURITY PROGRAMS MANAGER
V. LeRoy Reynolds

ATHLETIC COORDINATOR (PT)
Louis Ruffin

STOREKEEPER
Danny L. Bames

MATERIALS EXPEDITER
Dennis Wilson
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FINANCE

DIRECTOR OF FINANCE
Paul F. Jones

ACCOUNTING CLERK-COMMUNITY DEVELOPMENT
(PT)
Edna B. Brown

ACCOUNTANT-PUBLIC HOUSING/PAYROLL CLERK
Ruth L. Poyner

ACCOUNTS PAYABLE
ASSISTANT
Shirley Thomas

ACCOUNTANT - OTHER DEVELOPMENTS
E. Marie Mercer

ACCOUNTS RECEIVABLE
ASSISTANT
Marketa Abbott

INFORMATION SYSTEMS MANAGER
Richard Cannon

ACCOUNTANT
Gerald Burris
(Temp Service)
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ADMINSTRATION

DIRECTOR OF OPERATIONS FOR ADMINISTRATION AND HOUSIN
Harry L. Short

UJ

PERSONNEL OFFICER RECORDS & INFORMATION MANAGEMENT OFFICER (PT|
Jeandell Thompson Marge Albright
PERSONEL COORDINATOR REFERENCE ADMINISTRATIVE COORDINATOR
Bobbie B. Shannon — Margaret R. Van Roekel
PERSONNEL OFFICE ASSISTANT (PT)
(COE STUDENT) REFERENCE ADMINISTRATIVE ASSISTANT
Candace N. Perry Nancy Potts
RECEPTIONIST
— Margaret Johnson
COURIER
- Vincent E. Davis
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MODERNIZATION

DIRECTOR OF OPERATIONS
FOR ADMINISTRATION
AND HOUSING
Harry L. Short

DIRECTOR OF MODERNIZATION
Ben Adderholdt

MODERNIZATION MODERNIZATION
COORDINATOR TECHNICIAN SPECIALIST
Sandra Buie-Terry Chuck Kight

MODERNIZATION CONSTRUCTION INSPECTOH

ASSISTANT William Cobb
Lynette Blow Keith Jones
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HOUSING MANAGEMENT

MAINTENANCE SERVICES

DIRECTOR OF HOUSING
MANAGEMENT
Joan W. Goodrich

OCCUPANCY OFFICER
Lillian A. Porter

PROGRAM OFFICER

(SECTION 8 HOUSING

VOUCHER PROGRAM)
Gail Johnson

OFFICE AIDE (PT)
COE STUDENT
Jacosta Silvers
I I
OCCUPANCY OCCUPANCY
ASSISTANT ASSISTANT
Sheila Parker Benala Cassell

PROGRAM COORDINATOR
Angela St. Clair

PROGRAM PROGRAM
SPECIALIST SPECIALIST
(CERTIFICATION) (HOUSING INSPECTION
Angela Copeland Teresa Nixon
PROGRAM SECTION 8
ASSISTANT HOUSING INSPECTOR
Stefanie Fabrizio Leona Johnson
Carol Barcliff Herbert Robinson
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DIRECTOR OF OPERATIONS FOR
ADMINISTRATION AND HOUSING
Harry L. Short

DIRECTOR OF MAINTENANCE
SERVICES
Dewayne Alford

MAINTENANCE ADMINISTRATIVE
COORDINATOR
Mary Hughes

HOUSING
INSPECTOR
Clifford J. Jackson
George E. Bates

MAINTENANCE
ADMINISTRATIVE
AIDE
Allen Bolin

MAINTENANCE
ADMINISTRATIVE
ASSISTANT
Dawn James

MAINTENANCE OFFICE
ASSISTANT
(COE STUDENT)
Alizicia M. Booker

CHIEF-MECHANICAL/
ELECTRICAL/UTILITIES
William E. Casper

CHIEF-STRUCTURES
Abdullah Muhammad

MAINTENANCE MECHANIC
Il
(Vacant)
Robert L. Miranda

MAINTENANCE AIDE
John K. Smith

MAINTENANCE
MECHANIC

George W. Fields

William Connolly

MAINTENANCE AIDE
Irma Scales
Kenneth Armstrong

MAINTENANCE MECHANIC |
Michael S. Richardson
Stanley R. Beachum, Jr.

Michael J. Ferebee

MAINTENANCE MECHANIC
Randy E. Nicholson

MAINTENANCE
MECHANIC |
Jake A. Shearin, Jr.
Ira Davis

MAINTENANCE
MECHANIC Il
Donald R. Taylor

CHIEF-RENOVATIONS
Michael Gordon

CHIEF-PRODUCTION MANAGEMENT
John W. Johnson

MAINTENANCE MECHANIC
Il
Clyde R. Stephenson

MAINTENANCE AIDE
Kelvin Jennings
Cherrie O. Garrett
Sidney Clack

SENIOR
GROUNDSKEEPER
Ross J. Trotter
James L. Elliott, Ali A. Jabbar

CUSTODIAN
Willie Heart, Lewis Dunbar
Herbert Briggs, Carl Hill

MAINTENANCE
MECHANIC |
Diana Jones

Curtis Shannon, Jonathan Myrt

]

MAINTENANCE MECHANIC |
James E. Sykes
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VA001d03
Attachment D: Public Housing Drug Elimination Program Plan

Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed
in accordance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan GoalsBudget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant$ 431,688

B. Eligibility type (Indicate with an “x”) N1 N2
R

C. FFY in which funding is requested__2001

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major
initiatives or activities undertaken. It may include a description of the expected outcomes. The
summary must ndbe more than five (5) sentences long

The goals of our comprehensive drug elimination strategy are to: reduce and/or eliminate drug
related crime and other major crime and disorder problems; create a greater sense of security
within the communities, maiatn collaborative relationships with law enforcement and-poofit
agencies, and increase the overall quality of life for all residents, with special emphasis on our
youth population. PRHA'’s crime prevention strategies require a holistic approach aeeinv
several local and state agencies. We are fortunate to have an excellent working relationship with
our local police department, public schools system, and our resident councils.

E. Target Areas

Complete the following table by indicating each PHDE&get Area (development or site where
activities will be conducted), the total number of units in each PHDEP Target Area, and the total
number of individuals expected to participate in PHDEP sponsored activities in each Target Area.

PHDEP Target Areas Total # of Units within | Total Population to

(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target

Area(s)

Washington Park 54 160

Swanson Homes 210 470

Ida Barbour Park 33 61

Jeffrey Wilson Homes 400 962

Dale Homes 295 566
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[ Lincoln Park 178 600 [

F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed
under this Plan (place an “x” to indicate the length of program by # of months. FbetQ

identify the # of months).

6 Months 12 Months
Months__ X Other

18 Months 24

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each
applicabé Year) and provide amount of funding received. If previously funded prognawe not

been closed out at the time of this submission, indicate the fund balance and anticipated
completion date. For grant extensions received, place “GE” in column or “Wi&ivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated

Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date

FY 1996 X $475,250 7 $0

FY 1997 X $494,260 8 $0

FY1998 X $360,641 9 $49,750 GE 3/30/01

FY 1999 X $419,080 10 $362,650 12/31/01

FY 2000 X $436,899 11 $436,899 12/31/02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target
populatioritarget area(s). Your summary should briefly identify: the broad goals and objectives,
the role of plan partnergnd your system or process for monitoring and evaluating PHiDE&ed
activities This summary should not exceedlB sentences.

Using a comprehensive drug elimination strategy, the PRHA proposes to implement security and
preventiorbased programs in our public housing communities. The Authority will continue its
Reimbursement of Law Enforcement/Police Security Programin an effort to decreasthe

crime rate and deter druglated activities. Th&hysical Improvementprogram will control and

deter pedestrian traffic by providing physical barriers to areas that have a high concentration of
drugrelated activity. New this year, the Authorityapls to implement aAfter School Tutorial
Program in each housing community. The goal of this program is to provide tutoring to PRHA
elementary school youth by employing qualified public housing high school seniors to work as
tutors that assist teachersiin the public school system. the The Authority will continue Ewen

Start Program, whose primary goal is to employ 4 public housing adult/parents to work in the
school systems day care program caring for 2 through 4 year ditds. Authority will continie a

Youth Sports Program to serve as a recreational alternative to drugs and related activity. All
activities will be monitored and evaluated through an established process as well as by PRHA
personnel.

PHA Agency Plan 2003 Pade39




B. PHDEP Budget Summary

Enter the total amant of PHDEP funding allocated to each line item.

FY 2000 _ PHDEP Budget Summary

Budget Line Item

Total Funding

9110- Reimbursement of Law Enforcement $201,688
9120- Security Personnel 0
9130- Employment of Investigators 0
9140- Voluntary Tenat Patrol 0
9150- Physical Improvements $10,000
9160- Drug Prevention $73,000
9170- Drug Intervention 0
9180- Drug Treatment 0
9190- Other Program Costs $147,000
TOTAL PHDEP FUNDING $431,688

C. PHDEP Plan Goals and Activiies
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In the tables below, provide information on the PHDEP strategy summarized above by budget line
item. Each goal and objective should be numbered sequentially for each budget line item (where
applicable). Use as many rows as necessary to list propsevities (additional rows may be

inserted in the tables). PHAs are not required to provide information in shaded boxes.
Information provided must be concisenot to exceed two sentences in any column. Tables for

line items in which the PHA has no piaed goals or activities may be deleted.

9110- Reimbursement of Law Enforcement

Total PHDEP Funding: $ 192,084

Goal(s) Reduce Part | and Part Il offenses by 20% over a two year period. Reduce trespassers by 25%.
Objectives Provide a greater paée presence in targeted public housing by 25%.
Proposed Activities # of Target Population Start Expected PHEDEP | Other Funding Performance Indicators
Persons Date Complete Funding (Amount/
Served Date Source)
1. Police Contract 1/1/021 | 12/31/04 $201,68 0 Parts | & Il crime data
2.
3.
9120- Security Personnel Total PHDEP Funding: N/A
Goal(s)
Objectives
Proposed Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. N/A
2.
3.
9130- Employment of Investigators Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complee Funding Funding
Served Date (Amount
/Source)
1. N/A
2.
3.
9140- Voluntary Tenant Patrol Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Poplation Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. N/A
2.
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[ 3.

9150- Physical Improvements

Total PHDEP Funding: $ $9,266

Goal(s)

Reduce Parts | & Il offenses by 158ter a two year period. Reduce amount of grafitti by 20%.

Objectives

Control pedestrian traffic by providing physical barriers. Im

rove community appearance by 25%.

Proposed Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. Install Shrubbery 3/1/02 12/31/04 $10,000 0 Physical Improvement; crime

statistics

2.

3.

9160- Drug Prevention

Total PHDEP Funding: $ $50,000

Goal(s) Increase SOL scores by 25%. Increase youth participation in programs by 20%.
Objectives Improve personal development of youth by 25%.
Proposed Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1.Tutorial Programs 100 Grades 212 2/1/02 12/31/03 $45,000 0 Grades and SOL scores
2. Even Start Program 35 2-4 year olds 2/1/02 12/31/03 $10,000 0 Evaluation/school report
3. Youth Sports Program 100 8—18 yr.olds 5/1/02 12/31/03 $18,000 0 Grades and SOL scores
4. Youth Sports Program 100 - 88 yr. olds 3/1/01  3/30/02 $20,000 0 # and
behavior of partic.
9170- Drug Intervention Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. N/A
2.
3.
9180- Drug Treatment Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. N/A
2.
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9190- Other Program Costs j Total PHDEP Funds: $ 167,856
Goal(s) To decregse Part | & Il offenseg by 20%. Make other arregts and reduce|trespassers dy 15%.
Objectives Decrease|street level trafficking by 15%. Evaluate all programs at end df grant.
Proposd Activities # of Target Population Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. Parttime police officers 1/1/02 12/31/04 $68,000 0 Parts | & Il crime data
2. DEP Manager 1/1/02 12/31/04 $32,000 0 Evaluations
3. Security Manager 1/1/02 12/31/04 $47,000 0 Evaluations

3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the iafiitsmcontained in
Section 2 PHDEP Plan Budget and Goals), the % of funds that will be expended (at least 25% of
the total grant award) and obligated (at least 50% of the total grant award) within 12 months of

grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum o | Funds by Activity | Obligated (sum ol

# the activities) # the activities)

e.g Budget Line Activities 1, 3 Activity 2

Item # 9120

9110 Activity 1 $100,000 Activity 1 $101,688

9120

9130

9140

9150 Activity 1 10,000

9160 Activity 1,2 $30,000 Activity 2 40,000

9170

9180

9190 Activity 1 $35,000 Activities 2,3 $114,000

TOTAL $ 165,000 $ 256,688

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan
submission is included in the “PHA Certifications of Compliance with the PHA
Plan and Related Regulations.”
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PORTSMOUTH REDEVELOPMENT
AND
HOUSING AUTHORITY

PET POLICIES AND PROCEDURES
FOR THE
PUBLIC HOUSING PROGRAM
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MARCH 2001

PET POLICIES AND PROCEDURES
FOR THE
PUBLIC HOUSING PROGRAM

The following policies and procedures have been developed to
govern the keeping adcommon household pets the public housing
program. In all instances, these rules shall prevail in matters
concerning pet ownership (excluding animals which assist the
handicapped).

SECTION | DEFINITION OF COMMON
HOUSEHOLD PET

For this purpose, common household pets shall na@nesticated
animak such as a dog, cat, bird, rodent (rabbit, guinea pig, hamster,
ferret, or gerbil), fish, frog, or turtle that ateaditionally kept in the
homefor pleasure rather than for commercial use.

SECTION I PROHIBITED ANIMALS

Many animals do not meet the definition of common household pet
and management reserves the sole right to make a determination
regarding any such animal listed under this section. The following
includes but is not limited to animals considered to be of @ous
and/or attack nature or animals otherwise not traditionally kept in the
home for pleasure and therefosdl not be permittedon the premises

of the Portsmouth Redevelopment and Housing Authority:

1. Dogs such as Pit Bulls, Rottweilers, Doberman Pimshe
Chows, Akitas,
German Shepherds, Bull Dogs, Boxers, Dalmatians,
Cocker Spaniels, etc.
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2. Reptiles such as snakes, alligators, lizards, iguanas,

chameleons, etc.

3. Farm animals such as chickens, pigs, cows, mules,

horses, etc.

4.  Wild animals such as lions, dpards, bears, tigers,

wolves, etc.

SECTION I INOCULATIONS

1.

Pet owners shall have their pet inoculated and must present
evidence to be kept on file showing that the pet has been
inoculated by a licensed veterinarian against rabies, or has
receive any other vaccinations, required by law currently or in
the future.

All dogs are required to have distemperment inoculations.

SECTION IV SANITARY STANDARDS

1.

Pets must have their own areas within the dwelling unit, which
are maintained in ananner that is clean, sanitary and odiare.

In case of dogs, a dog basket with sufficient cushioning must
be used. Litter boxes with an ample supply of deodorized cat
litter must be used in the case of cats. Where birds and/or
hamsters, rabbits, etcare concerned, a cage with ample
deodorized litter materials must be used.

Pet waste must be disposed of frequently and in a sanitary
manner. To this end, the following procedures are to be
observed:

A. All pet waste shall be placed in a plastic traség and
adequately secured.

B. All trash bags containing pet waste are to be placed in
the dumpsters (or trash containers) locatetsideof the
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dwelling. At no time should pet waste or cat litter be
flushed down a commode

All litter boxes and pet cageshall be cleaned of pet
waste at least once per day. Additionally, in the case of
cats and/or pets using litter materials (rabbits, hamsters,
etc.), the pet owner must change the litter twice each
week.

In the case of dogs, the dog basket shall be cléane
disinfected and deodorized once per month.

Dog and cat owners are required to train and housebreak
their pet to dispose of waste on a routine schedule (i.e.,
in the morning, evening and at night). For this purpose,
the grass area anywhere outsidetd tdwelling unit will

be the designated area for pet waste. Such pet owners
are required to own and carry a “poopsrooper” and
plastic bag(s) whenever the pet is taken outside for waste
disposal. Once the pet has disposed of waste material,
the pet ower shallimmediatelyretrieve the waste and
dispose of it in the manner described in number
2(A)&(B) of this section.

All pets must be kept clean and odivee at all times and
shall be sprayed for fleas, ticks, lice, etc., at least four
times per year.

SECTION YV ALTERATION OF PREMISES

Pet owners shall not alter in any way the dwelling unit, porch,
grounds or common area to accommodate a pet. Installation of pet
doors is prohibited. Doghouses and dog pens are strictly prohibited.

SECTION Vi PET RESTRAINT
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1.  All pets shall be appropriately and effectively restrained and
under the control of asponsible persorwhile in the common
areas of the development. 'Responsible Person"shall be
any family member at least 18 years of age with the piafs
stamina and mental alertness to keep the pet under control.
Must be familiar with the pet's temperament, disposition and
behavior patterns. Must be aware of and willing to abide by
the pet rules and lease provisions, must be aware of required
sanitay conditions for the dwelling unit and grounds, and must
be able and willing to provide proper nourishment, medical
attention, and general good care and treatment of the pet.

2.  No dog or cat shall be allowed to run at large about the
premises. Such peimust be on a leash (at all times) while in
the common areas. The pet owner must have a plastic trash bag
and a poopescooper when walking their pet.

3. No pets are permitted in the offices, maintenance areas or
community facilities.

SECTION VIl MANAGEMENT ACCESS TO DWELLING
UNIT FOR INSPECTIONS
OR REPAIRS

Management will not enter the dwelling unit for performance of
repairs or inspections where a pet resides unless accompanied (the
entire tme) by the pet owner or the responsible person designated by
the pet owner. The pet must Ibeld under physical restraity the

pet owner or responsible person until management has completed its
task(s). Any delays or interruptions suffered by managenrethe
inspection, maintenance and upkeep of the premises due to the
presence of a pet may be cause for lease termination.

SECTION VIII REGISTRATION

1. A pet must be registered with the management agefdreit is
brought onto the premises. Thetpowner shall update this
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registration on an annual basis at the time of annual
recertification.

The registration will include the following:

A. A certificate signed by a licensed veterinarian stating
that the pet has received all inoculations regdiby law.

B. Information sufficient to identify the pet and to
demonstrate that it is a common household pet. A recent
photograph of the pet shall be submitted by the pet
owner to be kept on file by management.

C. Asigned statement indicating that thet owner has read
the pet rules and agrees to comply with them.

D. The name, address and phone number of one or more
responsible parties who will care for the pet if the owner
dies or becomes incapacitated and can no longer care for
the pet.

E. The petowner shall provide the management agent with
a copy of all licensing documents from state and/or local
agencies.

F.  Failure to comply with the aboveeferenced registration
policies shall constitute grounds for denial of a pet on the
premises.

If management, for good reason, refuses to register a pet, a
written notification will be sent to the pet owner stating the
reason(s) for denial.

Only residentregistered pets are permitted at the development.
No visitors shall bring pets on the premises anytime.
Further, no visitor, relative, etc., shall be permitted to bring
pets onto the premises for pleteping and/or temporary
custody by a resident of the housing development.
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SECTION IX DISCRETIONARY RULES

1.

Only one four-legged, warmblooded animal (i.e., dog, cat,
hamster, etc.) is allowed per unit. Such animals shall not
exceed 18 inches in height and/or 25 pounds in weight at
maturity. See Section X (6) regarding the exceptional ruling
for pet birds. Animals referenced under Sectionate not
permitted even if they meet the weight and height criteria.

Dogs and cats must be neutered or spayed and written
verification of this from a licensed veterinarian must be
provided.

There is to be no breeding of any kind of pet on the presis
This also applies to small caged animals such as hamsters,
birds, etc.

All dogs and cats should be bathed and/or groomed regularly.
Dogs and cats should have their nails clipped on a regular
basis.

Residents who have demonstrated poor housgkeg habits

will not be allowed to own a pet until such time that their
housekeeping practices meet and remain at the standards
expected of residents.

No pet shall be left unattended for more than 12 continuous
hours.

Pet owners are considered pessible for their pet and shall
not permit the pet to create excessive noise or otherwise disrupt
the peaceful enjoyment of other residents.

Pet owners are considered liable for the actions of their pet and
agree to hold harmless the Portsmouth Religpreent and
Housing Authority from any and all damages of personal injury
or property resulting from the actions of their pet.

The pet owner shall designate a relative or some other
responsible party to sign an agreement stating that they
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(relative orother party) will accept full responsibility for the
pet should the pet owner die, become incapacitated, or in any
emergency situation that might arise.

SECTION X FINANCIAL OBLIGATION

1.

There will be a $400 pet deposit payable by all residents who

own and keep a cat or dog in their unit. This $400 deposit is

payable in one (1) lump sum prior to the pet being brought onto

the premises and applies only to the specific cat or dog being
registered at the time. A new and separate deposit is required
each time a pet is replaced by a new pet.

As permitted under Federal regulations, $50 of the pet deposit
shall be norrefundable to cover increased maintenance costs
and upkeep of the premises associated with pet ownership.

The amount of the pet deposnay be increased by amendment
to the pet rules to an amount established by HUD. In such
cases, pet owners shall be given 30 days prior notification.

There shall be a separate pet waste removal charge of $6.00 per
occurrence to pet owners who fail t®@move pet waste in
accordance with Section IV of these rules, or whose pet
disposes of waste in the common spaces not designated as pet
areas whenever management must assume the task of waste
removal. Management reserves the right to increase the $6
chage to an amount consistent with any future increases in
yard ticket charges.

There will be a $50 pet deposit payable by all residents who
own and keep rodents (i.e., rabbits, ferrets, hamsters, etc.).
This deposit is payable in one installment only.

Residents who own and keep fish are not required to pay a pet
deposit; however, such residents will remain responsible for
any damages which occur as a result of the keeping of an
aguarium. Also, there will be &0-gallon limit on all
aquariums.
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6. Residents who own and keep birds are not required to pay a pet
deposit; however, residents will remain responsible for any
damages, which may occur as a result of the keeping of such
pets. Also, there will be a limit of one cage per dwelling unit,
which shall not contain more than two birds.

7. Upon the removal of a pet, including death of the pet,
incapacity or death of the pet owner, or due to violation of the
pet rules, an inspection for petlated damages shall be
conducted within five (5) days of theccurrence. A statement
itemizing all deductions made from the pet deposit along with
any refund which is due shall be returned to the pet owner
within thirty (30) days or within the maximum time required
under state law. Any balance due in excess efplt deposit
shall be payable by the pet owner to the management agent
within thirty (30) days of notification.

8. Petrelated costs incurred while a pet owner is in occupancy
shall be billed to the pet owner as a current charge with- non
payment by the de date being subject to legal collection
proceedings.

SECTION XI SPECIAL EXTERMINATION
CHARGES

Upon vacating the premises, residents who have pets will
automatically incur a special extermination charge for fleas, ticks, and
lice and for fumigation dbpet odors. Management further reserves
the right to require such an extermination or fumigation (at resident’s
expense) at any time during a resident's occupancy if dwelling unit
conditions, due to the presence of a pet, dictate the need for interim
extermination and/or fumigation.

SECTION XiIl PET RULE VIOLATION
PROCEDURES
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All pet owners will be required to abide by all provisions of the
Public Housing Residential Lease and the Pet Policies and Procedures
for the Public Housing Program associatednwetvning and keeping

a pet in their apartment. If it is determined that a pet owner has
violated the rules governing pet ownership, the following procedures
shall be observed:

1. A written notice of the pet rule violation shall be served on
the pet owner atlining the following:

A. Basis of the determination and pet rule(s) violated.

B. Statement that the pet owner has ten (10) days from the
date of service/delivery of the notice to correct the
violation (including, in appropriate circumstances,
removal of tle pet).

C. Statement that the pet owner may mak@rédten request
for a meeting to discuss the violation. Management
within three (3) days of the service/delivery date of the
violation notice must receive such request.

D. Statement that failure by thpet owner to correct the
violation, to request a meeting, or to appear at a
requested meeting may result in the termination of the
lease agreement.

2. If the pet owner makes a timely request for a violation
meeting, a time and place for the meeting shall be
established no later than fifteen (15) days from the date of
service/delivery of the pet rules violation.

3. If the pet owner has not resolved the rule violation, or if the
violation is not resolved at the rule violation meeting, a
notice shall be served othe pet owner requiring the
removal of the pet. In such cases, the pet owner must
remove the pet within ten (10) days of the rule violation
meeting. Failure to comply with management's request to
remove a pet may result in the termination of the pet
ownea’s lease agreement.
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SECTION XIII  NUISANCE OR THREAT TO HEALTH OR

1.

SAFETY

If the health, well being and safety of a pet is threatened by the
death, incapacity, or negligence of the pebwner, the
resident representative listed in accordance withiSedtlll 2,

D and Section IX (9) of the rules shall be contacted to take
responsibility for the pet.

If the resident representative is unable or unwilling to care for
the pet, or cannot be contacted despite reasonable efforts, the
management agent magmove the pet by:

A. Contacting the appropriate agencies and requesting
removal of the pet, or

B. Placing the pet in a facility that will provide care and
shelter at the pet owner’s expense until (1) the pet owner
or the designated representative is able resume
responsibility for the pet or (2) for thirty (30) days,
whichever occurs first.

In cases where a pet becomes vicious, displays symptoms of
severe illness or demonstrates other behavior that constitutes an
immediate threat to the health and ggfef the residency as a
whole, the pet owner may be asked to remove the pet
immediately If a pet owner refuses to remove a pet
immediately, or if the pet owner or representative cannot be
contacted, the pet may be removed in accordance with number
2(A)&(B) of this section.

In cases where a pet dies, the pet owner shall be responsible for
removing the pet in a clean, safe and sanitary manner. In
particular reference to dogs and cats, the pet should be placed
in a common trash bag and the City of Ronouth Animal
Control division should be contactdathmediatelyto remove

the pet from the premises within 24 hours.
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SECTION XIV INSPECTIONS

1.

In addition to the annual housing quality inspections and
housekeeping inspections, the management agent rhagsie
additional unit inspections for apartments with pets. In such
cases, reasonable notice shall be given to the pet owner and the
inspection shall be scheduled at reasonable hours.

The management agent shall enter and inspect any pet owner’s
dwelling if a written complaint is received, or there are
reasonable grounds to believe that the conduct or condition of a
pet in the dwelling constitutes a nuisance or a threat to the
health or safety of the occupants of the development.

All housing quality nspections, housekeeping inspections and
maintenance repairs will be conducted in compliance with
Section VII of this policy.

SECTION XV AMENDMENT TO PET RULES

1.

The pet policies may be amended by the management agent at
anytime by implementing the lowing procedures:

C. Serve on each resident a notice of the proposed rule
change and allowing thirty (30) days (or as required by
Federal or state law) from the service/delivery date of
such notice for resident to provide written comments on
the rule.

D. Serve on each resident a notice of the final rule and the
effective date.
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VA001f03
Attachment F:  Resident Advisory Board

Low-Income Public Housing Name
Dale Homes Andrea Ward
69 Dale Drive

Portsmouth, Va. 2704
Brenda Martin

238 Dale Drive
Portsmouth, Va. 23704
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Ida Barbour Park

Jeffry Wilson Homes

Lincoln Park

Swanson Homes

Section 8 Program

Gertie Wallace
237 Dale Drive
Portsmouth, Va. 23704

Louis Ruffin
1530 Barbour Drive
Portsmouth, Va. 23704

Thdma Ellis
229 Wilson Parkway
Portsmouth, Va. 23707

Gloria Fintch
175 Wilson Parkway
Portsmouth, Va. 23707

Denise Moore
55 Lexington Drive
Portsmouth, Va. 23704

Sandra Cofield
63 Swanson Parkway
Portsmouth, Va. 23704

Nellie Mason
604 Stratford Street
Portsmouth, Va. 23701

Brigitte Williams
2322 Victory Blvd. Apt C
Portsmouth, Va. 23702
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VA001g03
Attachment G Flat Rents

One Bedroom $300
Two Bedroom $350
Three Bedroom $425
Four Bedroom $475
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Five Bedroom $550

VA001h03
Attachment H
Portsmouth Redevelopment and Housing Authority
RESIDENTIAL LEASE
1. Parties and Dwelling Unit: The parties to this Residential

Lease (hereinafter "Lease") are the Portsmouth

Redevelopment and Housing Authority, a political
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subdivision of the Commonwealth of Virginia
(hereinafter, "Management Agent”), as landlord, and
the occupying family (hereinafter, "Resident”,
“Resident household”, or “member of Resident

household”), as tenant.

Management Agent, relying upon the representations
made to it by the Resident as to household composition,
employment status, and income, and in comderation of
rentals hereby reserved, does hereby let to the Resident and
the Resident hereby hires from the Management Agent,
upon the terms of this Lease, Dwelling Unit No.

located at

(hereinafter called the "Premises") in

(hereinafter called the

"Housing Park"), situated in the City of Portsmouth,
Virginia, upon the terms and conditions set forth in this

Lease:
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The Premises leased is the for exclusive use of the
Resident and the Resident's household consisting of the

following named persons who will live in the dwelling unit:

Name Date of Birth Social
Security Number

Any addition to the household menbers listed above
requires the advance written approval of the Management

Agent. This includes Livein Aides and foster children of
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adults, but excludes natural births. Deletions from the
household shall be reported to the Management Agent

within ten (10) days.

If the Resident becomes incapable of complying with
this Lease, the Management Agent shall contact the

following person:

This person's address is

and phone number is

2. Lease Term:The Lease commences upon the following

date: . If the Lease

commences on a date other than the first day of a
month, then it shall continue for the remainder of the
calendar month in which the lease is signed lie
“Initial Term") and for the term of twelve months
thereafter (the "Full Term"). The lease shall renew
automatically on a yearto-year basis unless

terminated as provided.
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3. Required payments:
a. Initial Term Rent: Resident shall pay to
the Managenent Agent a rent of $ for
the Initial Term. This amount represents a
prorated portion of the Monthly Rent (as
defined in (3) (b), below), and is due and

payable prior to occupancy of the Premises.

b. Full Term and Renewal Term Monthly: For each
calendar month of the Full Term and any
Renewal Term, resident shall pay to the
Management Agent a rent of $ (This
amount, as adjusted from time to time pursuant
to the terms of this Lease shall be referred to as
the "Monthly Rent"). Pursuant to HUD
guidelines, the Monthly Rent has been
determined based upon one of the following two
rent calculation methods:

This rent is based upon the

Authority -determined flat rate for
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the unit.

This rent is based upon the

income and other nformation
reported by the Resident.
In addition, under certain circumstances, Resident
may qualify under HUD guidelines for minimum rent, or for
suspension of minimum rent, rather than the above rent

calculation methods.

The amount of the Monthly Rent, and/or the
Resident's rent calculation method may change during any

term of this Lease, as set forthn Section 7 of this Leaseand

by applicable law.

c. Manner of Payment/Payment Address: The
Monthly Rent and other charges assessed are
due and payable in theform of a check or
money order in advance on the first day of each
month, or when otherwise due, and shall be
mailed to the Management Agent at:

P. O. Box 1098

PHA Agency Plan 2003 Pagx 6



Portsmouth, VA 23705
Attention: Director of Finance

Identification of the unit or address for which the
payment is being made should be contained on the check or
money order, which must be attached to the monthly

statement to insure proper credit.

Cash payments are not acceptable. Management
Agent reserves the right to refuse to accept paymerity
personal check if, at any time during Resident's occupancy
of the Premises, or another unit operated by Management
Agent, Resident attempts to make payment by a personal

check which is subsequently returned unpaid by a bank.

Any payment pursuant to the Lease shall be
considered made, paid and received as of the date payment is
posted to Resident's account by Management Agent unless
Resident Agent demonstrates by a U. S. Postal Service
receipt that payment was received by the Management

Agent on anothe date, in which case payment will be as of
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the date received as shown by the postal receipt.

All payments made by Resident to the Management
Agent shall be applied to Resident's account in a manner at

the sole discretion of the Management Agent.

Any payment accepted by the Management Agent is
accepted with reservation of the right of the Management
Agent to receive an order of possession terminating this

Lease.

d.Late Additional Charges: All late or

additional charges assessed to Resident
pursuant to the terms of this Lease, including

but not limited to maintenance and damage
charges, excess utility charges, and late charges,
are due and payable to Management Agent
fourteen days (14) after written notice to

Resident in accordance with Section 17 below.
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In the event that Resident does not pay the Monthly
Rent on or before the tenth calendar date of a month,
Resident shall also pay to the Management Agent upon each

such occurrence a late charge of twenty dollars ($20.00).

If rent or other charges are pad by a personal check,
which is returned by the bank for any reason without
payment, Resident agrees to pay to Management Agent an
additional fee of $ 20.00. “Management Agent reserves the
right to refuse to accept personal checks for future payments
if Resident has paid Management Agent with a returned

check”.

e.Default: Without limitation, and in addition

to any other manner in which Resident may be
deemed in default under the terms of this
Lease,Resident shall be in default of the Lease if
any paynent due is not received by the
Management Agent within five (5) calendar days

from the date it is due, as set forth in Section 3 (c)
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of this Lease.

4. Security DepositsResident agrees to pay the
Management Agent, upon occupancy, the sum of $
which shall be one month's rent or a minimum of $50, and
which shall be held as a security deposit by Management

Agent. With the approval of the Management Agent, the

security deposit may be paid in two (2) equal monthly

installments. Such deposit shalbe used at the termination

of this Lease toward reimbursement of the cost of repairing
any damage to the Premises or Management Agent's
equipment therein, caused by Resident, his household,
dependents, or guests, and any rent and charges owned by
Resident. Resident will be paid interest on this deposit in
accordance with the Virginia Residential Landlord and
Tenant Act, a copy of which is posted on the bulletin board
of each Housing Park Office, commencing upon receipt of
the deposit which will be credied to his account at the
termination of this Lease. In those instances in which the

security deposit is an amount insufficient to cover charges,
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which must be paid by Resident, accrued interest will be
utilized to help defray costs. Any portion of the fcurity
deposit, including accrued interest, which is not required for
rent or charges, as stated above, shall be refunded to
Resident after Resident vacates the Premises. An itemized
statement of any deduction made against the security deposit
and interest will be mailed within thirty (30) days of

Resident vacating the Premises to the forwarding address
furnished by Resident, together with a check for any

unexpended balance.

5. Utilities: Management Agent agrees, at no charge to
Resident, to furnishthe Leased Premises with the following
utilities as reasonably necessary: hot and cold water, gas for
cooking and heating where applicable, and electricity for
lighting, cooking, refrigeration, and heating where

applicable (according to local customs andisage) except
where the building that includes the dwelling unit is not
required by law to be equipped for that purpose, or where

heat or hot water is generated by an installation within the
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exclusive control of Resident and supplied by a direct utility
connection. Resident will be required to pay for all excess
consumption of utilities above the monthly allocated amount
at rates not exceeding the cost to Management Agent for
such utilities asdetermined by the individual check meter
servicing the leased nit. The current schedule of allocations
and charges for excess consumption shall be posted on the
bulletin board of each Housing Park Office. Management
Agent will not be responsible for failure to furnish utilities

by reason of any cause beyond its carol and retains the

right to adjust allocations.

6. Redetermination of Lease Rent, Dwelling Size and
Eligibility: At least once each year when requested by
Management Agent, Resident agrees to furnish accurate
information and certifications as appropriate to

Management Agent for use by Management Agent as to
family income, employment, and composition in determining
whether the rent should be changed, whether Resident meets

eligibility requirements and whether the dwelling size is still
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appropriate for Resident's needs.

7. Rent Adjustments:
A. Rent Recertifications: As allowable
under applicable HUD guidelines, Resident
may change the rent calculation method
applied to Resident (See Section 3 above) at any

annual recertification.

(1) If Resident's rentis determined
under the incomebased option, rent
recertifications will be held annually.
Residents using the incomdased option
shall provide current information
regarding income, assets, expenses, and
family composition. Management Agent
shall verify the information supplied by
the Resident and use the verified
information to establish the amount of

Resident's rent for the next year.
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(2) If Resident's rent is determined
under the flat rent option (See Section 3
above), rent recertifications will be held
every third year (except as otherwise
provided in Sections 6 and 7 hereof).
However, Resident must still report to the
Management Agent on an annual basis to
update household/family compaosition
data, and as otherwise required pursuant

to Sections 6 ad 7.

B. Rent Adjustments Between
Recertifications: Resident's Monthly Rent as
fixed in Section 3 hereof or as otherwise
adjusted pursuant to the terms of this Section 7,
will remain in effect for the period between rent

recertifications unless during sut period:

(1) Resident can show a change in
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household/family circumstances, which
justifies a reduction in rent, such as the
loss of a wage earner, a termination or
reduction in benefits, or other like
circumstances as would create a hardship
situation. Such a change must be
reported to Management Agent within

ten (10) days of its occurrence.

(2)If Resident is paying minimum rent and
Resident's circumstances change creating
an inability to pay the rent, Resident may
request suspension of the minimum rent

because of a recognized hardship.

(3) If Residentis paying minimum
rent, or has had payment of minimum
rent suspended pursuant to Paragraph
7B(2), above, then if Resident or family

member commences to receive income or
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attains an increase in income fobbwing an
unstable income situation, Resident must
report any such change to the
Management Agent within ten (10) days
of its occurrence. Such change may

result in an increase to Resident's rent.

(4)If it is determined by Management Agent
that Resident has nisrepresented to
Management Agent the facts upon which
Resident's rent is based so that the rent
Resident is paying is less than the rent
Resident should be, or has been, charged
pursuant to applicable government
regulations, then: (a) Resident's rent
shdl be increased; and (b) the increase to
Resident's rent may be made retroactive
to a maximum of six (6) months, with the
full payment of said retroactive amount

due and payable within ninety (90) days
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following notice to Resident in

accordance with Sectia 17 of this Lease.

(5) If Resident has chosen the flat rent option
(See Section 3 of this Lease), Resident
may request a reexamination and change
to the incomebased methodat any timef:
(a) Resident's family income has
decreased; or (b) Resident's ofgoing
expenses for such purposes as child care
and medical care have changed; or (c)
any other circumstances that create a
hardship for Resident which would be

alleviated by a change.

(6)If Resident transfers from the Premises to a
new unit in the Housing Park or another
housing park operated by the
Management Agent, whether pursuant to

Section 9 below or the Resident's request,
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Resident's rent may be adjusted if so
required by applicable federal law and

regulations.

C. Without limitation, the following circumsta nces
shall not constitute grounds for an adjustment
to Resident's Monthly Rent:

(1) Increased earnings due to
employment shall be excluded from rent
calculations during the twelve (12) month
period following hire for families whose
income has increased beause of the
employment of a family member (who
was previously unemployed for one or
more years) resulting from participation

in a selfsufficiency program or assistance
by a State TANF program within the last

six (6) months.

(2) Resident's rent shallnot be reduced if the
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decrease in the family's income is caused
by a reduction in the welfare or public
assistance benefits received by the family
that is the result of Resident's failure to
comply with the conditions of the
assistance program requiring
participation in an economic self
sufficiency program or other work
activities. Resident's rent shall not be
reduced if the decrease is the result of an
act of fraud. In either case, the amount of
family income shall include what the
family would have recaved had they
complied with the welfare requirements
or had not committed an act of fraud.
Provided, however, reduction of welfare
or public assistance benefits due to the
expiration of a time limit for the receipt

of assistance will not be considered a

failure to comply with program
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requirements; accordingly, Resident's
rent shall be reduced as a result of such a

decrease.

D. Notice of Rent Adjustment: In the event
of any rent adjustment pursuant to the above,
Management Agent will mail or deliver a
"Notice of Rent Adjustment” to Resident in
accordance with Section 17 hereof at the time

the redetermination of rent is made.

E. Effective Date of Rent Adjustment:

(1) Rent adjustments pursuant to any annual or
three-year redetermination as set forth in
Paragraph 7A above, or pursuant to any
transfer to a new unit as set forth in
Paragraph 7B(6) above, will be made
effective as of the first day of the second
month following the date of notice

pursuant to Paragraph 7D, above.
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(2) Rent decreases between regular
redeterminations will become effective as
of the first day of the month following
receipt by Management Agent of notice
(in accordance with the terms of this

Lease) of the change in circumstances.

(3)Rent increases between regular
redeterminations, resulting from changes
to income status as set forth in Paragraph
7B(3), or a finding of misrepresentation
as noted above in Paragraph 7B(4), will
become effective as of the first day of the
first month following notice to Resident
(in accordance with the terms of this

L ease) of the change.

F. HUD Family Income Communication:

If Resident receives a letter or notice from the
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United States Department of Housing and
Urban Development ("HUD") concerning the
amount or verification of family income, then
Resident shall take he communication to the
Housing Park rental office within thirty (30)

calendar days of Resident's receipt of same.

8. No MisrepresentationsMisrepresentation, fraud, false
statements, or failure of Resident to divulge facts having an
effect on the Managment Agent's determination of rent,
eligibility, or family composition shall be grounds for

Management Agent to terminate this Lease.

9. Unit Transfer: If the Management Agent determines
that the size of the Premises is no longer appropriate to
Residents needs, and if the Management Agent has a unit of
appropriate size available for Resident, then the
Management Agent shall offer the unit of appropriate size to
Resident. If the Premises is designated for a handicapped

Resident and is occupied by a noihandicapped Resident,
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the non-handicapped Resident agrees to transfer to an
appropriate size unit when the handicapped unit is needed
for a handicapped Resident. Resident agrees to transfer to
the appropriate size or type unit upon advance notification
and at no cost to the Management Agent. In this regard,
Resident shall be given fifteen (15) days advance notification
of the requirement to transfer. Resident agrees to complete
the transfer to the new unit within three (3) days after being
notified that it is ready for occupancy. If Resident fails to
move to the new unit after notice to transfer, Management
Agent shall have the right to commence eviction procedures
against Resident. The Management Agent reserves the right
to make inter- or intra -park tr ansfers to conform to
occupancy standards or to vacate the leased Premises for

extensive modernization.

10. Right to Hearing Regarding Rent Redetermination or
Required TransferWhen the Management Agent
redetermines the amount of rent payable by Resident,

not including determination of the Management
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11.

Agent's Schedule of Utility Allowances for Families in
the Public Housing Program, or determines that
Resident must transfer to another unit based on

family composition, the Management Agent shall

notify Residert that Resident may ask for an
explanation stating the specific grounds of the
Management Agent's determination and that, if
Resident does not agree with the determination,
Resident shall have the right to request a hearing
under the Management Agent's grevance procedure,
as set forth in Section 23 herein below.

Execution of Documents: The Resident head of
household and any member of the Resident household
whose name appears on the lease who is eighteen (18)
years old or older must appear at the HoigsPark

Office to sign all necessary documents, as notified by
Management Agent. Failure to sign all necessary
documents constitutes grounds for terminating this

Lease.
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12.

Occupancy of Premises:Resident shall have the right

to exclusive use and occupey of the leased Premises,
including reasonable accommodation of their guests.
Resident agrees not to assign this Lease or sublet or
transfer possession of the Premises. Resident agrees not
to provide accommodations for boarders, lodgers or
anyone notisted as a member of Resident's household in
Section 1 above. Resident further agrees not to use or
permit the use of the Premises for any purpose other than
as a private dwelling unit solely for Resident and his
household and/or dependents. For any otlse of the
dwelling unit, Resident must receive prior written
approval from Management Agent. This provision does
not exclude reasonable accommodations of Resident's
guests or visitors for up to a twweek period.

Throughout this Lease, the term "guestall mean a

person on the Premises with consent of a household

member.
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Foster children may be allowed to reside on the
Premises with the consent of Management Agent, if
certain qualifications for residency are met. Persons
providing live-in aide for adisabled member of
Resident's family may be allowed to reside on the
Premises with the consent of the Management Agent if
certain qualifications for residency are met. For
purposes of this Lease, a "live aide" is defined as a
person who resides witmaelderly, disabled or
handicapped person and who: (a) is determined to be
essential to the care and wéiking of the person; and (b)
IS not obligated for the support of the person or a relative
of Resident's family; and (c) would not be living in the
unit except to provide the necessary supportive services.
Resident agrees to abide by all regulations promulgated
by the Management Agent for the wddeing of the
Housing Park and its residents, which regulations shall
be posted in the Housing Park Offiaad which are
incorporated by reference in this Lease. Violation of

such regulations constitutes a violation of this Lease. In

PHA Agency Plan 2003 Pa@36



addition, Resident agrees to abide by the following terms

and conditions of occupancy:

A. Accommodations for a Resident's guest

extending beyond a oneweek period must be

approved in writing by the Housing Park

Manager prior to the quest's arrival. Said

accommodations for all of Resident's quests

shall not exceed a combined total of two (2)

weeks during any calendar year.

B. Residentagrees to abide by all provisions of the

Pet Policy for the Public Housing Program in

regard to the keeping of common household

pets. No pets can be kept outside of the

dwelling unit or be allowed to run-at-large

about the Premises of the housing park.

C. Resident agrees to maintain his front and back

yvard in good condition and to keep the entire
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Premises assigned to him clean, safe, and free of

all trash, garbage, rubbish, and other debris by

disposing of it in a sanitary and safe manner.

Any pet waste mderial deposited on Resident's

Premises, the Premises of other residents, or on

the common areas of the Housing Park is to be

immediately removed and disposed of in strict

accordance with the Pet Policy provisions.

Residents with city-owned trash containas

must set them out for emptying on a weekly

basis to avoid attracting rodents, flies, and

offensive odors resulting from the build up of

garbage. Containers are to be removed from

the street no later than 6:00 p.m. on trash

pickup days. A $25 yard ticket may be imposed

for non-compliance under this section.

Resident shall comply with all obligations

Imposed upon resident by applicable provisions of
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building codes materially effecting health and

safety.

If Resident desires to plant small flowers and/or
vegetables, then Resident agrees to maintain same
in a manner that does not negatively impact the
appearance of the housing park; this includes
timely weeding and trimming and removal of
debris. Management Agent reserves the right to
remove any plantingehen not maintained by
Resident in a neat and orderly manner. The
planting of trees, shrubbery and large flowers such
as sunflowers is prohibited. Resident agrees to
remove all personal plantings upon vacating the
Premises or incur a charge for the perhance of
this work by the Management Agent. Resident
further agrees not to place any ornaments or
decorative paraphernalia on the grounds of the
leased Premises except for uniform border fencing

as approved by the Management Agent.
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Resident agrees tapk, and to cause his guests
and member of the household to park, vehicles
only in paved areas designated for vehicular
parking. All resident vehicles are to be registered
with PRHA and have parking decjals applied to
the lower left corner of rear windséid for
identification. Washing or repairing of vehicles
on PRHA property is prohibitedParking of
inoperable, unlicensed moninspected vehicles
on PRHA property is prohibitedManagement
Agent shall be entitled to remove vehicles not in
compliancewith this provision from the Housing
Park Premises, and to the full extent allowable
under law, shall have no liability as a result of said

removal, or any damage resulting from removal.

Resident agrees not to affix to the building or

extend from any buding any apparatus of any
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kind including, but not limited to, one which

radiates or receives radio or television waves.

Resident shall use in a reasonable manner all
electrical, plumbing, sanitary, heatirgy
conditioning,ventilating, and other facili¢s

provided by Management Agent.

Resident shall refrain from, and shall cause other
members of his household and guests to refrain
from, destroying, defacing, damaging, or removing
any part of the Premises or Housing Park

Premises.

Resident agrees totahd orientation and training
sessions conducted by or on behalf of the
Management Agent regarding the occupancy,

upkeep, and maintenance of the Premises.
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Resident agrees to conduct himself, and cause any
other person on the Premises with his consent to
conduct himself in a manner which will not disturb
his neighbors' peaceful enjoyment of their
accommodations and which will be conducive to
maintaining the Park in a safe and sanitary

condition.

Resident agrees to refrain from, and to cause
others on the ”Rmises to refrain from, illegal or
other activity, which impairs the physical or social

environment of the Park.

Resident agrees to provide to the Management
Agent, at Resident's own expense, a duplicate key
for each additional door lock installed by

Resdent. Residenshall also provide to the
Housing Manager and Security Officer the
security coddo any installed security systenNo

Resident shall install or cause the installation of
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locks or a security system without prior written

approval of the Maagement Agent.

Written approval from the Management Agent is
required for any structural or electrical alterations
of any kind to the interior or exterior of the
Premises including, but not limited to, installing
waterbeds, wallpaper, contact paper, pangl

ceiling fans or air conditioners.

Immediately upon move in and throughout
occupancy Resident is requiredpaoovide and
maintain appropriate window coverings at all
windows of thePremises. All window coverings
are to have a white or off white baclg; noother
colors are acceptable from an outside view of the
dwelling. Windowcoverings are to be securely
and properly installed and neatly hung from the

windows.
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Resident agrees that any and all property left on
the Premises after termination of thisase shall
be deemed abandoned property and will be
disposed of by the Management Agent in
accordance with provisions of The Virginia

Residential Landlord and Tenant Act.

Any member of the Resident household who is at
least 12 years of age will be issdiand required to
carry on their person an identification card
provided by the Authority. Resident will be
charged $5 for replacement of an identification
cardand will becharged $25 for each card not
returned to the Management Agent upon vacating

the Pemises

Resident, any member of his household, his guest
or any person on the Premises with the consent of
Resident or members of Resident's household shall

not engage in any criminal activity that threatens
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the health or safety of other residents or emnyplkes
of Management Agent or their right to peaceful
enjoyment of the Housing Park nor engage in any
drugrelated criminal activity in or near the
Housing Park. For purposes of this Lease, "drug
related criminal activity" means the illegal
manufacture, sal distribution, or use of, or the
possession with intent to manufacture, sell,
distribute or use, a controlled substance (as
defined in section 102 of the Controlled

Substances Act 21 U.S.C. 802).

Any criminal activity or drugrelated criminal
activity in violation of the preceding Paragraph, if
provable in a court of law under a civil standard of
preponderance of the evidence, shall be cause for
termination of this tenancy, and for eviction from
the Premises of Resident and members of his
household. Maagement Agent may commence

eviction under this Paragraph without regard to
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whether the alleged perpetrator of the criminal
activity or the drugrelated criminal activity has
been charged by the police or convicted in a court

of law.

No duplicate of the kgto the Premises shall be
made by anyone other than Management Agent. If
Resident desires a duplicate of the key to the
Premises, Resident must make a written request to
Management Agent, setting forth the reasons why

a duplicate key is needed.

All Resident household members shall comply
with all United States Department of Housing and
Urban Development requirements for residency in
the Housing Park, as said requirements may be
amended from time to time. Said requirements are

incorporated herein by refence.
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13.

Damage and Repair: Resident shall use reasonable
care to keep the Premises in such condition as to prevent
health, safety, or sanitation problems from arising.
Resident shall notify Management Agent promptly of the
known need for repairs tihe Premises, known need for
extermination, and known unsafe conditions in the
dwelling unit, common areas and grounds of the Housing
Park, which may lead to damage or injury. Resident
shall give Management Agent prompt notice of any
defects in the plumibig, fixtures, appliances, smoke
detectors, heating and air conditioning, or other parts of
the Premises.

A. Except for normal wear and tear, Resident will
be required to pay reasonable charges for repair of
damages to the leased Premises, park buildings,
facilities or common areas caused by Resident,
members of his household or guests; or for repair
of damages to the leased Premises which are not
the fault of the Management Agent. The charges

for damages and labor are posted on the Housing
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Park bulletin board Resident agrees said charges
are reasonable and said charges are subject to
change by posting revised charges on the Park

bulletin boards.

Resident will be billed for damage and repair
charges by means of a statement of the items
involved, the correctinal action taken, and the
cost thereof shall be due and payable two weeks
after Management Agent's written notice of the
charges to Resident. Said notice must comply
with the requirements of Paragraph 17 herein

below.

In the event the Premises are damady fire or

other cause and it is determined that the damage is
not the fault of the Management Agent, then
Resident agrees fmay to the Management Agent
the full costs othe damages upon each

occurrence.
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14.

Maintenance: Management Agent will maintaithe
Premises and the Housing Park in a decent, safe and
sanitary condition in conformity with the requirements of
local housing codes and applicable regulations of the
Department of Housing and Urban Development. The
Management Agent will make all necesgaepairs to the

Premises with reasonable promptness.

A. Management Agent will keep park buildings,
facilities and common areas, not otherwise
assigned to Resident for maintenance and upkeep,

in a clean and safe condition.

B. Management Agent will comply withequirements
of applicable building codes, housing codes, and
HUD regulations materially affecting health and

safety.
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C.

Management Agent will make necessary
repairs to the Premises within a reasonable time
period; provided that, if maintenance or repairs a
made necessary by reason of damage caused by
Resident, Resident's household or guest, or if the
damage is not the fault of the Management Agent,
then the reasonable costs of such maintenance and
repairs shall be charged to Resident, repairs
necessary ag result of normal wear and tear

excepted.

Management Agent will make best efforts to
keep project buildings, facilities, and common
areas, not otherwise assigned to Resident for
maintenance and upkeep, in a clean and safe

condition.

Management Agent Wimaintain in good and
safe working order and condition, electrical,

plumbing, and appliances, supplied or required to
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be supplied by the Management Agent; provided
that, if maintenance or repairs are made necessary
by reason of damage caused by Resident,
Resident's household or guest or if the damage is
not the fault of the Management Agent, then the
reasonable costs of such maintenance or repairs
shall be charged to Resident, repairs necessary as a

result of normal wear and tear excepted.

Management Aget will provide and maintain
appropriate receptacles and facilities (except
containers for the exclusive use of individual
Resident's family) for the deposit of garbage,
rubbish, and other waste removed from the

Premises by Resident.

In the event that Praises are damaged to the
extent that conditions are created which are
hazardous to life, health, or safety of the

occupants:
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Resident shall immediately notify the Park

Management of the extent of the damage;

Management Agent shall be responsible for
repar of the damage within a reasonable
time; provided that, if the damage was
caused by Resident, Resident's household or
guests, or if the damage is not the fault of

the Management Agent, the reasonable cost

of the repairs shall be charged to Resident.

Management Agent shall offer standard
alternative accommodation, if available, in
circumstance where necessary repairs

cannot be made within a reasonable time;

Rent shall abate in proportion to the
seriousness of the damage and loss in value

as a dwelling inthe event that repairs are
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H.

not made in accordance with subparagraph
(2) of this paragraph or alternative
accommodations not provided in accordance
with subparagraph (3) of this Paragraph,
except that no abatement of rent shall occur
if Resident rejects &rnative

accommodations or if damage was caused
by Resident, Resident's household or guests,
or if the damage is not the fault of the

Management Agent.

Management Agent will provide emergency
maintenance services (outside of normal business
hours) when anditions exist which constitute an
immediate threat to the health, safety or welfare of
Resident. Resident will be charged for emergency
service if the damage is caused by Resident,
Resident's household or guests, or if the damage is

not the fault of theManagement Agent.
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Management Agent will not be responsible for any
of Resident's personal belongings, which are
damaged or destroyed by natural disasters or other
circumstances, which are beyond the control of the
Management Agent. Residents are emeged to
obtain Renter's Insurance for protection of their

personal property.

Management Agent shall provide Resident’s
Leased Premises with utilities as set forth in

Section 5 herein.

15. Inspections:

A.

Prior to occupancy by Resident, Management
Agent arl Resident or his representative shall
inspect the Premises. Management Agent will
furnish Resident with a written statement of the
condition of the Premises, the dwelling unit, and
the equipment provided with the unit. The

statement shall be signed byetManagement
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16.

Agent and Resident, and a copy of the statement
shall be retained by the Management Agent in

Resident's folder.

B. When Resident indicates his intention to vacate
the Premises, Management Agent will notify
Resident of the final inspection andrg Resident
an opportunity to accompany Management Agent
during the inspection, which shall be made within
72 hours of the termination of occupancy. Upon
completion of the inspection, Management Agent
will give Resident an itemized list of damages to
thedwelling unit known to exist at the time of the

inspection and for which Resident is responsible.

Entry of Premises by Management Agent During
Tenancy: Resident agrees that the duly authorized
agent, employee or representative of Management Agent
will be permitted to enter Resident's Premises during

normal working hours for the purpose of performing
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routine inspections and maintenance, for pest control, or
for making improvements or repairs, or to show the
Premises for reental. Such entry may beade only

after reasonable advance notice in writing to Resident of
the date, time and purpose of Management Agent's entry.
A written statement specifying the purpose of the
Management Agent's entry delivered to the Premises at
least two (2) days before sh entry shall be considered
reasonable advance notification. Management Agent
will have the right to enter Resident's Premises without
prior notice to Resident, if Management Agent
reasonably believes that an emergency exists, which
requires such entraac Thereafter, Management Agent
will notify Resident in writing of the date, time and
purpose of such entry prior to leaving the Premises, if
Resident and all adult members of the household are
absent from the Premises during the entrance by
Management Agnt. Management Agenhowever, will

not enter the Premises where a dog or cat resides unless

an adult member of the Resident household is present to
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17.

18.

keep the pet under restraint. Emergepayrances by
Management Agent will be the only exception to the
presence of an adult member of the Resident household.
Notwithstanding the foregoing, Management Agent shall
have the additional rights of entry provided in Section 20

hereof.

Legal Notices: Any notice required hereunder will be
sufficient if delivered in writing to Resident or to an
adult member of the Resident household residing in the
Premises or if sent by prepaid firstass mail properly
addressed to Resident at the Premises. Notice to
Management Agent must be in writing and either
deliveredto an employee of Management Agent at the
Management Office of the Housing Park within which
Resident resides, or to the Central Offices of the
Management Agent, or sent to Management Agent by

prepaid firstclass mail properly addressed.

Termination of Lease:
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This Lease may be terminated by Resident at any
time by giving fifteen (15) days advance written
notice in the manner specified in Paragraph 18E.
Upon termination of the Lease, Resident agrees to
leave the Premises in a clean and goodditon,
reasonable wear and tear excepted, and to return
all keys to the Management Agent when he
vacates.

This Lease may be terminated by Management
Agent at any time for seriousness or repeated
violations of the terms of this Lease or for other
goodcause by giving a written Notice of Lease
Termination in the manner set forth in Section 17
and Paragraph 18D of this Lease. Good cause
shall include, but not be limited to the following
involving Resident or any other member of the
household or any othgrerson on the Premises
with the permission of Resident or with the
permission of another member of the household,

unless otherwise indicated:
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(1)

(2)

3)

(4)

(5)

(6)

failure to pay rent or other charges due
under the lease, (i.e. utilities), or repeated
chronic late payment ofint (four (4) times
in a twelvemonth period);
failure to pay damages, excess utilities,
late fees and
other charges when due;
failure (to report at the time as stated in the
notice) for annual reexamination as
scheduled by Management Agent;
creating or maintaining a threat to the health
or safety of other residents or employees of
Management Agent;
having caused the issuance of three (3)
Summonses for Unlawful Detainer for
nonpayment of rent or other charges within
one calendar year;
having causd the issuance of three (3)
yard-cleaning tickets within a sknonth

period,;
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(7)

(8)

9)

(10)

(11)

conviction of Resident of any felony,
violent crime or a crime involving physical
assaults, destruction of property, or drugs or
other illegal substances; conviction of
another rember of the household of one or
more of said crimes shall be grounds for
eviction of said person pursuant to this
Lease from the Premises;

assault that results in bodily injury to
residents or Management Agent’s
personnel,

maintaining the apartment in aamner
that creates a fire or safety hazard or an
unsanitary condition including, but not
limited to, tampering with smoke detectors;

vandalism to the Management Agent’s
property;
discharging of firearms on Management

Agent’s propertyjllegal possessin of a
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n of

(12) knowingly harboring fugitives from the law;

(13) setting fires to leased Premises, park
buildings, facilities, trash receptacles or
common areas owned or operated by th
Management Agent;

(14)  violation of Paragraph 12R of this

Lease by Resident or member of Resident
household

citizen not listed on the Lease to reside on
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(17)  determination or discovery that a
resident is a registered sex offender;

(18)  current or pasmisrepresentation,
fraud, false statements or failure or resident

Premises upon application for public
housing.

(29 failure to advise Management Agent
of any criminal conduct by Resident or any
occupant of the Premises during the period
between Resident's initial application for
public housing ad the commencement of
this Lease, if said conduct would have
affected Resident's eligibility to enter this

Lease.
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(20) Incapacity of Resident in accordance
with the terms of Section 19 of this Lease.

(21) abandonment in accordance with the
terms of Section 20 of tkiLease.

(22) failure of Resident to accept the
Management Agent's offer of a revision to
an existing lease, provided that: (a) the
revision has been adopted by Management
Agent in accordance with the procedural
requirements of 24 CFR 8§ 966.3; and (b)
ManagemenAgent has given Resident
written notice of the offer of a revision at
least sixty 30 calendar days before it is
scheduled to take effect.

(23) any occupancy in violation of section
576(b) of the Quality Housing and Work
Responsibility Act of 1998 [42 USCS §
13661 (b)] relating to ineligibility of illegal
drug users and alcohol abusers or the

furnishing of any false or misleading
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information pursuant to section 577 of such
act [423 USCS § 13662].

(24) This Lease may be terminated if
Resident or any member of the hehwsld is
fleeing to avoid prosecution, or custody or
confinement after conviction, under the laws
of the place from which the individual flees,
for a crime, or attempt to commit a crime,
which is a felony under the laws of the place
from which the individal flees, or which, in
the case of the State of New Jersey, is a high
misdemeanor under the laws of that State
shall be grounds for immediate termination
of this Lease.

(25) This Lease may be terminated if
Resident is violating a condition of
probation or par@ imposed under Federal
or State law.

(26) any other good cause.

PHA Agency Plan 2003 Pag@64



The Management Agent shall give advance written
notice of Lease termination as follows:
(1) fourteen (14) days
advance notice for
failure to pay rent;
(2) reasonable time (48 hours advance notice)
commensurate with theverityof the
situation in the case of creation or
maintenance of a threat to the health or
safety of other residents or the Management
Agent’s employees;
(3) thirty (30) days advance notice in all other

cases.

Notice of Lease &rmination

(1) Notice of Lease Termination
by either party may be given on any day of
the month. If Management Agent should
elect to terminate this Lease, Resident will

be given the reasons for the termination and
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(2)

an opportunity to make such reply or
explanaion as he may wish except for
termination under number (2) in the above
subparagraph 18D. Where applicable,
Resident will be informed in said Notice of
his rights pursuant to the grievance
procedure, as provided in Paragraph 23 of

this Lease.

When the Management Agent is not
required to afford Resident an opportunity
for a grievance hearing as referenced in
Paragraph 23 herein below, and the
Management Agent has excluded such
grievance from the said grievance
procedure, the Notice of Lease Termination
shall:

(a) state that Resident is not entitled to a

grievance hearing on the termination;

PHA Agency Plan 2003 Pa@66



(b) specify the judicial eviction
procedure to be used by the
Management Agent for eviction of
Resident and state that HUD had
determined this judicial eviction
procedure provides the opportunity
for a hearing in court that contains the
basic elements of due process as
defined in HUD regulation; and

(c) state whether the eviction is for a
criminal activity or for a drugrelated
criminal activity as described in

Paragaph 12R herein above.

The Notice of Lease Termination shall also inform Resident of
his right to a reasonable opportunity to examine, at Resident’s
expense, any documents, including those in his file, records
and regulations in the Authority’s posseassj which are

directly related to the termination of tenancy. Resident shall be
allowed to copy any such documents at Resident’s expense.

F. When the Management Agent evicts a Resident or a
member of Resident’s household from the
Premises for engaging iniaminal activity,
including drugrelated criminal activity, the
Management Agent shall notify the local post
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19.

office serving the Premises that such Resident
and/or member(s) of Resident’s household is (are)
no longer residing in the Premises so that the post
office will terminate delivery of mail for such
person(s) and that such person(s) shall not return
to the Premises for pickup of mail.

G. Solong as itis a requirement of the Virginia
Residential Landlord Tenant Act (which Act is
further identified inSection 25), the Notice of
Lease Termination shall also contain, on the first
page, in type no smaller or less legible than that
otherwise used in the body of the Notice, the
name, address and telephone number of the legal
services program, if any, servirlge jurisdiction
wherein the Premises are located.

Termination of Lease Upon Incapacity of Resident:

If during the term of this Lease, Resident, by reason of

physical or mental impairment, is no longer able to

comply with the material provisions ttis Lease and the

Management Agent cannot make a reasonable

accommodation to enable Resident to comply with the

Lease; then action shall be taken. The Management

Agent will notify Resident and/or designated member(s)

of Resident's family that Residentspairment requires

Resident to be moved to more suitable housing. If there

are no family members, the Management Agent will
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20.

work with appropriate agencies to secure suitable
housing. This Lease will terminate upon Resident

moving from the unit.

Termination of Lease Upon Abandonment: Resident
must notify Management Agent in advance if

Resident and all family members will be absent from
the leased Premises for a period in excess of seven (7)

days.

Whether or not Resident has provided the aboveceoti

if Management Agent reasonably believes the Resident
and all family members have been, are, or will be absent
from the leased Premises for a period in excess of seven
(7) days, the Management Agent may enter the Premises
at all times reasonably necesg#o protect the
Management Agent's possessions and property. |If
Resident and all family members are absent from the
leased Premises for a period in excess of seven (7) days

without notice as required by this Section, then Resident
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21.

shall be liable for dlactual damages incurred as a result

of Resident's absence.

If Resident and all family members are absent from the
leased Premises for a period in excess of seven (7) days
without notice as required by this Section, then
Management Agent may, in its saliescretion, deem the
Premises abandoned. If the Management Agetetse

the Premises, then this Lease shall be deemed terminated
as of the date the new tenancy begins. If the
Management Agent accepts the abandonment as
surrender, then this Lease shiadl deemed terminated as

of the date the Management Agent has notice of the

abandonment.

Abandoned Property:

A. If any items of personal property are left in the
Premises, or in any storage area provided by the
Management Agent, after this Lease has been

terminated pursuant to a writ of possession for the
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Premises granted to by a court of the
Commonwealth of Virginia, and the Management
Agent has received possession of the Premises
pursuant to execution thereon, then Management
Agent may consider such gerty to be

abandoned and shall dispose of such property as
Management Agent sees fit or appropriate, in its
sole discretion. Management Agent shall have the
right to sell said property, and apply any funds
received from such sale to any amounts due the
Management Agent by the Tenant, including the
actual costs incurred by the Management Agent in

selling, storing or safekeeping such property.

If any items of personal property are left in the
Premises, or in any storage area provided by the
Management Agenatfter this Lease has been
terminated pursuant to any of the other terms
herein, but not through a writ of possession

granted by a Court of the Commonwealth of
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Virginia, and Management Agent has taken
possession of the Premises, then the Management
Agentmay consider such property to be
abandoned. Management Agent may dispose of
such property as Management Agent sees fit or
appropriate, provided that Management Agent
shall provide written notice to Resident at the last
known address of the Resident, aglsi correction
requested, at least fourteen (14) days prior to
disposing of the property. If Management Agent
receives any funds from any sale of the abandoned
property, the Management Agent shall pay such
funds to the account of the Resident and apply
sane to any amount due the Management Agent
by the Resident, including the reasonable costs
incurred by Management Agent in selling, storing,
or safekeeping such property. If any such funds
are remaining after application, the remaining

funds shall be trea in the same manner as
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security deposit funds (See Section 4 of this

Lease).

accordance with Paragraph 18E above, shall constitute
adequate notice under this Paragraph.

In the case of a proposed adverse action other than a

proposed lease termination, Management Agent shall not
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23.

24.

take the proposed action until the &#rfor Resident to
request a grievance hearing has expired and (if a hearing
was timely requested by the Resident) the grievance

process has been completed.

Grievance Process:All grievances or appeals arising
under this Lease shall be processed aasblved

pursuant to the grievance procedure of Management
Agent, which is posted in the Housing Park Office and
which is in effect at the time such grievance or appeal
arises. The current official grievance procedure, at any
moment, shall be a part ofigiLease and is incorporated

herein by reference.

Changes: Except for cases of changes to rent pursuant

to the provisions of this Lease, changes in schedules of
special charges for services, repairs and utilities, changes
in rules and regulations, ¢@l or Federal, or other

changes contemplated herein, this Lease may be

modified only by: (a) execution of a written rider by both
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25.

Management Agent and Resident; or (b) where Resident
Is given written notice, thirty (30) days in advance of the
effective dae, that such changes or additions are
required to comply with Federal or State statutes,
regulations or waivers granted by Federal or State

authorities pursuant to such regulations.

The Virginia Residential Landlord and Tenant Act:

The Virginia Resilential Landlord and Tenant Act, Title
55, Sections 248.4, et seq. of the 1950 Code of Virginia,
as amended (Act), is applicable to this Lease and the said
Act shall be controlling where a provision of this Lease
is in conflict with the Act; however, whera provision of
this Lease is in compliance with or in furtherance of a
Federal statute and/or a regulation of the U. S.
Department of Housing and Urban Development, said
provision of this Lease shall be controlling. A current
copy of the Act shall be aviable to tenants in the
Management Office of the Housing Park during office

hours. Applicable federal law and implementing federal
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26.

27.

28.

regulations duly promulgated shall prevail over state law
and provisions of this Lease inconsistent with said

federal law ad regulations implementing this Lease.

Entire Agreement: This Lease, together with all
documents posted pursuant to the Lease or incorporated
herein by reference and any future endorsements
regarding adjustments of rent or other matters, evidence
the ertire agreement between Management Agent and

Resident.

Lead Documents:Resident acknowledges that
Resident has reviewed and received lead document,
"Protect Your Family From Lead In Your Home",
which is attached hereto as Exhibit A and incorporated

herein by reference.

Management Agent: Where this Lease contemplates an

action by the Management Agent, said action may be
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29.

30.

performed by an authorized agent of Management Agent

acting on its behalf.

HUD Regulations: Management Agent shall comply
with all legally binding regulations issued by the United
States Department of Housing and Urban Development.
To the extent said regulations conflict with an express

term of this Lease, said regulations shall control.

Reasonable Accommodation of Handapped:

Resident may, at any time during the period of this
Lease, request reasonable accommodation by the
Management Agent of a handicap of a household
member, including reasonable accommodation so that
the Resident can meet lease requirements or other
requirements of tenancy. Resident shall provide notice
of any requested reasonable accommodation in
accordance with

Paragraph 17.
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IN WITNESS WHEREOF, the parties have executed this

Lease agreement this day of

, 20 , at Portsmouth, Virmia.

PORTSMOUTH REDEVELOPMENT AND HOUSING

AUTHORITY
$ from and after
, 20
By:
Name
Title
Resident
Resident
Resident
$ from and after
, 20
By:
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Name
Title

Resident

Resident

Resident

Name
Title

Resident

Resident
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Resident

1/22/02

VA001i03
Attachment |

ADMINISTRATIVE PLAN

FOR THE

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM
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INTRODUCTION

The Section 8 Housing Choice Voucher Program in the City of
Portsmouth (hereafter the "Program") will enable the Portsmouth
Redevelopment and Housing tority to offer expanded rental
housing opportunities to lowencome families through the

utilization of existing housing units. The Program approach is based
in part upon a strategy of addressing local housing assistance needs
within the framework of loal conditions and characteristics through
the provision of opportunities for lowencome persons to locate
housing. The Section 8 Housing Choice Voucher Program will be
carried out in strict accordance by the Department of Housing and
Urban Development

CONVERSION OF CERTIFICATES AND VOUCHERS TO
THE HOUSING CHOICE VOUCHER PROGRAM

The Department of Housing and Urban Development implemented
new regulations for the Section 8 Program. The changes were an
attempt to make the Section 8 Certificate and Voudhr@grams as
similar as possible. The change went into effect October 1, 1999 and
the programs have merged to become the new Housing Choice
Voucher Program. This change is a result of the “Quality Housing
and Work Responsibility Act of 1998” which isdgslation passed by
Congress that enacts substantial revisions to the laws governing the
Section 8 Program.

All existing certificates and vouchers were converted to the Housing
Choice Voucher Program on the participant’s second anniversary date
on or afte October 1, 1999. Any new contracts executed on or after
October 1, 1999 were subject to the new Housing Choice Voucher
Program regulations.

The Section 8 Program is designed to achieve the major objectives
below:

1) To provide decent, safe, and sanitdryusing for very low

income families, while maintaining their rent payments at an
affordable level.
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2) To promote freedom of housing, choice and spatial
deconcentration of very lomcome families of all races
and ethnic backgrounds.

3) To encourage sebufficiency of participant families.

4) To provide an incentive to private property owners to rent to
very lowincome families by offering timely assistance
payments.The purpose

5) of the Administrative Plan is to establish policies for
carrying out the Programmia manner consistent with HUD
requirements and local objectives. The Plan covers both
admission and continued participation in this program.

The Authority is responsible for complying with all changes in HUD
regulations pertaining to this program. lich changes conflict with
this Plan, HUD regulations will have precedence.

FAIR HOUSING POLICY

It is the policy of the Portsmouth Redevelopment and Housing
Authority to comply fully with all Federal, State, and Local
nondiscrimination laws ath with the rules and regulations governing
Fair Housing and Equal Opportunity in housing and employment.

The Authority shall not deny any family or individual the opportunity

to apply for or receive assistance under the Section 8 Program on the
basis of ace, color, sex, religion, creed, national or ethnic origin, age,
family status, handicap or disability.

To further its commitment to full compliance with applicable Civil
Rights laws, the Authority will provide Federal/State/local
information to Voucherholders regarding "discrimination” and any
recourse available to them if they are victims of discrimination. Such
information will be made available during the family briefing session,
and all applicable Fair Housing Information and Discrimination
Complaint Forms will be made a part of the Voucher holder's briefing
packet.
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No individual with disabilities shall be denied the benefits of, be
excluded from participation in, or otherwise be subjected to
discrimination because the Authority's facilities areccessible to or
unusable by persons with disabilities.

Posters and housing information are displayed in locations throughout
the PHA's office in such a manner as to be easily readable from a
wheelchair.

The Authority's Occupancy Office, located at 240 I®aDrive,
Portsmouth, Virginia 23704 is accessible to persons with disabilities.
Accessibility for the hearing impaired is provided by the TDD
telephone number.

The Authority's policies and practices will be designed to provide
assurances that all personwith disabilities will be provided
reasonable accommodations so that they may fully access and utilize
the housing program and related services. The availability of specific
accommodations will be made known by including notices on
Authority forms and lders to all families, and all requests will be
verified so that the Authority can properly accommodate the need
presented by the disability.

Requests for reasonable accommodation from persons with
disabilities will be granted upon verification that theyeet the need
presented by the disability.

Reasonable accommodation will be made for persons with a disability
who require an advocate or accessible offices. A designee will be
allowed to provide some information, but only with the permission of
the persa with the disability.

All Authority mailings will be made available in an accessible format
upon request, as a reasonable accommodation.

The Authority utilizes organizations, which provide assistance for
hearing and sightimpaired persons when needed.

A list of accessible units will be provided.
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SECTION |

CONDITIONS GOVERNING ELIGIBILITY FOR ADMISSION

A.

Eligibility for Admission

The Portsmouth Redevelopment and Housing Authority will
admit applicants in the Section 8 Housiiighoice Voucher
Program, applicants who at the time of admission, meet the
following; requirements:

1) Have in the family composition a head of household who
is legally responsible and accountable for the family.

2) Have an annual income that does not exceed th
applicable income limits for admission approved by the
Department of Housing and Urban Development as
posted in the Occupancy Office.

3) Be a U. S Citizen or a legal netitizen with eligible
immigration status.

4) Furnish Social Security Numbers for all fdynmembers
age six and older.

5) Furnish lead test results for all children seven years of
age and younger.

6) Satisfy other criteria for admissions, if applicable (see
Section XIV).

Grounds for Denial of Assistance

Refer to Section X1V, Denial or Termation of Assistance for

a listing of grounds for denial of assistance to an applicant.
These grounds will also apply to termination of assistance to
current participants.

Application Procedure

Families who wish to apply for the Section

8 Housing Choic e Voucher Program must
complete an initial telephone application

when application - taking process is open.
Applications will be made available in an
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accessible format upon request from a

person with a disability. Shortly after the

receipt of the telephone a pplication, the
Occupancy Office schedules individual
appointments to complete a written

application.

The initial application process results in the family's placement
on the pending waiting list. The application is then completed
when the applicant attelis their scheduled appointment. At this
time, the Authority will ensure that verification of all HUD and
Authority eligibility factors are current in order to determine
the family's eligibility for assistance.

1) Opening/Closing of Application Taking
When the Authority opens the waiting list, the Authority

will advertise through public notice in the following
newspapers, minority publications and media entities.
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CHURCHES IN PORTSMOUTH

(where families less likely to apply/residg

NAME AND ADDRESS

Churdland Assembly of God

4209 Twin Pines Road
Portsmouth, VA 23703

Portsmouth Assembly of God

912 Elmhurst Lane
Portsmouth, VA 23701

Believers Baptist Church
4500 Peek Terrace
Chesapeake, VA 23321

Biltmore Baptist Church
3214 Elliott Avenue
PortsmouthVA 23702

Collinswood Baptist Church
1030 City Park Avenue
Portsmouth, VA 23701

Alexander Baptist Church
3801 Turnpike Road
Portsmouth, VA 23707

Bethany Baptist Church
4810 Portsmouth Blvd.
Portsmouth, VA 23701

Calvary Baptist Church
2117 Loncond Bld.
Portsmouth, VA 23704

Cradock Baptist Church

Afton Parkway & Harris Road

Portsmouth, VA 23702

Highland Baptist Church
3710 Deep Creek Blvd.
Portsmouth, VA 23702

Park View Baptist Church
Hatton & Crawford Parkway
Portsmouth, VA 23704

PortNorfolk Baptist Church
401 Broad Street
Portsmouth, VA 23707

Surry Street Baptist Church
600 Surry Street
Portsmouth, VA 23707

Westhaven Baptist Church
Caroline & King Street
Portsmouth, VA 23707

Church of the Resurrection
3501 Cedar Lane
PortsmouthVA 23703

St. Pauls Catholic Church
518 High Street
Portsmouth, VA 23704

Portsmouth Christian Church
Detroit at Cambridge Street
Portsmouth, VA 23707

First Church of Christ Scientist
3822 King Street
Portsmouth, VA 23707
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Grove Park Baptist Church
1400 Rodman Avenue
Portsmouth, VA 23707

Holy Communion Lutheran
Church

6220 Portsmouth Blvd.
Portsmouth, VA 23701

St. AndrewLutheran Church
4811 High Street West
Portsmouth, VA 23703

Portsmouth Church of the
Nazarene

2512 Barclay Avenue
Portsmouth, VA 23702

Broad Street Untied Methodist

Church
300 Board Street
Portsmouth, VA 23707

Portsmouth Church of God
2130 Airline Blvd.
Portsmouth, VA 23701

Westhaven Church of God
3516 Winchester Drive
Portsmouth, VA 23707

Berean Chapel
3725 Towne Point Road
Portsmouth, VA 23703

Cradock Methodist Church
24 Channing Avenue
Portsmouth, VA 23702

Centenary United Metdist
Church

3312 Cedar Lane
Portsmouth, VA 23703

St. Andrews United Methodist

Church

Green Acres Presbyterian Church615 Portsmouth Blvd.

3135 Hanéy Avenue
Portsmouth, VA 23703

West End United Methodist
Church

1800 Rodman Avenue
Portsmouth, VA 23707

Portsmouth, VA 23701
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SERVICES PROVIDERS

PORTSMOUTH SOCIAL
SERVICES

1701 High Street
Portsmouth, VA 23704

CITY OF PORTSMOUTH,
PERSONNEL

801 Crawford Street
Portsmouth, VA 23704

PORTSMOUTH HEALTH
DEPT.

800 Crawford Parkway
Portsmouth, VA 23704

AMERICAN RED CROSS
700 London Blvd.
Portsmouth, VA 23704

CAVALIER MANOR CENTER
404 Viking Street
Portsmouth, VA 23701

JOSEPH E. PARKER CENTER
2430 Turnpike Road
Portsmouth, VA 23707

NEIGHBORHOOD FACILITY
900 EIm Avenue
Portsmouth, VA 23704

COMMUNITY SRVICES
BOARD

500 Crawford Street
Portsmouth, VA 23704

HOUSING SERVICES

SOCIAL SECURITY ADMIN.
3305 Airline Blvd.
Portsmouth, VA 23703

OASIS
1020 High Street
Portsmouth, VA 23704

SALAVATION ARMY
2306 Airline Bivd
Portsmouth, VA 23701

PORTSMOUTH POLICE
DEPARTMENT

801 Crawford Street
Portsmouth, VA 23704

CRADOCK CENTER
45 Afton Parkway
Portsmouth, VA 23702

KINGMAN HEIGHTS CENTER
105 Utah Street
Portsmouth, VA 23702

PORT NORFOLK CENTER
432 Broad Street
Portsnouth, VA 23707

WILLET HALL
3701 Willet Drive
Portsmouth, VA 23707

JOHN F. KENNEDY CENTER
12 Grand Street
Portsmouth, VA 23707
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DIVISION
1701 High Street
Portsmouth, VA 23704

PORTSMOUTH SCHOOL
BOARD

801 Crawford Street
Portsmouth, VA 23704

FOOD STAMP ISSUANCE
CENTER

1625 High Street
Portsmouth, VA 23704

VIRGINIA POWER
1600 Hamilton Avenue
Portsmouth, VA 23707

COMMONWEALTH GAS
900 Loundoun Avenue
Portsmouth, VA 23707
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VISITORS INFORMATION PARK PLACE
CENTER 1900 Columbus Avenue
6 Crawford Parkway Portsmouth, VA 23704
Portsmouth, VA 23704

PORTSMOUTH CREDIT
PORTSMOUTH PARKS AND UNION
REC. DEPT. 801 Crawford Street
801 Crawford Street Portsmouth, VA 23704
Portsmouth, VA 23704

CONTACT TIDEWATER
PORTSMOUTH AREA UNITED P.O. Box 23

FUND Virginia Beach, VA 23458

Attn.: Mr. John Nazzaro

P.O. Box 668 THE PLANNING COUNCIL

Portsmouth, VA 23705 FIRST VIRGINIA BANK
TOWER

DISABLED AMERICAN Suite 1100

VETERANS Norfolk, VA 23502

CHAPTER #27

3027 Portsmouth ENDEPENDENCE CENTER

Portsmouth, VA 23704 15 Koger Executive Center
Suite 100

FIFTH COAST GUARD Norfolk, VA 23502

DISTRICT

Attn.: Housing Officer HOUSING REFERRAL

431 Crawford Parkway OFFICE

Portsmouth, VA 23704 1530 Scott Center

Portsmouth, VA23704
TIDEWATER BUILDERS

ASSOCIATION IMMIGRATION AND

2117 Smith Avenue NATURALIZATION SERVICE

Chesapeake, VA 23320 5280 Hanaman Dr., Ground
Level

JEWISH FAMILY SERVICES OF Norfolk, VA 23513
TIDEWATER, INC.
7300 Newport Avenue LEARNING RESOURCE
Norfolk, VA 23505 CENTER

909 First Colonial Road
MILLER HOME & DAY CARE Virginia Beach, VA 23454
NURSERY
1400 Camden Avenue LOUISE W. EGGLESTON
Portsmouth, VA 237644 Agency Plan ¢983Pprgipd

780 W. 20" Street
Fl YNIN CHRISTIAN Norfolk. VA 23517



DEAF MISSIONARY CHURCH NORFOLK SOCIAL SERVICES

3520 Johns Street
Norfolk, VA 23413

CHESAPEAKE SOCIAL
SERVICES

100 Outlaw Street
Chesapeake, VA 23323

VIRGINIA BEACH SOCIAL
SERVICES

3432 Virginia Beach Blvd.
Virginia Beach, VA

COX CABLE
5603 High Street West #F
Portsmouth, VA 23703758

220 W. Brambleton Avenue
Norfolk, VA 23510

SUFFOLK SOCIAL SERVICES
440 Market Street
Suffolk, VA 234345238

PORTSMOUTH DISTRICT
OFFICE

PORTCENTRE COMMERCE
PARK

601 Portcene Parkway
Portsmouth, VA 23704

MAMA'S ITALIAN KITCHEN
182 West Oceanview Avenue
Norfolk, VA 235031503

PORTSMOUTH VOLUNTEERS MAMA’'S WASH & DRY

FOR THE HOMELESS
Attn.: Sharon Scott
1020 High Street
Portsmouth, VA 23704

3113 South Street
Portsmouth, VA 23704

MAMA JEAN'’S CAFE
606 Airline Blvd.
Portsmouth, VA 23701
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NEWSPAPERS:

THE VIRGINIAN-PILOT &
LEDGER STAR

P.O. Box 2160

Norfolk, VA 23501-2160

NEW JOURNAL AND GUIDE
(MINORITY)

P.O. Box 209

Norfolk, VA 23501

PORT CITY CONCERNS
P.O. Box 7272
Portsmouth, VA 23707

NATINAL ORGANIZATION
FOR THE ADVANCEMENT OF
HISPANICS

2614 Sewells Point Road
Norfolk, VA 23513

BY THE BAY

4824 George Washington
Highway

Portsmouth, VA 23702

SUFFOLK NEWS HEARLD
103 S. Saratoga Street
Suffolk, VA 23434

EL ECO
101 West Plume Street4™ Floor
Norfolk, VA 23510

THE PORTSMOUTH TIMES
P.O. Box 1327
Chesapeak VA 23327

PORTFOLIO MAGAZINE
5700 Thurston Avenue
Virginia Beach, VA 23455

HAMPTON ROADS
Mail 1000 Regent Univ Drive
Virginia Beach, VA 234649842

DAILY PRESS
7505 Warwick Blvd.
Newport News, VA 23607
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OTHERS

CHESAPEAKE SQUARE
MALL

4200 Potsmouth Blvd.
Chesapeake, VA 23323

TIDEWATER COMMUNITY
COLLEGE

PORTSMOUTH CAMPUS
7900 College Drive
Portsmouth, VA 23703

ADULT LEARNING CENTER
2801 Turnpike Road
Portsmouth, VA 23707

ALTERNATIVE SCHOOL
2200 Piedmont Avenue
Portsmouth, VA 23704

. C. NORCOM
1801 London Blvd.
Portsmouth, VA 23704

HUNT MAPP MIDDLE
SCHOOL

3701 Willett Drive
Portsmouth, VA 23707

CHILDREN’'S HOSPITAL OF
THE KINGS DAUGHTERS
800 West Olney Road
Norfolk, VA 23510

VIRGINIA EMPLOYMENT
COMMISSION

3116 South Street
Portsmoth, VA 23707

HER SHELTER
P.O. Box 2187
Portsmouth, VA 23702

YMCA OF PORTSMOUTH
4900 W. High Street
Portsmouth, VA 23703

YMCA - PORTSMOUTH
1013 Effingham Street
Portsmouth, VA 23704

MANOR HIGH SCHOOL
1401 Elmhurst Lane
Portsmouth, VA 23701

MARYVIEW HOSPITAL
3636 High Street
Portsmouth, VA 23707

PROBATION AND PAROLE
612 Court Street
Portsmouth, VA 23704

DMV
6400 Bickbord Land
Portsmouth, VA 23703

DIRECTOR

NAVY FAMILY SERVICES
CENTER

8910 Hampton Blvd.
Norfolk, VA 235051074

SAMARITAN HOUSE
2697 International Parkway
Parkway 2, Suite 107
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WESLEY COMMUNITY
CENTER

1701 Elm Avenue
Portsmouth, VA 23704

TIDEWATER LEGAL AID
SOCIETY

200 High Street
Portsmouth, VA 23704

PORTSMOUTH CHAMBER OF
COMMERCE-PORTSMOUTH

200 High Street
Portsmouth, VA 23704

ALCOHOLISM RECOVERY
CENTER

Effingham Street at Crawford
Parkway

Portsmouth, VA 23701

FAIRWOOD HOMES
3741 Elliott Avenue
Portsmouth, VA 23701

BUREAU OF COLLECTONS
& DISTRICT

DIVISION OF CHILD
SUPPORT ENFORCEMENT
P.O. Box 199

Richmond, VA 23288

VA SUPPLEMENT
RETIREMENT SYSTEM
Box X-3

Richmond, VA 23207

NEWPORT NEWS
SHIPBUILDING AND DRY
DOCK COMPANY

Virginia Beach, VA 23452

CHURCHLAND HIGH
SCHOOL

4301 Cedar Lane
Portsmouth, YA 23703

NAVAL BASE CIVILIAN
PERS.

404 Gilbert Street

Bldg. N-26

Norfolk, VA 23511

U. S. RAILROAD
RETIREMENT
844 Rush Street
Chicago, Il 60611

HOWARD HOMES
APARTMENT

111-%2 Howard Street
Portsmouth, VA 23707

CITY OF PORTSMOUTH
801 Crawford Parkway
Portsmouth, VA 23704

NORFOLK NAVAL SHIPYARD

Attn.: Civilian Personnel
Patsmouth, VA 23709

NAVAL SUPPLY CENTER
Building W-143-6

Civilian Personnel Depit.
Norfolk, VA 23512

BB&T
3301 High Street
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Attn.: Personnel Portsmouth, VA 23707
Newport News, VA 23607

NORFOLK REDEVEL & HSG.
NORFOLK SHIPBUILDING AUTHORITY

AND DRYDOCK Attn.: Personnel
P.O. Box 2100 201 Granby Mall
Portsmouth, VA 23701 Norfolk, VA 23501
NAVAL REGIONAL MEDICAL WACHOVIA BANK
CENTER P.O. Box 12602
CIVILIAN PERSONNEL Norfolk, VA 23510
CENTER
Portsmouth, VA 23708

VETERANS
PORTSMOUTH SCHOOL ADMINISTRATION
BOARD 210 Franklin Road S.W.
P.O. Box 998 Roanoke, VA 24011
Portsmouth, VA 23704
JUVENILE & DOMESTIC CITY OF NORFOLK
RELATIONS 1 Floor, East Wing
DISTRICT COURT, CLERKS  City Hall Building
OFFICE Norfolk, VA 23501-1531
P.O. Box 1073
Portsmouth, VA 23705 BODDIE NOELL ENTERPRISE

316 N.Great Neck Road
BUREAU OF RETIREMENT,  Virginia Beach, VA 23454
INSURANCE & HEALTH
1900 E. Street NW

Washington, DC 20415 JOEL’S CHINESE TAKE OUT
3525 Victory Blvd.

VIRGINIA EMPLOYMENT Portsmouth, VA 23701

COMMISSION

Attn.: Information Control MAMA CHAN'’S

RH 12 Requesters I.D. # 3934 George Washington Hwy.

P.O. Box 1358 Portsmouth, VA 23702

Richmond, VA 232111358

ORIENTAL TRADE

4507 George Washington Hwy.
CHINATOWN EXPRESS Portsmouth, VA 23702
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6521 Portsmouth Blvd.
Portsmouth, VA 23701

FORMOSA CHINESE
RESTAURANT

2910 High Street
Portsmouth, VA 23704

JOY GARDEN RESTAURANT
5774 Churchland Blvd.
Portsmouth, VA 23703

MAMA MIA ITALIAN
RESTAURANT

3810 George Washington Hwy.
Portsmouth, VA 23707

MARIO’S ITALIAN
RESTAURANT

611 Airline Blvd.
Portsmouth, VA 23701

AUTHENTIC SCHOOL OF
KARATE

3960 Turnpike Road
Portsmouth, VA 23701

PORTSMOUTH REPUBLICAN
WOMEN

C/O Ms. Kendall Rhodes

3412 Churchhill Drive
Portsmouth, VA 23703

EL COQUI
333 Effingham Street
Portsnouth, VA 23708

ORIENTAL TOUCH
3519 Victory Blvd.
Portsmouth, VA 23701

CHINA GARDEN
500 Middle Street
Portsmouth, VA 23704

NAVAL OFFICERS WIVES
C/O Ms. Frieda Duny

5325 Parliament Drive
Virginia Beach, VA 23462

NATIONAL ASSOCIATION OF
UNIVERSITY WOMEN

C/O Ms. Bessie Richards
3412 Wakefield Drive
Portsmouth, VA 23703

METRO INFORMATION SERV
208 Golden Oak Ct., Suite 1500
Virginia Beach, VA 23452
BAYVIEW PHYSICAL
BAYVIEW PHYSICAL
THERAPY & WELLNESS CTR
7930F Chesapeake Blvd
Norfolk, VA 23518

PLANNED PARENTHOOD OF
SOUTHWESTERN VIRGINIA
425W. 20" Street

Norfolk, VA 23666
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WILLIS GRILL
6360 Newtown Road
Norfolk, VA 23502

CASTALDI'S MARKET AND
GRILL

300 Monticello Avenue
Norfolk, VA 23510

SE HABLA ESPANOL
721 Granby Street
Norfolk, VA 23510

THE PLAZA ROLLER
SKATING RING

1924 East Pembroke Avenue
Hampbn, VA 236631325

URGAN LEAGUE OF
HAMPTON ROADS, INC.
840 Church Street
Norfolk, VA 23510

AMERICAN CANCER
SOCIETY

EASTERN AREA OFFICE
2730 Wilsmere Avenue
Norfolk, VA 23513

FOODBANK OF
SOUTHEASTERN VIRGINIA
P.O. Box 1940

Norfolk, VA 23501

GIRLSINC CENTER FOR
YOUTH

COMEDY CLUB
4801 Shore Drive
Virginia Beach, VA 23458715

VIRGINIA BEACH PAVILION
CONVENTION CENTER
1000 19 Street

Virginia Beach, VA 23451

GOODWILL INDUSTRIES
828 E. Little Creek Road
Norfolk, VA 23517

GREAT WALL
3355 Western Branch Blvd.
Chesapeake, VA 23703

HAGWOOD MASTER
CLEANER

6083 W. High Street
Portsmouth, VA 23703

HEALTH CARE
MANAGEMENT SYSTEMS
355 Crawford Street
Portsmouth, VA 23705

HISPANIC APOSTOLATE OF
TIDEWATER

269 Clearfield Avenue
Virginia Beach, VA 23462

RAILROAD RETIREMENT
ROAD

616 Granby Mall

Norfolk, VA 23510
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5905 Portsmouth Blvd.

Portsmouth, VA 23701 UNITED SERVICES PLANNING
ASSOC.

SENIOR CITIZEN CENTER 1214 Progressive Drive

924 W 21" Street Chesapeake, VA 23320

Norfolk, VA 23510
SEISHIN KAl MARTIAL ARTS

107-C First Colonial Road
Virginia Beach, VA 23454
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WOMENS CLUB

WOMENS CLUB OF
PORTSMOUTH

C/O Mrs. Rita Costell
3157 Holly Cliff Lane
Portsmouth, VA 23703

PORTSMOUTH AREA
GARDEN CLUB

C/O Mrs. R.V. Geabhatrt, Jr.
5112 Warrington Drive
Suffolk, VA 23435

SOUTH LOXLEY GARDEN
CLUB

C/O Mrs. James L. Hooks
100 York Drive
Portsmouth, VA 23701

MERRIFIELDS GARDEN
CLUB

C/O Ms. Betty Osborne
3935 Merrifields Blvd.
Portsmouth, VA 23703

PORT NORFOLK GARDEN
CLUB

C/O Mrs. Audrey Overton
2709 Bayview Blvd.
Portsmouth, VA 23707

STERLING POINT GARDEN
CLUB
C/O Mrs. Murry Shipman

WATERVIEW GARDEN CLUB
C/O Mrs. James P. Kirsch

304 Rockbridge Road
Portsmouth, VA 23707

OAKWOOD GARDEN CLUB
C/O Mrs. Eunice McPherson
311 Leonard Road
Portsmouth, VA 23701

SPADE TROWEL GARDEN
CLUB

C/O Mrs. J. N. Maxey

530 Broad Street
Portsmouth, VA 23707

MID-CITY GARDEN CLUB
C/O Mrs. C. W. Parker
2329 Springdale Road
Chesapeake, VA 23323

WESTHAVEN GARDEN CLUB
C/O Mrs. C.R. Robinson

4616 Westmorland Terr
Portsmouth, VA 23707

ST.JOHN’'S MENS CLUB
C/O Mr. Lewis Raxter
233 RiversidéDrive
Portsmouth, VA 23707

RIVER EDGE GARDEN CLUB
C/O Mrs. Carl Brewer
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2605 Sterling Point Drive
Portsmouth, VA 23707

WEST PARKVIEW GARDEN
CLUB

C/O Mrs. H. A. Wright

1519 Spratley Street
Portsmouth, VA 23704

PARK MANOR CIVIC
LEAGUE

Mr. Gene Baldwin

404 Tareyton Lane
Portsmouth, VA 23701

WESTHAVEN PARK CIVIC
LEAGUE
C/O Ms. Carrie Byrun

3717 Westhaven Branch Blvd.

Portsnouth, VA 23707

WEST PARKVIEW CIVIC
LEAGUE

C/O Mr. Richard Crawford
1517 Matthews Terrace
Portsmouth, VA 23704

MERRIMAC POINT CIVIC
LEAGUE

C/O H. E. Hagler

104 Monitor Road
Portsmouth, VA 23707

HODGES MANOR CIVIC
LEAGUE

C/O Mr. Bemnard Jernigan
727 Brunswick Road

326 Tareyton Lane
Portsmouth, VA 23701

MERRIFIELDS CIVIC
LEAGUE

C/O Mr. Robert Barnes
5009 Greenbrook Drive
Portsmouth, VA 23707

LONGPOINT CIVIC LEAGUE
C/O Mrs. Staugh Griffin

6 Ahoy Court

Portsmouth, VA 23703

SIMONSDALE CIVIC LEAGUE
C/O Mr. Jack Hall

112 Mimosa Road

Portsmouth, VA 23701

SWEETBRIER GARDEN CLUB
C/O Mrs. John Cobb

5207 Sweetbriar Circle
Portsmouth, VA 23703

NORTH SIESTA GARDEN
CLUB

C/O Mrs. Richard Burton
3616 Lilac Drive
Portsmouth, VA 237073
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Portsmouth, VA 23707

WESTWOOD GARDEN CLUB
C/O Mrs. Byron Eberly

301 Park Road

Portsmouth, VA 23707

FOREST PINE GARDEN CLUB
C/O Ms. Ida M. Faison

4809 Thornwood Street
Portsmouth, VA 23703

SOCIAL SECURITY
11828 FishingPoint Drive
Newport News, VA 23606

DEPARTMENT OF THE NAVY
NAVY FINANCE-CENTER
Anthony J. Celebreeze

Federal Building

Cleveland, OH 44192055

PORTSMOUTH DISTRICT
OFFICE

PORTCENTER COMMUNITY
PARK

661 Port Centre Parkway
Portsmouth, VA 23704

PORTSMOWUH PUBLIC
LIBRARY

Churchland Branch
3215 Academy Avenue
Portsmouth, VA 23703

PORTSMOUTH PUBLIC
LIBRARY

Cradock Branch

28 Prospect Parkway
Portsmouth, VA 23702

CEDAR POINT GARDEN
CLUB

C/O Mrs. W. H. Ellsworth
900 Melvin Drive
Portsmouth, VA 23701

NORFOLK SCHOOL BOARD
Attn.: Personnel

800 East City Hall Avenue
Norfolk, VA 23501

SENTARA NURSING HOME
4201 Greenwood Drive
Portsmouth, VA 23701

DEPT OF SOCIAL SERVICES
COLLECTION AND
MONITORING UNIT

P.O. Box 213

Richmond, VA 23288

DEPT OF VETERANS
AFFAIRS

HAMPTON MEDICAL COURT
Attn.: Carl Pendlaton
Hampton, VA 23663

WASH KING & COIN-OP
3582 Town Point Road
Portsmouth, VA 23703

HISPANIC CHRISTIAN
COMMUNICATIONS
NETWORK

4308 Hudgins Drive
Virginia Beach, VA 23455
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PORTSMOUTH PUBLIC NATIONAL ORGANIZATION

LIBRARY FOR ADVANCEMENT OF
Manor Branch HISPANICS

1401 Elmhurst Lane 2614 Sewell Point Road
Portsmouth, VA 23701 Norfolk, VA 23513
MILITARY NEWSPAPERS OF DOMINION CLEANERS
VIRGINIA 2048 Victory Blvd.
5423Henneman Drive Portsmouth, VA 23702

Norfolk, VA 23513
SCOTT FREE LAUNDROMAT
2208 Rodman Avenue
Portsmouth, VA 23707
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TELEVISION

WAVY TV —CHANNEL 10
300 WAVY Street
Portsmouth, VA 23704

WHRO-TV 15
5200 Hampton Blvd
Norfolk, VA 23508

WVEC -TV CHANNEL 13
613 Woodis Avenue
Norfolk, VA 23510

RADIO STATIONS

WTAR — AM

500 Dominion Tower
999 Waterside bve
Norfolk, VA 23510

WGH - AM AND FM97 WVCL
(EAGLE 97) KOOL 95.7

5589 Greenwich Road
Virginia Beach, VA 24462

WCMS FM-100 AM - 1050
900 Commonwealth Place
Virginia Beach, VA 23464

WFOG-92.9FM

5589 Greenwich Road
Suite 200

Virginia Beach, VA 3510

WSVY 107.7 FM & 92.1 FM
(MINORITY)

1003 Norfolk Square
Norfolk, VA 23502

WGNT UPN-27
1318 Spartley Street
Portsmouth, VA 23704

WTKR TV 3 & WTVZ —WB 33
900 Granby Street
Norfolk, VA 23510

WVBT TV CHANNEL 43
301 Wythe Street
Portsmouth, VA 23704

WNOR-FM 99

870 Greenbrier Circle
Suite 399

Chesapeake, VA 23320

WWDE -101.3 FM (2WD)
236 Clearfield Avenue- Suite
206

Virginia Beach, VA 23462

WNIS 790AM

500 Dominion Tower
999 Waterside Drive
Norfolk, VA 23510

WJCD-CD 105.3
1003 Norfolk Square
Norfolk, VA 23502

WOWI -103 JAMZ
(MINORITY)

1003 Norfolk Square
Norfolk, VA 23502

PHA Agency Plan 2003 Pag®7



WPCE-AM (MINORITY) WNVZ -104.5 FM
645 Church Street 236 Clearfeld Avenue
Norfolk, VA 23510 Suite 206

Virginia Beach, VA 23462

WXEZ EZ-94

4026 George Washington
Memorial Highway
Yorktown, VA 23692
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This Notice Will Contain:

2)

3)

a. The dates, times, and the locations where families may
apply

b. Theprograms for which applications will be taken

c. Limitations, if any, on who may apply

The notices will be made in an accessible format if requested.
They will provide potential applicants with information that
includes the Authority's address and telephaoenber, how to
submit an application, and information on eligibility
requirements.

Upon request from a person with a disability, additional time
will be given as an accommodation for submission of an
application after the closing deadline. This accommiodats

to allow persons with disabilities the opportunity to submit an
application in cases when a social service organization
provides inaccurate or untimely information about the closing
date.

Application Suspension

If the Authority determines thatpplicants must wait more than
twelve months to be selected from the waiting list, it may
publish a notice informing the public that applications will no
longer be accepted and the effective date. When applicants will
not have to wait more than twelve maistto be selected, the
Authority will publish a notice that it will begin accepting
applications on a specified date. These notices will be
distributed to the same media services or organizations denoted
in Item 1 above.

“Initial” Application Procedure s
The purpose of the prapplication is to permit the Authority to

preliminarily access family eligibility or ineligibility and to
determine placement on the waiting list. The qaplication
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will contain questions designed to obtain the following
information:

Names of adult members and ages of all members

Sex and relationship of all members

Street address and phone numbers

Mailing address (if P. O. Box or other permanent address)

Amount(s) and source(s) of income received Ihousehold
members

Information regarding disabilities relating to program
requirements (i.e., deductions)

Information related to qualification for preferences

Social Security Numbers

Race/ethnicity

Citizenship/eligible immigradn status

(Arrests/Convictions) for drug related or violent criminal
activity

Request for specific accommodation needed to fully utilize
program and services

Previous address
Current and previous landlords names and addresses
Emergency contact person and address

Program integrity questions regarding previous participation in
HUD Program
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Preapplication will not require an interview. Final eligibility will be
determined when the full application process is completed dind a
information is verified.

Applicants are required to inform the Authority (in writing), within

15 days of occurrence of changes in family composition, income, and
address, as well as any changes in their Preference status. Applicants
are also to requick to respond to requests from the Authority to
update information on their application, or to determine their
continued interest in assistance

Failure to provide information or to respond to mailings will result in
the applicant being removed from the wag list.

4)  Applicant Interview Requirement

The Authority utilizes the full application interview to discuss
the family's circumstances in greater detail to clarify
information, which has been provided by the family, and to
ensure that the informatiols complete. The interview is also
used as a vehicle to meet the informational needs of the family
by providing information about the application and verification
process, as well as to advise the family of other Authority
services or programs, which mag hvailable.

It is the applicant's responsibility to reschedule the interview if

she/he misses the appointment. If the applicant does not
reschedule or misses scheduled meetings, the Authority will
reject the application.

Applicants, who fdito appear and want to reschedule a missed
appointment, must make the request to reschedule no later than
five working days from original appointment date.

If an applicant fails to appear for a pseheduled appointment,
the Authority will automatically schedule a second
appointment. If the applicant misses the second appointment
without prior approval, the application is denied.
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If an applicant fails to appear for the interview without prior
approval of the Authority, their application will be denied
unless they can provide acceptable documentation to the
Authority that an emergency prevented them from calling.

Reasonable accommodation will be made for persons with a
disability who requires an advocate or accessible offices. A
designee will be allowetb provide some information, but only
with permission of the person with a disability.

If an application is denied due to failure to attend the full
application interview, the applicant will be notified in writing
and offered an opportunity to requestiaformal review.

All adult members must sign the HUD Form 9886, Release of
Information, the application form and all supplemental forms
by the Authority, the declarations and consents related to
citizenship/immigration status and any other documents &y th
Authority. Applicants will be required to sign specific
verification forms for information, which is not covered by the
HUD form 9886. Failure to do so will be cause for denial of
the application for failure to provide necessary certifications
and releag as required by the Authority.

Information provided by the applicant will be verified,
including information related to family composition, income,
allowances and deductions, assets, eligible immigration status,
full-time student status and other factoetated to preferences,
eligibility and rent calculation. Verifications may not be more
than 60 days old at the time of Voucher issuance.

If the Authority determines at or after the interview that
additional information or document(s) are needed, the
Authority will request the document(s) or information in

writing. The family will be given 30 days to supply the

information.

If the information is not supplied in this time period, the
Authority will provide the family a notification of denial for
assistane.
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5)

6)

Removal of Names from Waiting List

The Authority will remove names from the waiting list for the
following reasons:

1. An applicant requests removal in writing

2. Failure to respond to requests for information or updates

3. A letter sent o the applicant is returned with no forwarding
address available, or

4. For refusing offers of assistance

If an applicant was removed from the waiting list for failure to
respond, the applicant may submit a written request to reopen
their application for thewaiting list. The application will be
reopened if the request is received within 30 days from the date
of removal. If the request is received between 30 to 90 days
from the date of removal, it will be reviewed and a decision
made by the Occupancy Officdf.the request is more than 90
days old, the applicant must-spply for admission, exceptions
may be considered in extenuating circumstances, such as
disability or hospitalization, etc.

Final Determination and Notification of Eligibility

After the \erification process is completed, the Authority will

make a final determination of eligibility. This decision is based
upon information provided by the family, the verification

completed by the Authority, and the current eligibility criteria
in effect.

a) If the family is determined to be eligible, the Authority will
mail a notification of eligibility specifying:

1) thatthe applicantis eligible, and
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2) the local preference category and the approximate
waiting period before a voucher can be issued

b) If the family is determined to be ineligible, the Authority
will mail a notification of ineligibility specifying:

1) that the applicant is ineligible and the reasons therefore,
and

2) that the applicant may submit a written request to the
Authority for an informal revew.

SECTION II - SELECTION OF APPLICANTS
A.  Types of Admissions

1) Normal Waiting List Admission
2) Special Admission

Special admissions families will be admitted outside of the

regular waiting list process. They do not have to dydior

any preference, nor are they required to be on the program
waiting list. Priority admissions must be approved by the

Authority's Executive Director, or his designee, in cases of
unforeseen circumstances, etc. The Authority maintains
separate records these admissions.

B. Preference for Selection
The Authority will give preference of selection to applicants
who qualify for a local preference, based upon points and date

and time of application.

Local Preferences

Preferences established by the Authority
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and supported by the community for use in
selection among applicants. At the time of
application and subject to appropriate
verification, each applicant claiming a
local preference will be given points
determined as follows:

LOCAL PREFERENCES

POINTS
Resident (living or working) 10
Working Families 10

(If head or spouse, or sole member is 62 or older or
receiving social security, disability or SSI, or any

payments based on an individual's inability to work,

they ae considered a working family.)

Graduates of Educational and/or Training 8
Programs that are designed to

prepare individuals

for the job market

Homelessness 5
To avoid foster care placement or to reunite 4
families

Active participants in educationahd/or training 5
programs that are designed to prepare
individuals for the job market

Families living in overcrowded housing 4

Veteran 3

Verification Needed:
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Certification is needed for all above. These
certifications may be obtained from education/job
training institutions, social service agencies, agencies
servicing the homeless, Veterans Administration and
landlords/owners. Certification from the
landlord/owner must be notarized.

Non-Preference

A family is considered noipreferenced if they claim
no other preferences, as outlined above.

NOTE:

Preference may not be given to an applicant if any
member of the family is a person who was evicted during
the past three years because of drug related criminal
activity from any housing assistedggram. However, an
admission may be given if the Authority determines that
the evicted person:

(1)Has successfully completed a rehabilitation program
approved by the Authority.

(2)Clearly did not participate in or know about the drug
related activity;or

(3) No longer participates in any drug related criminal
activity.

With local preferences, priority shall be given to persons
living, working or expecting to work in the City of
Portsmouth.

Screening

The Authority informs the owner that tenantreening is an
owner responsibility and that the Authority has not screened
the family (except for criminal records). The Authority will
provide the owner the family's current address and if known,
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the name and address of the owner at the family's curneat a
prior address. Other information may be provided owner
regarding drug trafficking history, tenancy history, rent and
damage history.

D. Income Targeting

At least 75% of families that are initially provided assistance in
each fiscal year will have inenes no higher than 30% of the
area median.

When the Authority has met the 75% requirement, lower
income families will be skipped to offer assistance to higher
income families.

SECTION Il - SUBSIDY STANDARDS

The Authority establishes baidy standards for the determination of
Voucher bedroom size, which provide for a minimum commitment of
subsidy while avoiding overcrowding. The Authority does not
determine who shares a bedroom/sleeping room, but there must be at
least one person per bedm on the Voucher.

The family units size is the size of the Voucher, is listed on the
Voucher, and remains the same as long as the family composition
remains the same, regardless of the actual unit size rented. The
family unit size is used to determinde maximum subsidy for a
family assisted in the Voucher Program.

The Authority assigns one bedroom to two people within the
following guidelines:
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Persons of different generations, persons of the opposite sex (other
than spouses), and unrelated adultdl we allocated a separate
bedroom.

Foster children will be included in determining unit size only if they
will be in the unit for more than (12) months.

Live-in attendants will generally be provided a separate bedroom. No
additional bedrooms are prowd for the attendants' family.

Space may be provided for a child who is away at school, but who
lives with the family during school recesses.

Adults of different generations will have separate bedrooms.

A. GUIDELINES FOR DETERMINING VOUCHER S| ZE

Persons in Household

Voucher Size  Minimum # Maximum #Maximum

HQS
1 Bedroom 1 3
4
2 Bedrooms 2 5 6
3 Bedrooms 3 7 8
4 Bedrooms 4 9 10
5 Bedrooms 5 11 12
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B. CHANGES IN VOUCHER SIZE

Changes for Applicants

The Voucher size is determined prior to the briefing by
comparing the family composition to the Authority’s subsidy
standards. If an applicant requires a change in the voucher
size, the following guidelines will apply:

Requests for Exception to Subsidy Standards for Applicants

The family may request a larger size
Voucher than dictated by the Authority’s
standards. Such request must be made in
writing within ten days of the Authority’s
determination of bedroom size. The request
must explain the need or justification for

a larger bedroom size.

The Authority will not issue a larger Voucher due to additions
of family members, other than by birth, adoption, marriage, or
courtawarded custody.

The Authority shall grant exceptions frorhd standards if the
family requests and the Authority determines the exceptions are
justified by the relationship, age, sex, health or disability of
family members, or other individual circumstances.

Circumstances may dictate a larger size than the Swybsid
Standards permit when persons cannot share a bedroom
because of an accommodation which has been requested, such
as:

Persons who cannot occupy a bedroom because of a
verified medical or health reason

Elderly persons or Persons with disabilities who may
require a livein attendant
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Requests based on health related reasons must be
verified by a doctor/medical professional/social service
professional.

Changes for Participants

The members of the family residing in the unit must be
approved by the AuthorityThe family must obtain approval of
any additional family member before the person occupies the
unit except for additions by birth, adoption, or ccawarded
custody, in which case, the family must inform the Authority
within ten days.

TRANSFER WAITING LIST

When a change in family composition requires the issuance of
another size Voucher.

Families will be selected from the Transfer List before families
are selected from Othepplicant waiting list when applicable.

Families will be selected from this listin
the following sequence:

1. A participant family (whose family composition has been
approved by the Authority) who requires a change in
Voucher size because they are living in a unit, which is
overcrowded according to the Housing Quality Stanald.

2. A participant family (whose family composition has been
approved by the Authority) who requires a change in
Voucher size under the Subsidy Standards, but not under
Housing Quality Standards.

3. All others who require a transfer as danined by the
Authority.
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D. UNIT SIZE SELECTED

The family may select a different size dwelling than that listed
on the Voucher. There are criteria to consider:

1. The Authority uses the Payment Standard for the Voucher
size or the unit size selecteg the family,whichever is less.

2. Utility Allowance: The utility allowance used to calculate
the gross rent is based on the actual size of the unit the
family selects, regardless of the size authorized on the
family's Voucher.

3. Housing Quality Standards: The standards allow two
persons per living/sleeping room and permit maximum
occupancy levels (assuming a living room is used as a
living/sleeping area) as shown in the table as outlined
previously inGuidelines for Determining Voucher Size

SECTION IV - COMPUTATION OF TOTAL TENANT
PAYMENT

A.  VOUCHER PROGRAM

Under the Housing Choice Voucher Program, the monthly
assistance payment for a family that rents a unit below the
Payment Standard is the gross rent minus the Total Tenant
Payment (TTP). The TTP is the highest of:

1. 30% of monthly adjusted income; or
2. 10% of monthly income; or
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3. Minimum rent as established by the Authority.
MINIMUM RENTS

The Department of Housing and Urban Development requires
the Authority to implement aminimum rent for the Voucher
program. The minimum rent refers to a minimum family
contribution and must include any applicable allowance for
tenant paid utilities.

The Authority will grant exceptions to the minimum rent
requirements for the following dship circumstances:

1. The family has lost eligibility or is awaiting an eligibility
determination for Federal, State, or local assistance.

2. The family would be evicted as a result of the minimum rent
requirement.

3. The income of the family has decreased doeloss of
employment, death in the family or other circumstances as
determined by the Authority.

If a family requests a minimum rent hardship exception, the
Authority will suspend payment of the minimum rent beginning
the month following the family’s haship request.

The Authority will determine promptly whether the hardship
exists and whether it is temporary or long term. If the
Authority determines that no hardship exists, a minimum rent is
imposed retroactive to the time of suspension.

If the Authority determines that the hardship is temporary, a
minimum rent may not be imposed for a period of 90 days from
the date of the family’s request. At the end of the-Afay
suspension period, a minimum rent is imposed retroactively to
the time of suspensn. A reasonable repayment agreement
must be offered for any minimum rent back payment by the
family.

If the Authority determines that the hardship is of letegm
duration, the Authority will exempt (retroactively to the date of
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C

the family’s request foa minimum rent exception) the family
from the payment of the minimum rent until the hardship no
longer exists.

. TWO-YEAR PHASE-IN OF RENT CONTRIBUTION
INCREASE

Effective October 1, 1999, the assisted housing 18 month
earned income disallowance wasndalated and replaced by
the 12 month earned income disregard or savings account.

Disallowance of earned income from rent determinations for a
family member who:

0 Experienced an increase in income due to employment

and who was previously unemployed foreor more
years, or

Experienced an increase in income due to the
participation in any family seigufficiency or other job
training program, or

Was or is an assisted family under TANF and whose
income increased.

Rent increase will be phased in over a ty@ar period as
follows:

No increase for the first 12 months beginning on

the date of such
employment.

After initial 12-month disallowance, the rent will
not be increased by more than 50% of the amount to the
total rent increase normally applicable iretabsence of
this provision.

Eligible families can choose to accept the income
disallowance or have the Authority deposit rental
increases into escrow saving accounts.
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SECTION V

VOUCHER ISSUANCE AND BRIEFINGS

A.

Issuance of Vouchers

As Vouchers become available, the Authority will assign the
next available Voucher to the family whose name is next on the
waiting list. If the family refuses the Authority's first offer of a
Voucher, they will not lose their place on the waiting list. If the
family refuses the second offer of assistance, the Authority may
remove the family from the waiting list.

Targeted Vouchers (Housing Conversions)

Special admissions may occur when the
Department of Housing and Urban Development
(HUD) allocates fundin g for families
residing in specific housing. The funding

is designated for families in specifically

identified circumstances without regard to
waiting list status. Families are not

required to be on the waiting list. Rules
regarding administration of th ese vouchers
vary from regular housing choice voucher

rules with regard to the payment standard

used. HUD notices specify special rules to

be used for administration of assistance to
families that are affected by housing
conversation actions. After all d esignated
families have been assisted and when the
housing choice voucher turns over, the

funding will be used for families on the
Authority’s regular waiting list in

accordance with the policies in Section Il

and Section V (A) (Voucher Issuance).

Exte nsions and Expirations

If the family is unable to find a unit that meets Section 8
Program requirements within 60 days, the Voucher will expire.
The family may request that the Authority extend the Voucher
for up to a maximum of 60 additional days in-8@y intervals.
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This 120day maximum also applies to reasonable
accommodation for a disabled person. However, during the
extension period, the family is to report to the Program Officer,
bi-weekly on their progress in finding a unit. The Authority
may approe the request for an extension at its discretion. If the
Voucher expires before the family locates a unit that meets
Section 8 Program requirements, the Authority will notify the
family by letter that their Voucher has been terminated.

If the family needsand requests an extension of the initial
Voucher term as a reasonable accommodation to make the
program accessible for a person with a disability, the Authority
will extend the term up to 120 days from the beginning of the
initial term. The Authority isallowed to approve extensions
beyond 120 days.

The following factors will be considered when granting
extensions:

1. Extenuating circumstances, such as death or iliness.

2.  Whether or not the family submitted Request For
Approval of Tenancy, which the Authoyitdisapproved.

3.  Whether family size or other special requirements made
finding a unit difficult.

Briefing Sessions

The Authority will conduct briefing sessions to:

1. Explain the Section 8 Program
requirements to new program participants.

2. Distribute a briefing packet that includes information to
help participants become familiar with the Section 8
Program, as well as, in finding a unit that meets the
program's requirements. Refer for a complete description of
briefing contents. (See definition for rigfing Session
Packet.)
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3. Explain family and owner responsibilities. (Refer to
Sections Xl and XIlI).

4. Assist participant having problems in securing a unit within
the Payment Standards or which meets the Program's
housing quality standards, or is viag difficulties in
obtaining the landlord's cooperation, the Authority will
make every effort to assist the eligible family. In the event
that a participant informs the Authority of alleged
discrimination by an owner or agent, the Authority will refer
the case to the Fair Housing Office in accordance with the
approved Fair Housing Plan and Equal Opportunity
Housing Plan.

At the briefing session, the family may ask questions and
discuss the information provided to understand clearly their
rights, duties,and obligations as participants, as well as
owner responsibilities.

E. Leasing a Unit:

1. When the family wishes to lease a unit, they must submit to
the Authority the following documents signed both by the
family and the owner, except for thoposed lease, which
Is signed when it is executed:

a. Request For Tenancy Approval (RFTA)
b. An unexecuted copy of the proposed lease

The Authority will not permit the family to submit more
than one Request For Approval of Tenandy.the unit is
not approved, the family will be advised and provided with
another set of documents to obtain another unit.

The Request will be approved if:

1. The unitis an eligible type of housing
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2. The unit meets HUD's Housing Quality Standardsda
any additional criteria as identified in this Administrative
Plan)

3. The rent is reasonable

4. The security deposit amount is approvable

5. The proposed lease complies with HUD and Authority
requirements (and State and Local law).

6. The owner is pprovable, and there are no conflicts of

interest

The Request will be disapproved if:

The Authority determines that if the Request cannot be
approved for any reason, the landlord and the family will be
notified in writing. The Authority will instruct theowner

and the family of the steps that are necessary to approve the
Request.

The owner will be given ten (10) calendar days to submit an
approvable RFTA from the date of disapproval.

When, for any reason, an RFTA is not approved, the
Authority will furnish another RFTA form to the family
along with the notice of disapproval so that the family can
continue to search for eligible housing.

The time limit on the Voucher will be suspended while the
RFAT is being processed.

Unit Inspection

The Authority will inspect the unit to determine if the unit
meets HQS for both performance and acceptability. The unit
will be inspected within 15 days after the family and owner
submit a Request For Approval of Tenancy. The Authority will
notify the owner of any g#ms thatdo not meethese standards.
The Authority will require that the owner correct all items
before the execution of HAP Contract.

Security Deposit
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The owner may collect a security deposit from the tenant.
However, the Authority may nohibit security deposits in
excess of amounts charged by the owner for unassisted tenants.
The owner may list the security deposit, plus any interest
accrued, as reimbursement for any unpaid rent payable to the
tenant, damages to the unit, or other amsuthie tenant may
owe. The owner must give the tenant a written list of all items
charged against the security deposit and the amount of each
item. The owner must reimburse the tenant promptly for any
unused balance of the security deposit. If the secudiefyosit is

not sufficient to cover amounts the tenant owes, the owner may
seek to collect the balance from the tenant. The Authority will
no longer pay claims for damages and fgayment of rent for
contracts executed with document forms dated Septemhber 14
1995, or after.

Execution of HAP Contracts

After the Authority determines that the owner has met all
applicable program requirements, it will execute the HAP
Contract with the owner. The Authority will meet with the
owner to execute the HAP Contradthe Authority will keep a
copy of the HAP Contract, the lease, the Tenancy Addendum,
the Request For Tenancy Approval and inspection reports in
the participant file.

Absence of Entire Family (See Family Obligation #22)

A family may not be absent fra a unit longer than 120
consecutive calendar days without having their Section 8
assistance terminated. The family must contact the Authority
within 10 days of its absence from the unit.

Family Separation

If a family breaks up, the Section 8 assiste will remain with

members staying in the unit, unless a member was forced to
leave because of actual or threatened physical violence. The
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Authority will determine who should continue to receive the
housing assistance based on the circumstances.

K. HAP Payment Late Fees

The family will not be responsible for payment of any late fees
due to late receipt of HAP payments from the Authority. The
HAP contract will provide penalties against the Authority for
late payment of housing assistance payments duke owner
under the contract. If housing assistance payments are not paid
promptly when due, the Authority shall pay the owner penalties
in accordance with generally accepted practices and law, as
applicable in the local housing market, governing peeslitor

late payment by a tenant. The Authority shall not be obligated
to pay any late payment penalty if HUD determines that late
payment by the Authority is due to factors beyond the
Authority’s control.

L. Information to Owners

The Authority isrequired to provide prospective owners with
the address of the applicant and the names and addresses of the
current and previous landlord, if known.

The Authority will make an exception to this requirement if the
family's whereabouts must be protected do@lomestic abuse
or witness protection.

The Authority will inform owners that it is the responsibility of
the landlord to determine the suitability of prospective tenants.
Owners will be encouraged to screen applicants for rent
payment history, eviabn history, damage to units, and other
factors related to the family's suitability as a tenant.

The Authority will provide documented information regarding
tenancy history for

the past three years to prospective landlords, upon written

request from the landlord.
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The Authority will provide the following information based on
documentation inits  possession:

Eviction history

Damage to rental units

Other aspects of tenancy history (specify)
Drug trafficking by family members

Theinformation will be provided in writing.

Only the Program Officer or her designee, may provide this
information. The Authority's policy on providing information
to owners is included in the briefing packet and will apply
uniformly to all families and ownes.

Family Moves

1) Families will not be permitted to move within the
Authority's jurisdiction during the initial year of assisted
occupancy.

2) Families will not be permitted to move more than once in a
12-month period.

3) The Authority will deny grmission to move if there is
insufficient funding for continued assistance. The Authority
will deny permission to move if:

a) The family has violated a family obligation

b) The family owes rent to the Authority, or another
Housing Authority for Section 8 or Rilic Housing
assistance under the United States Housing Act of 1937.

c) The family has not provided the Authority and owner
with a copy of a vacate notice following the terms of the
lease.

The Program Officer may make exceptions to these restrictions

if there is an emergenckeason for the move, over which the
participant has no control.
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4)

The Authority may require a family to move to a smaller
or larger unit if the household no longer meets the subsidy
standards described in Section Il as follows:

a. If the Authority requires a family to move during the

first twelve months of a new lease, the family must
negotiate with their owner to terminate the lease. The
Authority will issue a Voucher of the proper size to the
family at the annual recertifation and require the
family to locate other housing.

b. If the Authority requires a family to move at other

times (i.e., owner breach of HAP Contract, required
move to a larger or smaller unit, etc.), the Authority
will issue a Voucher to the family anthe family will
locate housing of the appropriate size. The family must
comply with lease requirements concerning proper
notice to vacate. If the family refuses to move under
these circumstances, their assistance may be
terminated.

N. Termination of Tenancy

1. During the first year of the family’s tenancy, the owner will
not terminate the
tenancy, except for:

a.

the family’s serious or repeated violations of the terms
and conditions ofhe lease,

violation of federal, state, or local laws concerning the
occupancy or use of the dwelling unit and surrounding
premises, or

other good cause. During the first year of the term of the
lease, the owner may not terminate the tenancy for “other
good cause” unless the owner bases the termination on
something the family did or failed to do. These actions
include nompayment of rent and criminal activity, to
include drugrelated criminal activity.
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2. After the first year of tenancy, the owner merminate the
tenancy by giving the required notice of their intention.
Termination for “other good cause” after the first year of
tenancy could include reasons other than tenant actions,
such as the owners desire to use the unit for personal or
family use.

3. The tenant may terminate the lease after the first year of
occupancy after giving the required notice. However,
moves are limited to not more than one during am@nth
period after the first year of occupancy.
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SECTION VI - RECERTIFICATION
A. Annual

Families are required to be recertified at least annually. Family
members must report and verify their U.S. Citizenship/eligible
immigrant status.

When families move to another dwelling unit: An annual
recertification will be scheduledufless a recertification has
occurred in the last 120 days) and the anniversary date will be
changed.

Income limits are not used as a test for continued eligibility at
recertification unless the family is moving under portability.

The annual recertificain process will commence 90 days prior

to the anniversary date of the lease. The Authority will schedule
the required interview to reertify a family’s income for the next

12 months. The procedures governing this process are as
follows:

1. The resideh is to be notified of commencement of
recertification 90 days prior to the anniversary date of the
lease term. The resident must complete a Personal
Declaration form, authorizing the release of information,
and verification forms are processed and forveald

Verification data is to be reviewed and evaluated as it is
received for completeness, adequacy, and conclusiveness.
Where the information received is not completely
adequate in all respects, follemps or new efforts to
obtain such information are tdbe made and carried
through to conclusion.

As verification of all necessary items for each application
Is completed, a summary of the verified information is to
be prepared. The summary is to cover fibidbowing items
and the basis for such determinaiso
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a. Eligibility of the resident group as a family or as a
remaining member of a family;

b. Size of dwelling required; and

C. Rent which the family is to pay
The Total Tenant Payment and HAP are to be
implemented on the HAFRegister immediately
following the amiversary date of the individual
lease term (i.e., the month following lease
expiration).

2.  Aninspection of the unit will be made to ensure the unit
still meets the Housing Quality Standards.

a. Annual Review of Utility Allowances

Utility allowances will be adjusted annually for a
utility category, if there has been a change of 10
percent or more in the utility rate since the last
time the utility allowance schedule was revised.

b. Review of Owner’s Request for Axual Increases

Participating owners have the right to request rent
increases. These requests have to be submitted in
writing 60 days prior to the anniversary date of the
lease. The reasonableness of the rent has to be
determined and the annual inspectiohthe unit

has to be performed. There are no limits on rent
increases, which the owner can impose. Owners
are required to give tenants a -@@y written
notice.

When the review of the owner's request is
completed, the Authority will review the
Inspection Report for the Annual Reinspectiont

the increase has been approved and the unit meets
reinspection standards, the Authority will compute
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the new Housing Assistance Payment. The
Authority will notify the owner of the approval of
his request, specifym the new amount of the
HAP, and indicating the date upon which these
will go into effect. The family will be notified of
the rent increase, indicating what portion they pay
the owner. If the owner's request is denied because
the unit has failed to passsgpection or because
the requested increase is too high, the owner will
be notified of the date by which the condition must
be resolved.

All changes in payments as a result of these annual
procedures will be transmitted to the Director of
Finance through a Payments Authorization
indicating the new amount of the payment and the
reason for the change. All rent adjustments
resulting from annual increases will be processed
in time for the first payment following the
anniversary date of the lease.

B. Monitorin g the Adequacy of Fair Market Rents and Ultility
Allowances

On an ongoing basis, the Authority will update, expand, and
analyze it data regarding average rents in the City of
Portsmouth to determine the adequacy of published Fair
Market Rents.

1. Families determined to be Ineligible for continued

Participation
If a family is determined to be ineligible for further
assistance in the Section 8 Program, the Authority will
notify them by letter of determination, the reasons therefore,
and of the farly's right to request an informal hearing
according to the Authority's informal hearing process (see
Section XVII).

2. Notifications:
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C.

The Authority will notify the family and the owner in
writing at least 30 days in advance of any increases or
decreasesn their portion of the rent or HAP payment, as
applicable.

3. Terminations:

If the annual/interim reexamination results in the family's
portion of the rent equaling the gross rent, the Authority will
notify the owner and the family that it will stop éhHousing
Assistance Payment (HAP) Contract and that the family will
be responsible for the full rent. The HAP Contract will
terminate after six months.

Interims

Program participants must report all

changes in household composition to the
Authority be tween annual recertification.
This includes additions due to birth,

adoption and court - awarded custody. The
family must obtain Authority approval prior

to all other additions to the household.

The U. S. Citizenship/eligible immigrant status of additibna
family members must be declared and verified or required at
the first interim or regular recertification after moving into the
unit.

1) Increases in income must be reported when:

a. An increase in household income is derived from a
new source.

b. Families commence to receive income following a
zero rent or minimum rent status or shows an increase
in income following an unstable income situation.

2) Decreases in Income
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Families may report a decrease in income and other
changes which would reduce themaunt of tenant rent.

An interim reexamination will be scheduled for families
with zero or unstable income every 30 days.
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SECTION VII

HOUSING QUALITY STANDARDS AND INSPECTIONS

Housing Quality Standards (HQS) are the HUD minimum standards
tha are required both at initial occupancy and during the term of the
lease. HQS Standards apply to the building and premises, as well as
the unit. These standards may be enhanced by the Authority provided
it does not overly restrict the number of unitsadable for lease
under the program. Efforts will be made at all times to encourage
owners to provide housing above HQS minimum standards.

A.

There are five types of inspections the HA will perform:

1. Initial/Move-in: Conducted upon receipt of Request
For Approval of Tenancy

2. Annual: Must be conducted within 12 months of the
previous annual HQS inspection/effective date of the
previous annual HQS inspection/anniversary date.

3. Special/Complaint: At request of owner, family or an
agency or third pay.

4. Move-Out/Vacant: At landlord's request.

5. Quality Control: A quality control inspection will be
conducted on units which have been inspected in
accordance with HUD regulations.

Inspections:

The Authority conducts an inspection in accordanegh

Housing Quality Standards at least annually, 90 days prior to

the anniversary month of the contract. Special inspections may

be scheduled between the anniversary dates.

HQS deficiencies which cause a unit to fail must be corrected
by the landlord uless it is a fail for which the tenant is
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responsible. The family is only responsible for breaches of
HQS which are caused by:

Non-payment of utilities paid by the family,

Not providing, or failing to maintain appliances not
provided bythe owner, and,

Damages to the unit or premises caused by a household
member or guest beyond normal wear and tear.

The family must allow the Authority to inspect the unit at
reasonable times with reasonable notice.

Reasonable hours to conduct an indpn are between 9:00
a.m. and 4:00 p.m.

The Authority will notify the family in writing at least seven
days prior to the inspection.

Inspection: The family and owner are notified of the date and
the time of the inspection appointmeny mail. If the family is
unable to be present, they must reschedule the appointment so that
the inspection is completed within five days.

If the family does not contact the Authority to reschedule the
inspection, or if the family misses inspection appoients, the
Authority will consider the family to have violated a Family
Obligation and their assistance will be terminated in accordance
with the termination procedures in the Administrative Plan.

Reinspection The family and owner are mailed a notice tbie
inspection appointment by mail. If the family is not at home for the
reinspection appointment, a card will be left at the unit and another
appointment is automatically scheduled.

All Inspections: The family and owner will be mailed a
notice of the ispection date and time.

Time Standards for Repairs
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1. Emergency items, which endanger the family's health or
safety, must be corrected within 24 hours of notification.

2. For nonremergency items, repairs must be made within 30
days.

3. For major repirs, the Program Officer may approve an
extension beyond 30 days.

4. The Authority will only perform one reinspection.

C. Consequences If Owner Is Responsible (Neamergency
ltems

When it has been determined that a unit on the program fails to
meetHousing Quality Standards, and the owner is responsible
for completing the necessary repair(s) in the time period

specified by the Authority, the assistance payment to the owner
will be abated.

Abatement

A Notice of Abatement will be sent to thewner, and the
abatement will be effective from the day after the date of the
failed inspection.

The Authority will inspect abated units within 15 days of the
owner's notification that the work has been completed.

If the owner makes repairs during the asdment period,
payment will resume on the day the unit passes inspection.

The family and owner will be notified by the Authority of the
reinspection date.

No retroactive payments will be made to the owner for the
period of time the rent wasbated and the unit did not comply
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with HQS. The notice of abatement states that the tenant is not
responsible for the Authority's portion of rent that is abated.

Termination of Contract

If the owner is responsible for repairs, and fails to correct all
the deficiencies cited prior to the end of the abatement period,
the owner will be sent a HAP Contract Proposed Termination
notice. Prior to the effective date of the termination, the
abatement will remain in effect.

If repairs are completed before the eftere termination date,

the termination may be rescinded by the Authority if the tenant
chooses to remain in the unit. Only one Housing Quality
Standards inspection will be conducted after the termination
notice is issued.

D. Determination of Responsibiity

Certain deficiencies are considered the responsibility of the
family:

Tenantpaid utilities not in service

Failure to provide or maintain famHgupplied
appliances

Damage to the unit or premises caused
by a household membe  r or guest beyond
normal wear and tear

Normal wear and tear is defined as items which could be
charged against the tenant's security deposit under the
state law or court practice

The owner is responsible for all other HQS violations.

The owner is respaible for vermin infestation even if caused

by the family's living habits. However, if such infestation is
serious and repeated, it may be considered a lease violation and
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the owner may evict for serious or repeated violation of the
lease. The Authority materminate the family's assistance on
that basis.

If the family is responsible, but the owner carries out the
repairs, the owner will be encouraged to bill the family for the
cost of the repairs and the family's file will be noted.

CONSEQUENCES IF FAMILY IS RESPONSIBLE

If non-emergency violations of HQS are determined to be the
responsibility of the family, the Authority will require the
family to make any repair(s) or corrections within (30) days. If
the repair(s) or correction(s) are not made histtime period,

the Authority will terminate assistance to the family.
Extensions in these cases must be approved by the Program
Officer.

The owner's rent will not be abated for items which are the

family's responsibility.

F.

If the tenant isresponsible and corrections are not made, the
HAP Contract will terminate when assistance is terminated.

SPECIAL/COMPLAINT INSPECTIONS

If at any time the family or owner notifies

the Authority that the unit does not meet

Housing Quality Standards, the Authority
will conduct an inspection.

The Authority may also conduct a special inspection based on
information from third parties such as neighbors or public
officials.

The Authority will inspect only the items which were reported,
but if the Inspectomotices additional deficiencies that would

cause the unit to fail HQS, the responsible party will be
required to make the necessary repairs.
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If the anniversary date is within 120 days of a special
inspection, the special inspection will be categorizedgrasual
and all annual procedures will be followed

OQUALITY CONTROL INSPECTIONS

Quality Control inspections will be performed by the Program
Officer or her designee on the number of units as specified in
HUD regulations. The purpose of Quality Contiokpections

IS to ascertain that the inspector is conducting accurate and
complete inspections, and to ensure that there is consistency
among inspectors in application of the HQS.

LEAD -BASED PAINT REQUIREMENTS

New leadbased paint regulations effeatibeptember 15, 2002
have been implemented to incorporate Title X of the Housing
and Community Development Act of 1992. These regulations
consolidate all leadbased paint requirements under one section
of the Code of Federal Regulations (24CFR Part 35)ctwh
stress identification of lead paint hazards, notification to
occupants of the existence of these hazards, and control of
leadbased paint hazards to reduce lead poisoning among
young children.

The Portsmouth Redevelopment and Housing Authority will be
responsible for the following activities:

* Visual assessment for deteriorated paint (i.e.
peeling, chipping,
flaking) surfaces at initial and annual inspections.

* Assuring that clearance examinations are
conducted when required.

* Implementing special requirements for children
under six who have
environmental intervention blood lead levels as
verified by a medical health care provider.
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* Collecting data from the local health department
on program participants under age six who have
identified environmental intervention blood lead
levels.

* Record keeping.
Owners will be responsible for the following:

* Disclose known leadbased paint hazards to all
potential residents prior to execution of a lease.

* The owner must provide all pspective families
with a copy of “Protect Your Family From Lead
in our Home of other EPA approved documents.

* When necessary, perform paint stabilization to
correct deteriorated paint.

* Each time such an activity is performed, notify
tenants about #hconduct of lead

* Perform all work in accordance with HUD
prescribed safe work practices and conduct
clearance activities when required.

* Perform ongoing maintenance. As part of ongoing
maintenance, the ownemust provide written
notice to each asgsid family asking occupants to
report deteriorated paint. The notice must include
the name, address, and phone number of the
person responsible for accepting the occupant’s
complaint.

SECTION VIII

OWNER RENTS, RENT REASONABLENESS AND PAYMENT
STANDARDS

The Authority is responsible to ensure that the rents charged by
owners are reasonable, based upon objective comparables in the
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rental market. When the Authority has determined that the unit meets
the minimum HQS, that the lease is approvalaled that the rent is

reasonable, it will make timely payments to the owner and notify the
owner of the procedures for rent adjustments in the Voucher Program.

A.

OWNER PAYMENT IN THE VOUCHER PROGRAM

The maximum subsidy for each family is determined thg
Payment Standard for the Voucher size issued to the family.
The Authority pays the owner lesser of the Housing Assistance
Payment or the rent charged by the owner.

The Voucher size issued to the family is based on the
Authority's subsidy standard3he Payment Standard for the
family is based on the lesser of the Payment Standard for the
Voucher size issued and the Payment Standard for the unit
selected.

MAKING PAYMENTS TO OWNERS

Once the HAP Contract is executed, the Authority begins
processig payments to the landlord. The effective date and the
amount of the Authority payment is communicated to the
Director of Finance through a Payments Authorization
indicating the new amount of the payment and the reason for
the change. All rent adjustmentsesulting from annual
increases will be processed in time for the first payment
following the anniversary date of tHease. A HAP Register
will be used as a basis for monitoring the accuracy and
timeliness of payments. Changes are made automaticalheto t
HAP Register for the following month. Checks are disbursed
by the Finance Department to the owner each month.

Checks will be disbursed by the fifth working day of the

month.

Checks that are not received will not be replaced until a written
request ha been received from the payee and a giapment
has been put on the check.
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C. RENT REASONABLENESS DETERMINATIONS

Rent reasonableness determinations are made when units are
placed under HAP Contract for the first time, and when an
owner regests a rent increase for the Voucher Program.

For the Voucher Program, the Authority will determine and
document on a caday-case basis that the approved rent:

1. Does not exceed rents currently charged on new leases
by the same owner for an equiealt assisted or
unassisted unit in the same building or complex, and

2. Is reasonable in relation to rents currently charged by
other owners for comparable units in the unassisted
market.

At least two comparable units will be used for each rent
determnation, one of which must be from the first category above if
possible. All comparables must be based on the rent that the unit
would command if leased in the current market.

The data for other unassisted units will be gathered from newspapers,
Realtors, professional associations, inquiries of owners, market
surveys, and other available sources.

The market areas for rent reasonableness are subdivisions/census
tracts/neighborhoods within the Authority's jurisdiction. Subject units
within a defined housingnarket area will be compared to similar
units within the same area.

The following items will be used for rent reasonableness
documentation:

Square Footage
Number of Bedrooms
Facilities

Location

Number ofBathrooms

Quality
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Amenities
Date Built
Unit Type
Management and Maintenance Services

The Authority maintains a notebook, which includes data on
unassisted units for the use by staff in making rent reasonableness
determinatios. The data is updated on an ongoing basis and purged
when it is more than six months old.

D. PAYMENT STANDARDS FOR THE VOUCHER
PROGRAM

The Payment Standard is initially set by the Authority at the
Fair Market Rent in effect as published by HUD. The/ant
Standard is used to determine the maximum subsidy, which can
be paid by the Authority on behalf of the family and will be
100% with special approval up to 110% of the published FMR
for that unit size.

E. ADJUSTMENTS TO PAYMENT STANDARDS

Payment &&ndards may be adjusted to increase Housing
Assistance Payments in order to keep families' rents affordable.
The Authority will not raise the Payment Standards so high that
the number of families that can be assisted under available
funding is substantlly reduced. Nor will the Authority raise
Standards if the need is solely to make "high end" units
available to Voucher holders.

The Authority will review the Payment Standard annually to
determine whether an adjustment should be made for some or
all unit sizes. The Payment Standard will be reviewed
according to HUD's requirements and this policy.

In a volatile market, the Authority may review the Standards
more frequently, but will only adjust them annually.

The Authority may use some or all of theeasures below in
making its determination whether an adjustment should be
made to the Payment Standards.
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Assisted Families’ Rent Burdens

The Authority will review reports showing the percent of
income used for rent by Voucher families to determine the
extent to which the rent burden is more than 45 percent of
income.

Availability of Suitable Vacant Units Below the Payment
Standard

The Authority will review its rent reasonableness database and
vacancy rate data to determine whether there is anleamp
supply of vacant wunits in areas without minority
concentration/povertimpacted below the Payment Standard.

Quality of Units Selected

The Authority will review the quality of units selected by
participant families before determining any change the
Payment Standard to ensure that Payment Standard increases
are only made when needed to reach the-raige of the
market.

Authority Decision Point

The Authority will review the quality and the size of units
where the Rents to Owner aadove the Payment Standards by
more than 25 percent. If more than 50 percent of families have
selected abovaverage units or have selected larger units than
the Voucher size, the Authority may elect not to increase the
Payment Standard or continue the dysis.

If the analysis continues, the Authority will divide those rents
between contracts within the first year and after the first year.
If the Rents to Owner are more than 25 percent above the
average, in any bedroom size, the Authority will continbe t
analysis. If not the Authority may elect not to increase the
Authority Payment Standard for certain bedroom sizes.
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Rent To Owner Increases

The Authority may review a sample of the units to determine
how often owners are increasing rents after tigt fyear of the
lease and the average percent of increase by bedroom size. The
sample will be divided into units with and without the highest
cost utility included.

Financial Feasibility

Before increasing the Payment Standard, the Authority may
review he budget and the project reserve to determine the
impact projected subsidy increases would have on funding
available for the program and number of families served.

For this purpose, the Authority will compare the number of
families who could be served dar a higher Payment Standard
with the number assisted under current Payment Standards.

File Documentation

A file will be retained by the Authority for at least three years
to document the analysis and the findings to justify whether or
not the Paymen$tandard was changed.

Under the voucher program, the Authority establishes Payment
Standards by number of bedrooms. The Payment Standard
amount for a family shall be the lower of:

Payment Standard amount for the family unit size;
or

Payment Standard amot for the unit size of the
unit rented by the family.

F. FORTY PERCENT (40%) INITIAL RENT BURDEN
RESTRICTION

An initial rent burden restriction will
apply to a family who leases a unit at a
gross rent, which exceeds the applicable
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Payment Standard for the family. Atthe
time the Authority approves a tenancy for
initial occupancy of a dwelling unit by a

family with assistance under the Voucher
program and where the gross rent exceeds
the applicable Payment Standard for the
family, the family share of gr 0SS rent must
not exceed 40 percent of the family’s

adjusted gross income. The initial rent
burden restriction will not apply to a

family that rents a unit for a gross rent

(rent to owner plus tenant —paid utilities)
at or below the Payment Standard for th e
family.
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SECTION IX - PORTABILITY

Portability refers to the ability of Section 8 Program participants to
move outside the area of operation of the Authority and still receive
assistance in paying their housing costs. Portability applieslito a
Section 8 Program Voucher holders.

A family can receive Section 8 Program assistance to lease a unit in
the jurisdiction of the Authority or anywhere in the United States,
with the following restrictions.

1.

5.

During the 12month period from the time wdn the family is
admitted to the program, the family does not have any rights to
lease a unit outside the Authority's jurisdiction.

If the Head of Household or spouse is not a resident of the City
of Portsmouth for 12 months prior to applying, the fanmust
wait 12 months before requesting Portability.

Income Eligibility:

a. If a new family, it must come under theery low income
limit of the Receiving Housing Authority, or

b. If a participating family, it must come under tlh@y-income
limit of the Receiving Housing Authority

Promptly reimburse the Receiving Housing Authority for the
full amount of the housing assistance payments made on its
behalf, to include 80 percent of the-gwing administrative fee

for each unit month.

Comply withfinancial procedures by HUD.

Authority Responsibilities as an Initial PHA:

1.

Determine whether the family is in incoradigible in the area
where the family wants to lease a unit.
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5.

Advise the family how to contact and request assistance from
the Reeiving Housing Authority. Promptly notify the
Receiving Housing Authority to expect the family. The family
must promptly contact the Receiving Housing Authority and
comply with their procedures for incoming portable families.

Furnish the Receiving Haing Authority the most recent HUD
Form 50058 and related verification documents.

Promptly reimburse the Receiving Housing Authority for the
full amount of the housing assistance payments made by
receiving housing authorities, to include 80 percenttloé
ongoing administrative fee for each unit month

Comply with financial procedures required by HUD.

Authority Responsibilities as a Receiving PHA

1.

6.

Promptly inform the Initial Housing Authority as to whether we
will bill them for assisance to be provided or will absorb the
family into our own program.

Issue a Voucher.

Determine family unit size in accordance with current subsidy
standards.

If the Authority decides not to absorb the family into our
program, notify the Irtial Housing Authority of the following:

a. When the family has leased a unit, and
b. If the family fails to submit a Request For Approval of
Tenancy within the terms of the Voucher

Provide assistance to the family for all program functions, such
as reexammations, etc.

Provide billing information to the Initial Housing Authority in

a timely manner.
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Promptly notify the Initial Housing Authority if the family
moves out of its jurisdiction. When this happens, the Housing
Authority administering the mgram in the area where the
family moves will automatically become the new Receiving
Housing Authority.

SECTION X —OWNER OUTREACH

The Authority will actively encourage owner participation in the
Section 8 Program through any reagable means, including:

1.

Notices in the local newspaper containing information on
changes as they occur in the program,

Periodic contact with local rental agencies having units not
under the program to explain advantages to participation,

Offering to explain the Section 8 Program in detail to owners
who call inquiring about how the program works,

Enforcing family obligations for tenants already in the
program, thereby helping to reduce eviction and termination of
contracts.

Direct cdls and mailings,
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6. Individual meetings with landlords, Realtors, property owners,
and

7. Informational meetings

The Authority will use the methods outlined above to encourage
owners outside areas of low income or minority concentration to
participatein the program.

Exceptions:

Prior owner participants with a history of breaching Housing
Assistance Payments (HAP) Contracts or repeated violations will not
be encouraged and in some cases excluded from further participation.

SECTION Xi

HOUSING ASSISTANCE PAYMENTS (HAP) CONTRACT
DISAPPROVALS AND TERMINATIONS

The Authority may disapprove of or terminate a HAP Contract under
the following conditions:

1) The unit does not comply with the Housing Quality
Standards (HQS) and the owner refuses dorrect the
deficiencies, or if the owner has a history of practice of non
compliance with HQS and state or local codes.

2) The Authority determines that the contract unit fails
to comply with HQS because of an increase in family size, or a
change in family composition, resulting in the unit being
smaller than needed.

3) The Authority determines that the family is not
complying with the terms of its responsibilities.

4) The household no longer occupies the unit under
contract.
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5) The owner has repeatedly violatedyaother housing
assistance payment contract under the Section 8 Program that
the owner has with the Authority

6) The owner has committed fraud, bribery, or any other
corrupt or criminal act in connection with any federal housing
program.

7) The owner has engad in drug trafficking.

8) The Authority has received insufficient funding by
HUD.

9) The owner has determined to equt.

10) The owner has not paid state or local real estate taxes,

fines, or assessments.

11) The owner has engaged in prior proven illegal
discrimination.

SECTION XII - FAMILY OBLIGATIONS

1.  The family must supply any information that the Authority or
HUD determines is necessary in the administration of the
program, including submission of required evidence of
citizenship or eligble immigration status (as provided by 24
CFR part 812). “Information” includes any requested
certification, release or other documentation.

2. The family must supply any information requested by the
Authority or HUD for use in a regularly scheduled
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10.

reexamination or interim reexamination of family income and
composition in accordance with HUD requirements.

The family must disclose and verify Social Security Number
(as provided by 24 CFR part 750) and must sign and submit
consent forms for obtainingpformation in accordance with 24
CFR Part 813.

All information supplied by the family must be true and
complete.

The family is responsible for an HQS breach caused by the
family as described in 982.404(b).

The family is responsible for thi®llowing HQS breaches:

a) Failure to pay utilities for which the family is
responsible.

b) Failure to provide or maintain appliances for
which the family is responsible.

c) Damage to the unit (beyond normal wear and tear)
by household member or guest.

The family must allow the Authority to inspect the unit at
reasonable times and after reasonable notice.

The family may not commit any serious or repeated violation of
the lease.

The family must notify the owner, and at the same time, notify
the Authority before the family moves out of the unit or
terminates the lease on notice to the owner.

The family must promptly give the Authority a copy of any
owner eviction notice.

The family must use the assisted unit for residence by the
family. The unit must be the family's only residence.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

The composition of thassisted family residing in the unit must
be approved by the Authority. The family must promptly
inform the Authority of the birth, adoption or couaiwarded
custody of a child. Théamily must request Authority approval
to add any other family member as an occupant of the unit.

The family must promptly notify the Authority (within ten
working days) if any family member no longer resides in the
unit.

If the Authority hasgiven approval, a foster child or a livie
aide may reside in the unit. If the family does not request
approval, or approval is denied, the family may not allow a
foster child orlive-in aide to reside with the assisted family.

Members of the houseltbmay engage in legal profinaking
activities in the unit, but only if such activities are incidental to
the primary use of the unit as a residence by members of the
family.

The family must not sublease the unit.
The family must nbassign the lease or transfer the unit.

The family must supply any information or certification
requested by the Authority to verify that the family is living in
the unit, or relating to family absence from the unit, including
any Authorityrequestd information or certification on the
purposes of family absences. The family must cooperate with
the Authority for this purpose. The family must promptly notify
the Authority of absence from the unit.

The family must not own or have any interestire unit.

The members of the family must not commit fraud, bribery or
any other corrupt or criminal act in connection with the
Program.

The members of the family may not engage in dratated
criminal activity or violent criminal activity.
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22.

23.

24.

25.

An assisted family, or members of the family, may not receive
Section 8 tenanbased assistance while receiving another
housing subsidy, for the same unit or for a different unit, under
any duplicate (as determined by HUD or in accordance with
HUD requirements) federal, State or local housing assistance
program.

The family must supply any information or certification
requested by the Authority to verify that the family is living in
the unit or relating to family absence from the unit, including
any Authority requested information or certification on the
purpose of family absences. The family must cooperate with
the Authority for this purpose. The family may not be absent
from the assisted unit for a period of more than 180
consecutive calendar days any circumstance, or for any
reason. The family must notify the Authority within ten (10)
working days of a family member's absence from the unit.
Housing Assistance Payments terminate if the family is absent
for longer than the maximum period and tHamily is
terminated from the Section 8 program.

The family must not receive Section 8 tendnatsed assistance
while residing in a unit owned by a parent, child, grandparent,
grandchild, sister, or brother of any member of the family,
unless the Authont has determined (and has notified the
owner and the family of such determination) that approving
rental of the unit, notwithstanding the relationship, would
provide reasonable accommodation for a family who is a
person with disabilities. (This applies teases executed after
June 1, 1998).

The family must not engage in the illegal use of a controlled
substance; or abuse of alcohol that threatens the health and
safety or right to peaceful enjoyment of the premises by other
residents.

The familyis obligated to repay debts owed to the Portsmouth
Redevelopment and Housing Authority or any other Housing
Authority. If the amount of the debt owed is $250.00 or less,
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the entire balance must be paid immediately. For debts owed in
excess of $250.00, gment amounts will be determined by

dividing the outstanding balance into twelve equal parts not to
exceed twelve months.
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SECTION XIll —OWNER OBLIGATIONS

The owner has the following major responsibilities:

A.

Tenant Selection and Leasing

1. The Authority must inform the owner that the Authority
has not screened the family's behavior or suitability for
tenancy; it is the owner's responsibility.

2. Owners are permitted to screen based on a family's
tenancy history.

3. Owner may consider a family'background regarding
factors such as:

a. Payment of rent and utility bills

b.  Caring for a unit/premises

C. Respecting others' rights for peaceful enjoyment of

their housing

d. Drug-related criminal activity or other criminal
activity that is a threat to the lifesafety or
property of others

e. Compliance with other essential conditions of

tenancy

Compliance with the Housing Assistance Payments (HAP)
Contract.

Normal landlord functions during the lease term (e.g.,
maintenance, rent collection).

Compliance with program lease.

Owner responsibilities are defined in the HAP Contract,
Tenancy Addendum, the Lease and the regulations.

The owner must maintain the unit to Housing Quality
Standards. If the owner fails to do so, the Authority may
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terminate, suspend, or reduce housing assistance payments and
terminate the HAP Contract.

The owner is not responsible for a breach of the HQS for which
the family is responsible.

The owner must adhere to provisions on modifications to a
dwelling unitoccupied or to be occupied by a disabled person.

SECTION XIV - DENIAL OR TERMINATION

A.

Conditions:

The Authority may deny program assistance for an applicant or
terminate program assistance for a participant for any of the
following reasons:

1.

The family violates any family obligations under the
program, such as violations of the lease.

Any member of the family having ever been evicted from
public housing.

The family is evicted from housing assisted under the
program for a seious or repeated violation of the lease.

A Housing Authority having ever terminated assistance
under the Voucher Program for any member of the
family, due to an eviction for actions or failure to act.

Any member of the family having committed
drug-related criminal activity, has a drug conviction or
has engaged in violent criminal activity. As evidence by
a police record check processed by the Authority. (Police
checks will be processed on all adult applicants and they
will be requested to sigre necessary forms permitting
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the police department to release information. If
unfavorable information concerning an applicant is
received, the Authority will take into consideration the
time, nature, and extent of the applicant's previous
conduct and givenigh regard to factors which indicate
that the applicant's future conduct is likely to be more
favorable. An applicant can be determined ineligible for
a Voucher based solely upon any of the above listed
criteria if unfavorable.)

Any member of the famy having committed fraud,
bribery, or any other corrupt or criminal act in
connection with any federal housing program.

7. Have a history of criminal activity by any household

8.
propery;

9.

member involving crimes of physical violence against
persons or property and angther criminal activity
including drugrelated criminal activity that would
adversely affect the health, safety, or well being of other
tenants or staff or cause damage to the property;

Have a history of disturbing neighbors or destruction of
Currently indebted to any housing authority in

connection with their public
housing or Section 8 programs;

10.Have committed fraud in connection with any Federal

housing assistance program, including the intentional
misrepresentation of informatiaielated to their housing
application or benefits derived there from;

11 Evicted form assisted housing within three years of the

12.

projected date of admission because of dreigted
criminal activity involving the personal use or
possession for personal use;

Evicted from assisted housing within five years of the
projected date of admission because of drelgted
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criminal activity involving the illegal manufacture, sale,
distribution, or possession with the intent to
manufacture, sale, distribute a conkeol substance as
defined in Section 102 of the Controlled Substances Act
(21 U.S.C.802);

13.llegally using a controlled substance or are abusing alcohol
in a way that may interfere with the health, safety, or
right to peaceful enjoyment of the premises bthey
residents. The Authority may waive this requirement if:

1. The person demonstrates to the Authority's
satisfaction that the person is no longer engaging
in drugrelated criminal activity or abuse of
alcohol:;

2. The person has successfully completed aesuiped
drug or alcohol
rehabilitation program;

3. The person has otherwise been rehabilitated
successfully; or

4.  The person is participating in a supervised drug or
alcohol rehabilitation

14 Denied for Life: If any family member has been convidte
of manufacturing or producing methamphetamine
(speed) in a public housing
development or in a Section 8 assisted property;

15. Denied for Life: Any family member that has a lifetime
registration under a State sex offender registration
program.

16. An applicant can be determined ineligible for housing
based solely upon any of the above listed criteria, if
unfavorable. The Authority will utilize the following
timeframes for admission to housing. Individual
circumstances and the applicant's ability sbow that
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permanent

17.

18.

their past history or behavior has changed to the
satisfaction of the Authority may be considered.

Misdemeanor Offenses Three Years
Felony (non violent) Five Years
Felony (violent/Drug/Alcohol) Eight years to

If the family currently owes rent or other amounts to the
Authority, or to another Housing Authority in connection
with Section 8 or public housing assistance.

The family has not reimbursed any Housing Authority

for amounts paid to an owner under a Housing

Assistance Program (HAP) Contract for rent, damages to
the unit, or other amounts owed by the family under a
lease.

19.The family has breached an agreement with the Authority to

pay amounts owed to it or any other Housing Authority.
The Authority, at its disretion, may offer a family the
opportunity to enter into a repayment agreement to repay
a debt owed to the Portsmouth Redevelopment and
Housing Authority not to exceed twelve months for debts
in excess of $250.00.

20A family participating in the FSS Progm that fails to

comply without good cause with the family's FSS
Contract of Participation.

21.The family has engaged in or threatened abusive or violent

behavior towards Authority personnel.

B. Considerations:

Each situation will be considered on its ownem and
particular circumstances

C. Failure to Act When Out of Family’s Control:
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The Authority will not deny or terminate assistance to a family
for failing to provide information or meet scheduled
appointments, etc., if the reason for this failure veas of the
family’s control (i.e., hospitalization, family emergency, etc.)

Use of Criminal Records:

Denial: If the Authority proposes to deny admission for
criminal activity as shown by a criminal record, the Authority
must provide the subject of thhecord and the applicant with a
copy of the criminal record. The Authority must give the
family an opportunity to dispute the accuracy and relevance of
that record, in an informal review process in accordance with
982.554.

Termination of Assistance: If the Authority proposes to
terminate assistance for criminal activity as shown by a
criminal record, the Authority must notify the household of the
proposed action to be based on the information and must
provide the subject of the record and the tenant \aitopy of

the criminal record. The Authority must give the family an
opportunity to dispute the accuracy and relevance of that record
in accordance with 982.555.

Cost of Obtaining Criminal History Record:The Authority
may not pass along the costs otaminal record check to the
tenant.
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SECTION XV
ADMINISTRATIVE ERRORS AND OMISSIONS
Incorrect Housing Assistance Payments

If the Authority discovers that the housing assistance payments made
for a family have been incorrecit will decide whether the error
resulted from actions or errors by the Authority or by the family.

1. If the Authority discovers that the housing assistance payments
have been too low, it wiltefund any amount due the family.

2. If the Authority dscovers that the housing assistance payments
have been too high due to an internal errowyill request,but
not requirerepayment by the family, depending on the amount
involved and income of the family.

3. If the Authority discovers that the housiagsistance payments
have been too high due to the family's error or omissiowjlit
requirethe family to repay the Authority for the overpayment.
The Authority may in its sole discretion agree to enter an
agreement with the family to repay on overpaymevithin
some reasonable period in accordance with internal collection
procedures.
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SECTION XVI

INFORMAL REVIEW AND HEARING
PROCEDURES RELATED TO DENIAL OR
TERMINATION OF ASSISTANCE

A. Informal Review- Denial of Applicants

1. An applicant may request an informal review of the
Authority decision denying assistance.

2.  The Authority will not provide an applicant an informal
review:

a. To review discretionary administrative
determinations by the Authority
b. To consider general policyissues or class
grievances
C. To review the Authority’s determination that a
unit does not comply with Housing Quality Standards
(HQS)
d.  The Authority’s determination not to approve the
lease for the unit, and/or
e. To review the Authority’s decision not to apm®
a request for an extension or suspension of the term
of the Voucher

3.  The review may be conducted by any person other than a

person who made or approved the decision under review
or subordinate of that person.
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4.  The applicant must be given the apfunity to present
written or oral objections.

5.  The Authority, within seven calendar days, must notify
the applicant of the final decision after the review,
including the reason for the decision.

B. Informal Hearing- Termination of Participants

1. A participant may request an informal hearing to
consider whether decisions relating to the individual
circumstances of the family follow HUD regulations and
Authority policies in the following cases:

a.

A determination of the family's annual or adjuste
income and the use of such income to determine
subsidy,

A decision to terminate assistance for the
participant, because of the family's action or failure
to act,

A determination of the appropriate utility allowance
(if any) for tenantpaid utiliies from the utility
allowance schedule,

A determination of family unit size under the
subsidy standards, and/or

A determination to terminate assistance because of
absence from the unit.

2.  The Authority will not provide an opportunity for an
informal hearing:

a.

To review discretionary administrative
determinations by the Authority or to consider
general policy issues or class grievances,

To review the Authority’s determination:

1) That a unit does not comply with HQS

standards
2)  Not to appove a unit or lease, or
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e.

3) That the contract unit is not in accordance
with HQS space and security standards
because of family composition

To review a decision by the Authority to exercise

or not to exercise any right or remedy against the
owner under the AP Contract,

To review the Authority’s decision to approve a

family’s request for an extension or suspension of
the term of the Voucher to move to another unit
with continued participation in the Section 8

Program, or

Of the Authority’s Schedule of Utilit Allowances.

Hearing Procedures

a. Request for Hearing: The family must request an

informal hearing within ten (10) business days of
the date of the notice.

b. Selection of Hearing Officer: The informal hearing

will be conducted by any person desigedby the
Authority other than a person who made or
approved the decision under question or a
subordinate of the person.

c. Scheduling of Hearing: The hearing shall be

scheduled by the hearing officer in an expeditious
manner. The Authority will notify théamily by

mail in writing of the time, place, and procedures
governing the informal hearing.

d. Conduct of Hearings

1) The Hearing Officer will conduct the informal
hearing in an orderly, informal manner; and
shall afford the parties a fair hearing. The
famly may examine and copy at the
family’s expense all documents, records,
and regulations of the Authority about the
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subject of hearing. The Authority may do
the same for family documents relevant to
the case. Any document not made available
to either paty may not be presented at the
hearing.

2) The Authority and the family may present
evidence and arguments in support of their
positions, counter evidence, and arguments
of the other party, and questions each
other's witnesses. Oral or documentary
evidencepertinent to the facts and issues
raised by the family may be received
without regard to admissibility under the
rules of evidence applicable to judicial
proceedings.

3) Each party may be represented by any person
of the party’s choice at that party’s expens
The hearing shall be conducted in private.
Either party may arrange for the preparation
of a transcript of the proceedings at the
party’s expense. Each party may purchase a
copy of the transcript.

e. Decision

1) The Hearing Officer shall issue avritten
decision stating the reason for the decision.
Factual determinations relating to the
individual circumstances shall be based on the
evidence presented at the hearing. A copy of
the hearing decision shall be furnished
promptly to both parties. TdrHearing Officer
shall render a decision based solely upon the
information presented at the review. The
Authority shall retain one copy of the decision
in the family’s folder.
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2) The hearing decision will not bind the

Authority:

a) Concerning a decision thdahe Hearing
Officer did not have the Authority to make,
or

b) Contrary to the Department of Housing

and Urban Development (HUD) regulations
or otherwise contrary to Federal, State or
local law.

3) If the Authority determines that it is not bound
by a heaing decision, it shall promptly notify
the participant of the reason for the
determination.

C. Failure to Appear

If either the Authority or family fails to appear at a scheduled
review or hearing, the review official or hearing officer may:

1. Postpone the review for good cause, such as sickness,
accident, or other unforeseen circumstance, or

2. Decide that failing to appear has waived the family’s
right to review.

SECTION XVII

THE SECTION 8 MANAGEMENT ASSESSMENT PROGRAM
(SEMAP)

SEMAP wasdesigned by the Department of Housing and Urban
Development as a tool to measure the performance of PHA's
administering the Housing Choice Voucher Program. SEMAP is a
performance measure tool designed to:

1.  Assess whether the Housing Choice Voucher Progsam
assisting eligible
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families to afford decent, safe, and sanitary housing at
the correct subsidy cost.

2. Measure PHA performance in key areas of the Housing
Choice Voucher Program to ensure integrity and
accountability.

3. Identify PHA management capaiés and deficiencies
to target technical assistance more effectively.

4.  Assist PHA's in assessing and improving their own
program operations.

SECTION XVl

RESIDENT ADVISORY BOARD

The Department of Housing and Urban Development implemented a
new reguation that requires the Authority to have a Resident
Advisory Board (RAB) that includes Section 8 participants or form a
separate RAB for Section 8 participants. The Authority chose the
option of appointing two Section 8 participants to the existing RAB.

The Resident Advisory Board consists of individuals who adequately
reflect and represent the residents being assisted by the Authority.
The role of the RAB is to assist and make recommendations regarding
the development of the Authority's Annual Plandaany significant
amendment or modifications to the Plan. The Annual Plan outlines
all Authority program goals, initiatives, and activities to be
undertaken during the upcoming budgeted year.

SECTION XIX

SPECIAL HOUSING TYPES
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The Portsmouth Redeveloent and Housing Authority is not

allowing participating households to use their housing choice voucher
program assistance for specialized housing types to include Single
Room Occupancy facilities, Congregate Housing, Group Homes, or
Shared Housing. Witthe exception of manufactured homes, which
the Authority must allow families to lease under the program, the
Authority has the discretion as to whether or not to approve the use of
special housing types. The Authority must allow the use of special
housingtypes if needed as a reasonable accommodate for persons
with disabilities.

APPENDIX |
DEFINITIONS OF LEASING AND OCCUPANCY
1) Adjusted Income: is Annual Income, less the following

allowances, determined in accordance with the Department of
Housing ax Urban Development (HUD) instructions:

A.  Four hundred eighty dollars ($480) for each dependent,
B.  Four hundred dollars ($400) for any elderly family,

C. For any family that is not an elderly family, but has a
handicapped or disabled memheher than the head of
household or spouse, disability assistance expenses in
excess of three percent of annual income. However, this
allowance may not exceed the employment income
received by family members who are 18 years of age or
older as a result ofhe assistance to the handicapped or
disabled person.

D. For an elderly or disabled family:
1) That has no disability assistance expenses, an
allowance for medical expenses equal to the

amount by which the medical expenses exceed
three percent of anval income,
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2)

2) That has disability assistance expenses greater
than or equal to three percent of annual income, an
allowance for disability assistance expenses
computed in accordance with Paragraph C, above,
plus an allowance for medical expenses that is
eqgual to the family's medical expenses,

3) That has disability assistance expenses that are
less than three percent of annual income, an
allowance for combined disability assistance
expenses and medical expenses that is equal to the
amount by which the sunof these expenses
exceeds three percent of annual income.

E. Child Care Expensesamounts anticipated to be paid by
the family for the care of children under age 13 years of
age during the period for which annual income is
computed, but only where suchare is necessary to
enable a family member to actively seek employment, be
gainfully employed or to further his or her education and
only to the extent such amounts are not reimbursed. The
amount shall reflect reasonable charges for childcare. In
the cag of childcare to permit employment, the amount
deducted shall not exceed the amount of employment
income that is included in annual income.

F. Earned Income of a minor.
Administrative Fees The Authority is paid an ongoing

administrative fee for edn unit month for which a dwelling
unit is covered by a housing assistance payments contract.

1. The administrative fee for the first 600 units
administered by the Authority will be 7% of the "base
amount".

2. The administrative fee for more than 600 unitdl be
7.0% of the "base amount" for each additional housing
choice voucher or rental certificate unit
above the 600 unit threshold.
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3.  The administrative fee for Authority owned units will be
3.0) of the "base amount".

3) Administrative Fee Reserves:

TheExecutive Director or his designee is authorized to approve
the use of funds in the administrative fee reserve account. The
Board of Commissioners must approve all expenditures made
against this account.

4)  Annual Income

A. The "annual income" inclugs the income from all
sources of (1) the head of the household and spouse and
(2) each additional family member residing in the
household who is at least 18 years of age, anticipated to
be received during the 1Znonth period following
admission or redetmination of family income,
including the income of fultime students (other than the
head or spouse), but exclusive of income which is
temporary, nonrecurring or sporadic. The annual income
shall include that portion of the income of the head of
househal or spouse temporarily absent which, in the
determination of the Authority, is available to meet the
family's needs. In determining the income, due regard is
to be given to the current and prospective rate of income
and actual income received in the 12 mtls
immediately preceding the date computation is made. In
the case of applicants or residents whose incidence of
continued employment is based on seasonal changes
including, but not limited to, those applicants or
residents employed in various constioat fields, the
annual income shall be determined by utilization of the
Wage and TAX Statement (M® Form) of the previous
year. In this instance, proper documentation shall be
included in the resident’s file.

B. The annual income is to include, but istimited to, the
following:
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. The full amount before any payroll deductions, of wages
and salaries, including compensation for overtime and
other compensations for personalized services (such as
commissions, fees, tips, and bonuses).

. Net income fron the operation of a business or
profession (expenditures for business expansion or
amortization of capital indebtedness shall not be
deducted to determine net income from a business).

. Interest, dividends and net income of any kind from real
or personbproperty.

The full amount received from annuities, periodic
payments derived from insurance policies, retirement
income, pensions, periodic benefits from disability or
death or other similar types of periodic receipt.

. Payment in lieu of earningsuch as unemployment and
disability compensation, Social Security Benefits,
Workmen’s Compensation and Dismissal wages.

Periodic and determinable allowances such as regular
contributions or gifts, including amounts received from
any person not residing the dwelling; i.e., alimony.

. All regular pay, special payments allowances (such as
longevity, overseas duty, rental allowances for
dependents, etc.) received by a member of the armed
forces who is the head of the household, whether or not
he is living in the dwelling, or by any other member of
the armed forces who is the living in the dwelling.

. Welfare Assistance Payments.

Payments to the head of the household for support of a
minor or payments nominally to a minor for his support,
but contolled for his benefit by the head of the
household or a resident family member other than the
head who is responsible for his support.
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3) The definition of the annual income, particularly as it relates to
the number of months or weeks of employment tabkzed in
determining such income, may be modified in certain instances
and certain types of employment to reflect a more accurate
picture of the annual income. Such modification may be made
only by the Director of Housing Management.

C. Annual Income Exclusions

1) Income from employment of children (including foster
children) under 18 years of age.

2) Payments received for the care of foster children or foster
adults.

3) Lump-sum additions to family assets, such as inheritances,
insurance payments (i.e.,apments under health insurance,
accident insurance, and worker’'s compensation, capital gains,
and settlement for personal or property losses.

4) Amounts received by the family that are specifically for, or in
reimbursement of, the cost of medical expensesifty family
member, and/or

5) Income of a livein aide.

6) Amounts of educational scholarships paid directly to the
student or to the educational institution, and amounts paid by
the Government to a veteran for use in meeting the costs of
tuition, fees, books equipment, materials, supplies,
transportation, and miscellaneous personal expenses of the
student. Any amount of such scholarship or payment to a
veteran not used for the above purposes that is available for
subsistence is to be included in income.

7) Tk special pay to a family member serving in the armed
forces who is exposed to hostile fire.
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9)

10)

8) Amount received:

a.

b.

Under training programs funded by HUD.

Amount received by a person with disabilities that are
disregarded for a limited time for purposes of
Supplemental Security Income eligibility and benefits
because they are set aside for use under a Plan to Attain
SeltSufficiency (PASS), or

Amounts received by a participant in other publicly
assisted program which are specifically for or in
reimbursement foout-of-pocket expenses incurred (i.e.,
special equipment, clothing, transportation, child care,
etc.) and which are made solely to allow participation in
a specific program.

Incremental earnings and benefits resulting to any
family member from participgon in qualifying State or
local employment training programs (including training
programs not affiliated with a local government) and
training of a family member as resident management
employment training programs with clearly defined goals
and objective, and are excluded only for the period
during which the family member participate in the
employment training program.

Temporary, nonrecurring or sporadic income, including gifts.

Amounts specifically excluded by any other federal statute

from corsideration as income for purposes of determining
eligibility or benefits under a category of assistance program
that includes assistance under the United States Housing Act of
1937. The following types of income are subject to such
exclusion:

a) The value 6the allotment provided to an eligible

household for coupons under the Food Stamp Act of
1977 (7 U.S.C. 2017 (b)).
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b)

f)

9)

h)

)

Payments to volunteers under the domestic Volunteer
Service Act, of 1973 (42 U.S.C. 5044(Qg), 5058).

Payments received under the AlaskaiMaClaims
Settlement Act (43 U.S.C. 1626 ([a]).

Income derived from certain submarginal land of the
United States that is held in trust for certain Indian tribes
(25 U.S.C. 459e).

Payments or allowances made under the Department of
Health and Human Seices’ Low-Income Home Energy
Assistance Program (42 U.S.C. 8624(f)).

Payments received under programs funded in whole or in
part under the Job Training Partnership Act (29 U.S.C.
1552 [b]

Income derived from the disposition of funds of the grant
River Band of Ottawa Indians (Pub. L. 9840, 90 Stat.
2503.04).

The first $2,000 of per capita shares received from
judgment funds awarded by the Indian Claims
Commission or the Court of Claims (25 U.S.C. 1407
1408) or from funds held in trust for an Indian teilby
the Secretary of Interior (25 U.S.C. 117b, 1407).

Amounts of scholarships funded under Title IV of the
Higher Education Act of 1965, including awards under
the federal workstudy program or under the Bureau of
Indian Affairs student assistance prograhat are made
available to cover the costs to tuition, fees, books,
equipment, materials, supplies, transportation, and
miscellaneous personal expenses of a student at an
educational institution (20 U.S.C. 1087 uu).

Payments received from program fuddender the Title
V of the Older Americans Act of 1965 (42 U.S.C.
3058(f)).
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k) Payments received after January 1, 1989, from the Agent
Orange Settlement Fund or any other fund established
pursuant to the settlement in the Re Agent Orange
Produce Liability Ltigation, M.D.L. No. 381 (E.D.N.Y.).

l) Payments received under the Main Indian Claims
Settlement Act of 1980 (Pub. L. 9620, 94 Stat. 1785).

m) Earned Income Tax Credit (EITC) refund received on or
after January 1, 1991, whether it is received regularly in
pay or in a single sum, and/or

n) Reparation payments paid in a foreign government
pursuant to claims filed under the laws of that
government by persons who were persecuted during the
Nazi era.

Assets

The term “assets” refers to the reasonable valub®interest
therein, of all property, real or personal, with the exception of
(1) household furnishings, (2) insurance, and (3) tools in
occupation, owned by any family member approved for
occupancy in the dwelling unit. The following shall be
considerd as assets:

1) All accounts on deposit in banks, savings and loans,
and similar institutions (the name or names of each
institution shall be given with the value of such
accounts);

2) Approximate value of property (real estate);

3) Stocks and bonds (to be lext by company, number
of shares, and number of values);

4) Present cash value of insurance policies;

5) Savings certificates.
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If the family has net family assets that exceed $5000, a
determination must be made as to how much of the assets will
be counted asicome. The amount that is counted as income
will be the higher of the actual income derived from the assets
or the current passbook rate provided by HUD.

Briefing Session PacketdVhen a family is certified for
participation in the program, the Authty will conduct a
briefing session and each family will be provided a packet
containing the following:

A. Request for Tenancy Approval.

B. Required lease provisions and prohibited lease
provisions, to include a copy of the Tenancy Addendum.

C. Information regarding leathased paint poisoning
hazards, symptoms, and
precautions

D. Fair Housing information and housing discrimination
complaint forms, as required by HUD.

E. Information on how the Authority computes the housing
assistance panents.

F. Information on available rental units referred to the
Authority by owners and/or managers.

G. Information on the Authority’s procedures for
conducting informal hearings.

H. Term of the Voucher and the Authority policy on
granting an extensioor suspension.

I. Information on Payment Standards for the Voucher
Program.

J. How maximum rents are determined.
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K. What the family should consider in deciding whether to
lease a unit, including:

1)  the condition of the unit,

2)  whether the rent is reasable,

3) the cost of tenant paid utilities and whether the
unit is energy efficient, and

4)  the location of the unit, including proximity to
public transportation, employment opportunities,
schools, and shopping,

L. Where the family may lease a unit, includihgw
portability works.

M. Authority policy on providing information about a family
to prospective owners.

N. Authority Subsidy standards and when it will consider
granting an exception to the standard.

O. Notice that if the family includes a disabledrgen, the
family may request a current listing of accessible units
known as to Authority that may be available.

P. Family obligations.

Q. Grounds for termination of assistance because of family
action or failure to act, and,

R. Such other information as The
Authority may deem appropriate.

Child Care ExpensesAmounts anticipated to be paid by the
family for the care of children under 13 years of age during the
period for which annual income is computed, but only where
such care is necessary to erabd family member to be
gainfully employed or to further his or her education and only
to the extent such amounts are not reimbursed. The amount
deducted shall reflect reasonable charges for childcare. In the
case of childcare necessary to permit emplegitnthe amount
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10.

11.

deducted shall not exceed the amount of income received from
such employment.

Continuously AssistedAn applicant is continuously assisted if
the family is already receiving assistance in another Housing
Act Program when the family iadmitted to the Voucher
Program.

Contract Rent The total amount of rent specified in the
Housing Assistance Program (HAP Contract as payable by
HUD (or the Authority) and the tenant to the owner for an
assisted unit.

Dependent A member of thefamily household (excluding
foster children) other than the family head of spouse, who is
under 18 years of age, or is a disabled person, handicapped
person, or is a fultime student.

Disabled PersonsA “disabled person” is one who is under a
disablity as defined under Section 223 of the Social Security
Act or in Section 102(5) of the Developmental Disability
Services and facilities Construction Amendment of 1970, or is
handicapped as defined in this Occupancy Policy. Section 223
of the Social Searity Act defines disability as the:

1. Inability to engage in any
substantial gainful activity by reason of any medical
determinable, physical or mental impairment which can
be expected to result in death or which has lasted or can
be expected to last faa continuous period of not less
than 12 months; or,

2. Inability of a blind individual (as
defined in Section 416, I. 1, of this title, and who has
attained the age of 55) to engage in the gainful activity in
which he has been engaged for a substantial pgeoio
time.

Section 102(5) of the Developmental

Disability Services and Facilities
Construction Amendment of 1970 defines
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13.

14.

15.

disability as: A disability attributable

to mental retardation, cerebral palsy,
epilepsy, or another neurological condition

of an indi vidual found by the Secretary of
Health, Education, and Welfare to be

closely related to mental retardation or to
require treatment similar to that required

of the mentally retarded individuals, which
disability originates before the individual
attains age 18, which has continued or can
be expected to continue indefinitely and
which constitutes a substantial handicap to
such individuals.

Displaced Family

A displaced family refers to a person or a family displaced by
governmental action, or whose dweti has been extensively
damaged or destroyed as a result of a disaster, declared or
otherwise formally recognized, pursuant to Federal Disaster
Relief Laws.

Drug: A controlled substance as defined in Section 102 of the
Controlled Substance Act (21.8.C.802).

Drug-Related Criminal Activity: means the illegal

manufacture, sale, distribution, or use of a drug, or the
possession of a drug, with intent to manufacture, sell, distribute
or use the drug.

Elderly Families and Elderly Persons

1. The term“elderly families” refers to families whose head or
spouse or whose sole member is at lease 62 years of age, or
disabled or handicapped as defined in Section C above, and
may include two or more elderly, disabled or handicapped
persons living together asne or more such persons living
with another person essential to their care or voeling.

2. The term “elderly person” refers to a person who is at least
sixty-two (62)) years of age.

PHA Agency Plan 2003 Pa@4



16.

17.

18.

Extremely Low Income- Family: The term “extremely low
income famiy” means a family whose annual income does not
exceed 30% of the median income for the area, with
appropriate adjustments for smaller or larger families as
determined by the Secretary For the Department of Housing or
Urban Development.

Fair Market Reii The rent, including utilities (except
telephone), that would be required to be paid in the housing
market to obtain privately owned, decent, safe, and sanitary
rental housing of modest (ndoxury) nature with suitable
amenities. Separate Fair Markgents shall be established for
dwelling units or varying sized (number of bedrooms) and are
published each year in the Federal Register.

Family
1.  Then term “family” refers to

a. Two ore more persons
who will share residency whose income and
resources aravailable to meet the family’s needs
and who are either related by blood, marriage, or
operation of law, or who “have evidenced a stable
family relationship”.

b. A single person, 18 years
or older.

C. A single person who has
attained the age 62.

d. A single personof any

age who is handicapped or under a developmental
disability, as defined in Section 223 of the Social

Security Act.
e. The remaining family
member for the purpose of continued occupancy.
f. A displaced person.
g. Other persons may also

be considered as partf a family, including
members of the family who are temporarily absent,
who will live regularly as part of the family and
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20.

whose income and resources are available for use
and for meeting the living expenses of the family.

h. A single individual who
Is displa@d from a Federalhassisted community
development, redevelopment, or conservation
project shall be given priority for admission,
providing all pertinent eligibility criteria are met.

A person necessarily residing with a family by reason of
employment orfor the health or welfare of a sick or
incapacitated member of the family may not be
considered as a member of the family for the purpose of
determining net family income for establishing rent if the
person’s income is not made available to the family for
support. However, the necessity for such an arrangement
may be evidenced by a doctor’s certificate or must be
deemed essential, and so certified, by the Department of
Social Services or other responsible sources or agencies.
Under no circumstances may cduan arrangement be
continued longer than necessary. This provision is
applicable for admission and is not restricted to elderly
families. A family cannot claim payment to a lne
family member acting as a care attendant.

Family SelfSufficiency Rogram Size

The Authority will reduce the Family SeBufficiency Program
obligation (mandatory minimum program size) by one family
for each FSS graduate fulfilling the family’s contract of
participation on or after October 31, 1998.

Federally Assisgtd Housing: means housing assisted under

any of the following programs:

Public
Housing
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21.

22.

23.

24.

25.

26.

27.

2. Housing
receiving projecibased or tenartased assistance under
Section 8
Of the U. S. Housing Act of 1937 (42U.S.C.14371)

Guest: means a person temporarily gitag in the unit with the
consent of a tenant or other member of the household who has
express or implied authority to so consent on behalf of the
tenant.

Full-Time Student

A “full -time student” is one who is carrying a subject load,
which is consideed full-time for day students under the
standards and practices of the attending educational institution

Gross Rent The total monthly cost of housing an eligible
family, which is the sum of the contract rent and any utility
allowance for the asdisd unit.

Handicapped Person

A person having a physical or mental impairment that
substantially limits one or more major life activities; has a
records of such an impairment, or is regarded as having such an
impairment.

HAP Contract (HAP) A written contract between an Authority
and an owner for the purpose of providing housing assistance
payments to the owner on behalf of an eligible family.

Head of Household

The “head of household” is that member of the family who is
legally responsiblend accountable for the family.

Homeless

Homeless is defined as an individual or family who:
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3. Lacks a
fixed,
regular and
adequate
nighttime
residence;
and also

4, Has a
privacy
nighttime
residence
that is:

a. a supervised publicly or privately operatesthelter
designed to provide temporary living
accommodations.

b. an institution that provides a temporary residence for
individuals intended to be institutionalized or,

c. a public or private place not designed for or ordinarily
used as a regular sleeping accoaoaation for human
beings.

Household: means the family and Authorigipproved livein
aide.

Housing Quality Standards (HQS) The HUD minimum
quality standards for housing assisted under the tebased
program (refer to 24 CFR 982.401) for a wideetdiled
description HQS.

Interim Redetermination

An “interim redetermination” is a review of changes between
regular reexamination of:

1.  The family annual income.

2.  The family composition.
3.  The family circumstances.
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32.

33.

34.

35.

36.

37.

Live-In Aide: A person who resigs with an elderly, disabled

or handicapped person and is determined to be (a) essential to
the care and welbeing of the person(s), (b) not obligated to
support the person(s) and, would not be living in the unit
except to provide necessary supportive/smss.

Low Income Family A family whose annual income does not
exceed 80 percent of the median income for the area, as
determined by HUD, with adjustments for smaller and larger
families.

Minimum Rent Rent established by the Authority in

comgdiances with the Continuing Resolution adopted by
Congress in January 1996. The Authority's minimum rent is
$25.00.

Medical ExpensesThose medical expenses, including medical
insurance premiums, that are anticipated during the period for
which annal income is computed, and that are not covered by
insurance.

Monthly Adjusted Income One twelfth of Annual Income.

Monthly Income One twelfth of Annual Income

Net Family Assets Net cash value after deducing reasonable
costs that would bencurred in disposing of real property,
savings, stocks, bonds, and other forms of capital investment,
excluding interest in Indian trust land. The value of necessary
items of personal property such as furniture and automobiles
shall be excluded, as wedls the value of the cooperative unit
or manufactured home in which the family resides. In cases
where a trust fund has been established and the trust is not
revocable by, or under the control of any member of the family
or household, the value of the ttdsind will not be considered

an asset so long as the fund continued to be held in trust. Any
income distributed from the trust fund shall be counted when
determining annual income under 24 CFR 813.106.
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39.

40.

41.

42.

43.

44.

45.

Other Persons Under the Tenant's Controheansthat the
person, although not staying as a guest in the unit, is, or was at
the time of the activity in question, on the premises because of
an invitation from the tenant or other member of the household
who has express or implied authority to so consenbehalf of

the tenant. Absent evidence to the contrary, a person
temporarily and infrequently on the premises solely for
legitimate commercial purposes is not under the tenant's
control.

Overlncome Family

An “over-incomed family” is a family wiose annual income
exceeds 80% of the median income family income for the area,
with the appropriate adjustment for smaller or larger families as
determined by the Secretary for the Department of Housing and
Urban Development.

Owner. The owner of a unhin a rental assistance program.
Payment StandardA Payment Standards is an amount used to

calculate the housing assistance a family will receive in the
Housing Voucher Program.

PHA Jurisdiction The area in which the Authority is not
legaly barred from entering into housing voucher contracts.

Premises means the building or complex or development in
which the public or assisted housing dwelling unit is located,
including common areas and grounds.

Receiving PHA In portability, an Authority that receives a
family selected for participation in the tenamhsed program of
another Housing Authority. The Receiving Authority issued a
Voucher and provides program assistance to the family.

Recertification
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47.

48.

49.

50.

51.

52.

A re-examination/recertifigtion is the annual determination of
the eligibility status of each participant family, conducted in
accordance with the policies set forth in Section VI.

Remaining Member of Voucher Holder’'s Familn
individual(s) remaining in a unit when other mber(s) of an
assisted family have moved.

Request For Approval of Tenancy HUD document,

requiring the signatures of the family and owner/manager,
which contains certain information about the unit and is used as
part of the basis for determiningmereasonableness and to
schedule the unit inspection.

Resident

A “Resident” refers to a person who resides, is employed or
expected to be employed in the City of Portsmouth.

Serviceman

A “serviceman” refers to a person, man or woman, in thievac
military service of the United States.

Single Person A person living alone or intending to live alone,
who does not qualify as an elderly or displaced person, or as
the remaining member of a tenant family.

Spouse The husband or wife otie head of household.

Tenancy Addendum

A HUD document which is a supplement to the
owner/manager’s lease. The document contains certain
required and prohibited lease provisions. If there is any

conflict between the Tenancy Addendum and any other
provisions of the lease, the language of the Tenancy Addendum
will supersede.
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4.

55.

56.

S7.

58.

Tenant Rent The amount payable monthly by the family as
rent to the owner, including the amount paid by the Authority
as a subsidy. Where all utilities (except telephone)sapplied
by owner, tenant rent equals Total Tenant Payment. In the
Voucher Program, tenant rent is rent to owner less HAP.

Total Tenant PaymentThe total amount, the HUD rent
formula requires the tenant to pay towards rent and utility.

Utility Allowance If the cost of utilities (except telephone) for
an assisted unit is not included in the tenant rent, but it is the
responsibility of the family occupying the unit, an amount
equal to the estimate made and approved by the Authority of
the manthly costs of a reasonable consumption of such utilities
for the unit. At least annually, the Authority will determine
whether or not there has been a substantial change in utility
rates, and whether an adjustment will be required. If the
Authority detemines that an adjustment should be made, The
Authority will establish a schedule of adjustments, taking into
account the size and type of dwelling units and other pertinent
factors.

Utility Reimbursement The amount, if any, by which the

utility allowance for the unit, if applicable, exceeds the Total
Tenant Payment for the family occupying the unit.

Veteran

A “veteran” is a man or woman who has served in active
military service of the United States (Army, Navy, Air Force,
Marine Corps, Coast @rd and, since July 29, 1945, the
Commissioned Corps of the U.S. Public Health Service) and
who has been discharged or released there from under
conditions other than dishonorable.

Very-Low Income Family A family whose annual income

does not exceedl0 percent of the median income for the area,
as determined by HUD, with adjustments for smaller and larger
families.
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60.

Violent Criminal Activity: means any criminal activity that has

as one of its elements the use, attempted use, or threatened use
of physical force substantial enough to cause, or be reasonably
likely to cause, serious bodily injury or property damage.

Welfare AssistanceWelfare and other payments to families or
individuals based on needs that are made under Program
funded sepantely or jointly by Federal State or local
governments.

APPENDIX 2

PROCEDURES REGARDING CITIZENSHIP STATUS

a.

Notification of Requirement to Submit Evidence:
Furnishing a copy of the notification form to a family is the
first step in determining citizengthstatus. An applicant will
be furnished a copy of this notification at the time of initial
application. Families already receiving assistance that have not
gone through this procedure will be furnished a copy at the
time of their yearly recertificationThis procedure is required
to be completed once for each family member. Refer to
Acceptable Evidence of Eligible Ne@itizen Immigration
Status form for a listing of documents considered acceptable
evidence of legal nowgitizen immigration status.

Dedaration: The Authority is to insure that each
member of the family household completes a Declaration form
and that the following procedures are followed:

1. United Stated Citizen: If the person completing this form
indicates that he or she is a United t8tacitizen, the formis
filed in the applicant/tenant folder and no further action is
required. This document meets the federal requirement of
evidence of United States citizenship.

2. Eligible Non-Citizen: If the person completing this form

indicates thahe or she is an eligible necitizen, continue
with the NonrCitizen Verification Consent Form, copying
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documents, and Immigration and Naturalization Service
(INS) verification etc.

NOTE: Both the Declaration form and the N@itizen
Verification Consehform must be signed by an adult
household member for any child under 18 years of age.)

Extensions of Time Extensions of time to submit
evidence of eligible status are authorized when such evidence
Is temporarily unavailable and the family certifiestédke
prompt and diligent action to obtain the necessary document(s).
However, such extensions will be for a specific period of time
based on the circumstances of each individual case. Granting
or denying of an extension of time will be in writing. The
written denial of extension will also contain the reason(s) for
such denial. If documents are subsequently not received by the
Housing Authority, or if documents are received but fail to
establish eligible immigration status; denial, proration, or
termindion of assistance will occur.

Non-Citizen Verification Consent Form: Each person
that declares that he or she is an eligible fottizen must
complete a NorCitizen Verification Consent form. This
completed form is necessary for verification with tiNSl of
legal immigration status. This verification is requested through
the INS by one of the two following methods:

1. Primary Method:
Electronically, through the INS System for Alien
Verification for Entitlement (SAVE).

2. Secondary Method: Manually
by having each applicant/tenant complete INS Document
Verification Request, 845S. This form is submitted
to INS, along with a photocopy of both sides of the
original document(s) provided by the applicant/tenant. If
the verification comes back stating thihe person does
not have eligible immigration status, a Notice of Denial
or Termination of Assistance is provided to that person.
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Notice of Denial or Termination of Assistance:
A copy of this form must be provided to each family member
after the INS veffication process is completed and the member
Is determined to not have eligible immigration status. The

reason(s) for denying or terminating housing assistance must be

included on this form. This notice states that an INS appeal
process is available, agell as a Housing Authority informal
hearing process. However, the Housing Authority will not
actually delay or deny an applicant nor terminate a tenant any
assistance under the circumstances described below. An
applicant will continue to be processedrasmal, up to the

point of actually being offered a unit or Voucher.

1. The primary or secondary
method of verification has not
been completed.

2.  The family member for whom the required evidence has
not been submitted has moved from the dwelling unit.

3.  Afamily member determined not to have eligible
immigration status has moved from the dwelling unit.

4.  The INS appeals process has been requested by the
family and has not been completed.

5.  The Housing Authority informal hearing process has
been requsted by the family and has not been
completed.

6. Assistance is continued for current tenants under the
Family Preservation provisions described below.

INS Appeals Process The appeal must be submitted by the
family member within 30 days of notificatn of results of
verification. The family member communicates the request
directly to the INS in writing. The family member must
provide the Housing Authority a copy of this request along
with proof of mailing. If INS Documentation Verification
Reques5-845-S was used as a secondary method of
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verification, a copy of this document must be included with the
materials submitted, along with a cover letter indicating that
the family is requesting an appeal. The INS will normally
respond to such a requesitwn 30 days.

Housing Authority Informal Hearing Process: The informal
hearing process will be conducted according to the procedures
contained in Section XVII of this Administrative Plan. The
Housing Authority will provide a written decision to thiamily
member within 14 days of the date of the informal hearing.

Family Preservation Provisions The term “mixed family”

will appear throughout this section. A “mixed family” is a
family whose members included those with citizenship or
eligible immigration status, and those without such status. The
following types of assistance may be available to a family
following final determination of immigration status:

1. Continued Assistance: A “mixed family” may receive
continued housing assistance if all tliedlowing conditions
are met.

a. The family was receiving housing assistance on
June 19, 1995.

b. The family’s head of household or spouse has
eligible immigration status.

C. The family does not include any person other than
the head of household, the spouséeéd of the
household, and their immediate family.

2. Temporary deferral of termination of housing assistance: If
a family has no members with eligible immigration status,
or does not accept prorated assistance, the family may be
eligible for temporary dedrral of termination of assistance
to permit the family additional time for the orderly transition
of those family members with ineligible status to other
affordable housing. This transition is from a rent level that
reflects HUD assistance to a rent Iétleat is unassisted.
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The family must be able to rent this new unit for an amount
not exceeding the amount that the family pays for rent,
including utilities, plus 25 percent. This deferral period is
for an initial time not to exceed six months and can b
renewed for additional strknonth periods, not to exceed
three years. The Housing Authority will offer assistance in
finding other affordable housing. Additional deferrals may
be granted when the Housing Authority determines that an
inadequate supply @ffordable housing does not exist and
the family has made efforts to locate such housing. The
family will be notified at least 60 days in advance of the
expiration of each deferral period or the final deferral
period. This notification will be in writig. Prorated
assistance may be granted at the end of the final deferral
period on a casby-case basis if the family has made a good
faith effort to locate other affordable housing and the
requirements of proration are met.

Proration of Assistance: his section applies to a “mixed
family” other than a family receiving continued assistance
or a family for which termination of assistance is
temporarily deferred. The methods of proration are
described in 24 CFR 812.11 for Section Housing Choice
VoucherProgram.

l. Summary of Steps Involved:

1.

Persons declaring to be United States citizens.

a) Notification of requirements to submit evidence.
b) Declaration

Persons declaring to be eligible noitizens:

a)  Steps contained in Paragraph A.1. and 2., above
b)  Non-Citizen Verification Consent Form

c) INS Verification Procedures

d)  Notice of Denial or Termination of Assistance

e) INS Appeals Process

f) Authority Informal Hearing Process
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g) Extension of time and finally
h)  Family preservation provisions to include:

1) Continued assistance

2)  Temporary deferral of termination, or
3) Proration of assistance
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VA001i02
Attachment |: Conversion

ATTACHMENT I
Initial Assessment Cost Data

Voucher Program (PUM) Cost Analysis:
Avg. Contract Rent

$518.47
(plus) Avg. Utility Allowance
+104.49
Total Operating PUM
$622.96
(less) Avg. 30% Tenant Contribution -
157.52
Net Operating PUM
$465.44

Public Housing (PUM) Cost Analysis:
Avg. (PUM) Operating Cost

$589.38
(plus) Avg. (PUM) Capital Funding
+232.86
Total Operating PUM
$822.24
(less) Avg. 30% Tenant Contribution -
156.02
Net Operating PUM
$666.22

Note: Factoring out capital funding expenses for public
housing would result in the following net PUM
operating costs:
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Voucher Program: $465.00 PUM
Public Housing Program:  $433.00 PUM

CERTIFICATION STATEMENT

RE: VOLUNTARY CONVERSION OF PUBLIC HOUSING
TO TENANT -BASED ASSISTANCE

March 20, 2002

The Portsmouth Redevelopment And Housing Authority hereby
certifies that it has raewed readily available cost data for three (3) of
its remaining public housing developments, which based on criteria
under CFR 24, Part 782.200, meet the requirements for conversion.
The cost data used for the Authority’s initial assessment (Attachment
A), shows public housing to have higher per unit monthly (PUM)
operating costs then that of the tendsaised program also

administered by the Authority. The reason is that capital funding
costs have been factored in for public housing. These capital costs
are an essential consideration in the cost assessment in order to ensure
the longterm physical viability of the program. The Authority did not
have access to capital funds expenditures for the private market units
under its tenanbased program.

Thoughthe cost factors in Attachment A were given due importance,
other factors necessarily had to be taken into consideration. The
following includes some of the various factors considered in this
initial assessment:

TENANT-BASED PRO’S TENANT-BASED
CON'S
1. Lower PUM expenses 1. No provision
for capital funding
needs
2. Public housing would become 2. Public housing would

have to incur
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an additional housing resource
meter conver

for voucher holders
3. Admittance of voucher holders
utility payments

into public housing could help
impact marketabil

with deconcentration and
housing units

incomemixing and increase
of desirable

the longterm viability of
density could

public housing
marketability

adequate, suitable
“market units” for

selection

likely
increase public housing unit

tegpense of utility

sion
3. Tenant's dislike for

ould adversely
ity of the public
4. Public housing’s lack
amenities, crime, and
adversely impact its

to vouche holders
5. This locality has

and affordable
voucher holders’

6. Voucher mobility would

turnover costs

In summary, the Portsmouth Redevelopment And Housing
Authority’s initial conclusion is that conversion of public housing
could be more expensive considering the presently unknown
resources for capital improvements essential to maintaining tie un
in a decent, safe, and sanitary condition consistent with Housing
Quality Standards. Additionally, the above assessment shows the
tenantbased negatives to outnumber the positives based on limited
information available to us at this point in time.
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VA001j03
Attachment J: Analysis of Impediments to Fair Housing

Analysis of Impediments
to Fair Housing - Update

Portsmouth, Virginia

November, 1998

Filename:.C\\CORNERSTCornerston® ORTSMOUFHEQai
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Introdu ction

History/Statutory Authority

The guarantee of equal housing opportunities to all United States Citizens began over one hundred
years ago with the passage of the Civil Rights Act of 1866. This act prohibited any type of
discrimiration based on race. "All citizens of the United States shall have the same right in every
State and territory as is enjoyed by white citizens thereof to inherit, purchase, lease, sell, hold and
convey real and personal property."

Due to a lack of enfaement of the principals offered in the Civil Rights Act of 1866,
President John F. Kennedy issued Executive Order (11063), in 1962, guaranteeing
nondiscrimination in all housing financed by FHA and Veterans Administration loans. This E.O.
had a limited mpact, however, because of the relatively small percentage of housing effected.

The Federal Government's Fair Housing Regulation was expanded again by the Civil
Rights Act of 1964. "Public Law 8852 refers to Title VI of the Civil Rights Act of 1964, hich
provides that no person in the United States shall on the grounds of race, color, or national origin
be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving federal finemh@ssistance." This law, much like E.O.
11063, had minor impacts due to the relatively small percentage of housing affected by
Government loans.

It wasn't until the passage of the Fair Housing Act of 1968 that the United States took
major strides towats the implementation of Fair housing. This law provides that "It is unlawful to
discriminate on the basis of race, color, religion or national origin when selling or leasing
residential property." With limited exemptions this law prohibited discriminasmts such as:

o refusing to sell, rent or negotiate with any person, or otherwise
making a dwelling unavailable to any person;

= changing terms, conditions or services for different individuals as a
means of discrimination;

= practicing discriminatiorthrough any statement or advertisement
that indicates a preference or limitation or restricts the sale or rental of
residential property;

=3 representing to any person, as a means of discrimination, that a
dwelling is not available for sale or rental,

= making a profit by inducing owners of housing to sell or rent
because of the prospective entry into the neighborhood of persons of a
particular race, color, religion or national origin;

= altering the terms or condition for a home loan to any person who
wishes to purchase or repair a dwelling, or otherwise denying such a loan
as a means of discrimination;

=¥ denying people membership or limiting their participation in any
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multiple listing service, real estate brokers' organization or other facility
relatedto the sale or rental of dwellings as a means of discrimination.

A 1972 amendment to the Fair Housing Act of 1968 instituted the use of an equal housing
opportunity poster. The failure of real estate brokers to display the poster is considered by HUD
as evidence of discrimination.

In 1974 the Housing and Community Development Act was passed, which extended
prohibitions of discrimination in housing based on sex.

The most recent amendment to further fair housing came on the twentieth anniversary of
the Civil Rights Act of 1968. The amendment is known as the Fair Housing Act of 1988. This
amendment expanded the scope of coverage of the law to include, as protected classes, families
with children and handicapped persons. Further enforcement powerklUar including a
monetary penalty for discrimination was added.

In addition to the Federal laws, the Virginia Fair Housing law , as amended, declares it
to be State policy to insure fair housing throughout the Commonwealth and affords protection
agairst discrimination. The law prohibits discrimination in residential real estlsed
transactions, unlawful practices by lenders, insurers, appraisers, and others; deposit of state funds
in such institutions.

Coercion, threats or other interferencatwéan individual's rights under the law, including
the right to file a complaint, are prohibited.

Recent court decisions have specified that the Virginia Fair Housing Law applies to the
rental of space in a manufactured home park.

All-adult and alelderly housing communities or sections of housing communities are not
prohibited by the Act.

The Virginia Department of Professional and Occupational Regulation is charged with
enforcement of the law. Through a weskaring relationship with the Fair Hang Assistance
Program administered by the U.S. Department of Housing and Urban Development, the Board
receives referrals from HUD. HUD in turn provides compensation to the Board.

Purpose/Intent

According to the Housing and Community Developméct of 1974, as amended, Community
Development Block Grant entitlement communities are charged with the responsibility to insure
compliance with the Fair Housing Public Law as summarized above. Block Grant entitiements are
further required to conduct Bair Housing Analysis which identifies impediments to fair housing
choices. Fair housing choice is defined as "the ability of persons, regardless of race, color,
religion, sex, national origin, familial status or handicap, of similar income levels te &eailable

to them the same housing choices." The fair housing analysis is intended to encompass the
following six categories:

L= The sale or rental of dwellings (public or private);
L= The provision of housing brokerage services;
L= The provision of finacing assistance for dwellings;
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=¥ Public policies and actions affecting the approval of sites and other
building requirements used in the approval process for the construction of
publicly assisted housing;

= The administrative policies concerning commyndevelopment
and housing activities, which affect opportunities of minority households
to select housing inside or outside areas of minority concentration; and,

= Where there is a determination of unlawful segregation or other
housing discrimination by eourt or a finding of noncompliance by
HUD regarding assisted housing in a recipient's jurisdiction, an
analysis of the actions which could be taken by the recipient to
remedy the discriminatory condition, including actions involving
the expenditure of fads made available under this part.

The purpose of this report is to evaluate the housing characteristics of the City of
Portsmouth, to identify blatant or de facto impediments to fair housing choice and to arrive at a
strategy necessary for the expams@d housing opportunities throughout the City.

The successful implementation of this strategy relies heavily on the cooperation and
coordination of each agency and(or) institution that is expected to participate in the development
of this plan. As a rsult of the Fair Housing Policy recommendations, it is anticipated that City
Council will provide the leadership and resources required for strategy implementation.

Housing Discrimination Complaints

The City was unable to identify any housingsckrimination complaints placed with the Virginia
Department of Professional and Occupational Regulation or the U.S. Department of Housing and
Urban Development. Measures taken to identify complaints are explained in the text of the Fair
Housing Analysis.
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Jurisdictional Background Data

Demographic Data and Income Characteristics

According to the Census Bureau, between 1980 and 1990, the population of the City of
Portsmouth fell by nearly 700 persons , from 104,577 to 103,907 pgreorsixtenths of one
percent.

The age distribution of Portsmouth’s population also changed during the 1980s, affected
by factors as such as the aging of the Baby Boom cohort (those person born between 1946 and
1964) and the flight of families to subben areas, as well as changes in the military. The number
of persons between the ages of 35 and 44 increased, although not enough to offset the decline in
the number of persons younger than 25 and those between the ages of 55 and 64.

The 35 to 64 yeaold group comprises 30.5 percent of the total population. This group
represents community stability with a high rate of home ownership. Likewise, this group leads
consumer spending with the highest share of households with discretionary income. Discyetio
income is money people have for spending after they have paid for housing, food, and other
necessities

The 65 year old and older age group represent 13.7 percent of the total population in
Portsmouth. This group is subject to an increased risk winigachronic health conditions and to
requiring personal assistance with everyday activities. Growth in the elderly population will
generally mean a corresponding increase in demand ftwoine and nursing home services.
Factors contributing to the rise this segment of the population include, increased life expectancy,
low birth to death ratios, and the area’s increasing popularity as a place for retirement.

Demographic data from the 1990 Census as found at the end of this Section in the
attached Talds 2A and 2B, reveals that the City of Portsmouth has an almost equal
number/percent of Caucasian (51.2 percent) and Minority (48.9 percent) including African
American, American Indian and Asian. The most significant portion of the minority population is
comprised of AfricarAmericans (47.3 percent of the total population). Analysis of census data,
the percentage of AfricaAmericans living in virtual racial isolation (on blocks that are at least 90
percent AfricarAmerican) dropped dramatically in Portsntbuduring the 1970s and 1980s
according to the Daily Press (see attached news article). The data analysis indicates that the
percentage of Africamericans living in Portsmouth in virtual racial isolation was at a high of 80
percent in 1960 and by 1990 dhaleclined to 65 percent. Although progress is slower and more
sporadic than many people would like, the Analysis indicates that Portsmouth and its neighboring
cities in the Hampton Roads area “...are mixing their neighborhoods faster than in the average
American city and considerably faster than elsewhere in tha
South” experiencing an overall 10.5 percent decline in ra

: . Demographic Data by Race
isolation between 1980 and 1990. o
Portsmouth, Virginia
Contributing to the integration of neighborhoods

—

the financial ability of a growing number of Afan
Americans to live where they please. The 1990 Census
Table 2 K following this Section) placed the Medi
Household Income for the City of Portsmouth at $24,6
with Caucasian households at 120 percent of the mediar
African-American househdk at 73 percent of the media

The Minority group with thg.highest medign income
comprised of Asians and Pacific Islanders which was als
120 percent of the median. The current estimated me [] caucasian Bl Asian et
D American Indian, etc . African-American
D Other
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household income for the City of Portsmouth is $44,600ich is an 81 percent increase from the
1990 Census.

The 1990 Census reports that almost half of all African Americans had very low incomes
(31-50 percent of the median family income or MFI). Twemtight percent of Hispanic
households, 37 percent dfative American households, 18 percent of white households, and 11
percent of Asian households fit in the same income group. Forty two percent of the total
households in Portsmouth earn more than 95 percent of median family income.

Following this sectia is a series of tables and maps that include information on the actual
number and percentage of persons in each of the four jurisdictions, Chesapeake, Norfolk,
Portsmouth, and Virginia Beach, by various demographic and income characteristics.

Employment and Transportation Profile

Employment: The total number of jobs in the City of Portsmouth rose steadily through the 1998s,
climbing from 53,917 jobs in 1980 to 62,698 in 1988. However, in 1989, Portsmouth’s
employment fell from the first timeto 60,989 jobs, and dropped again the following year, to
59,813 jobs in 1990. The unemployment rate in Portsmouth stood at 7.3 percent of the labor force
in 1990.

Data from the Bureau of Economic Analysis identified growth trends by major indus
category. Between 1983 and 1993, the Bureau of Economic Analysis data gives the appearance
that the greatest growth of 46.6 percent in employment was in the Agricultural Services industry
that includes forestry and fishing. This is, however mislegdiimce there were only 129 out of
55,216 persons employed in that industry in 1993. More significantly, the largest number increase
was in the Finance, Insurance and Real Estate industry which increased by 19.2 percent.

Employment by Industry
In addition, th 0% Portsmouth, Virginia
Transportation and Public Utiliti
experienced an increase 40%
employment of 15.5 perce 30%
Although the Government categi  20%
experienced a 2.8 percent decre  10% ]
primarily the result of cut backs 0% J—H
federal and civilian work force, tl  -10% _L
Military and State and Local -20%

governments had a 13 and 2 g
percent increase, respectively.

D Agriculture Services . Mining D Construction
W Vvanufacuring ] Transporation B Wholesae Trade
. Retail Trade Finance Services
Transportation: In 1990, nearl %Gmmm U n

54 percent of Portsmouth reside

who worked were employed within

the City. Another third of city residents commuted to the adjacent cities of Norfalk a
Chesapeake. Fewer than 10 percent of Portsmouth residents worked in Virginia Beach, Suffolk,
Newport News, Hampton, Isle of Wight County and Franklin, and the remaining 2.3 percent
worked outside the Hampton Roads Planning District.

However, those gsons who both lived and worked in Portsmouth in 1990 accounted for
44.1 percent of Portsmouth’s total workforce. More than a third of the City’s jobs were held by
persons commuting from Chesapeake and Virginia Beach, another 14.7 percent by persons
commuting from Norfolk and Suffolk. Residents from the other nearby cities held another 2.8
percent of Portsmouth’s jobs, and the remaining jobs were held by persons living outside the
Hampton Roads Planning District.
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The tables following this section illusteaemployment in each of the four jurisdictions by
type, as well as identification of growth trends. Table 3A provides an employment profile using
1993 Bureau of Economic Analysis data. Note that employment is detailed by major industry
category, includig the military. Table 3B illustrates the percentage change in employment levels
from 1983 to 1993 by major industry category by city.

Table 3C provides a transportation profile according the 1990 Census Journey to Work
information

Housing Profile

The total number of housing units in the City of Portsmouth is 42,283 of which 8.4 percent were
reported vacant by the Census Bureau in 1990. Of those occupied, 56 percent arecwpézd
and 44 percent are renter occupied homes.

The age ofhe housing units indicates a relatively older housing stock with 54 percent of
the units being 40 years old or more. Between 1980 and 1989, the number of housing units
increased by 5,723 or an average increase of approximately 57 units a year (or a bv#rall
percent).

The number of housing units in Portsmouth increased from 38,611 in 1980 to 44,934 in
1990. Of this number, 38 percent are tlwedroom units and 51 percent are three more
bedroom units. Between 1983 and 1990, 1,709 sifagialy units and 2,062 multifamily units
were constructed. According to the 1990 census, the mean value of residential structures was
$73,134. There was an owner housing vacancy rate of nearly 3 percent and the rental vacancy rate
grew to 11 percent.

The majority ofowneroccupied units have three or more bedrooms. Only 25 percent are
two-bedroom units, and 2 percent ebhedroom units. Fiftsthree percent of renters live in-2
bedroom units, 25 percent live in three or more bedroom units, and 28 percent live indynerbe
units. Median rent in Portsmouth for a chedroom unit is $418,-Bedroom units are $492, and 3
bedroom units are $615.

According to the Market Analysis prepared for the Ida Barbour HOPE VI project,
housing costs within the City of P@rhouth, and in the adjacent Hampton Roads communities, are
considered quite low. With the exception of Harbor Towers, base market rents at every other
surveyed Portsmouth rental community range from considerably below to just slightly above
HUD’s Fair marlet Rents for fiscal year 1997. New housing units are for sale, both within
Portsmouth and in nearby Hampton Roads communities, with base prices starting at below
$60,000 for attached and below $100,000 for detached housing units, with prices per sqtiare foo
generally below $70.

Table 4 below provides a housing profile of four jurisdiction, Chesapeake, Norfolk,

Portsmouth and Virginia Beach. Included in the profile are the number of housing units by type,
occupancy, and cost.

Table 4. Housing Profile

Chesapeake | Norfolk Portsmouth Virginia Beach
Housing Units 55,742 98,762 42,28 147,037
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Chesapeake | Norfolk Portsmouth Virginia Beach

1-unit 37,953 44,461 25,42: 79,174
detached

1- unit 5,532 6,172 2,95: 28,151
attached

210 4 units 3,5440 17,962 5,561 9,825

5to 9 units 3,129 12,674 4,791 13,038
10 or more 3,043 15,683 2,96¢ 13,035
units

Mobile home 2,541 1,810 591 3,814
Owner 37,916 39,387 21,64« 84,719
Occupied
Renter 14,049 50,091 17,09: 50,847
Occupied
Median Value $88,200 $74500 $67,40( 96,500
Median Rent 399 361 327 484
Condition N/A N/A N/A N/A
Accessibility N/A N/A N/A N/A
Occupied 51,965 89,478 38,74 135,566
Vacant 3,777 9,284 3,542 11,471
Vacant Rate 6.8% 9.4% 8.4% 7.8%

Source: 1990 Cens

Housing NeedsThe Portsmouth Consolidated Plan for 1995 indicates that 43 percent of
Portsmouth households report housing problems. Severe cost burden, overcrowding, and the lack
of affordable housing were cited as issues. The Consolidated Plarfiekkaffordable rental

housing for the elderly and for both large and small families as the greatest housing need. Both
owner and renter minoritheaded households with incomes of under 50 percent of the median
family income also require assistance.

Affordable Housing NeedsExtremely low income (30 percent MFI)Extremely lowincome
households rent about 3,100 units of housing. In addition, 625 eaeripied units have been
identified as extremely lovincome housing. Seventthree percent of the rezt households and

76 percent of the ownesccupied households are cost burdened, indicating that they spend over 30
percent of their income on housing costs.

Almost 40 percent of all minoritheaded rental households have extremely low incomes.
All minority households have a disproportionate need for housing assistance.

Very lowincome (3150 percent MFI)Housing stock for very lovincome families
consists of 7,627 units. About half of these arefvemiroom units. Of the 1,617 vacant rental units
avalable, 83 percent are twloedroom units. Owneoccupied units include 2,319 units. Census
information revealed that 23 percent were severely cost burdened, paying over 50 percent of
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income on housing, and 74 percent paid more than 30 percent of theirértcavard housing.

While 19 percent of all minoritheaded households combined fall under this income
category, Hispanic households are disproportionately represented with 31 percent earning very low
incomes.

Other lowincome (5180 percent MFI)Otherlow-income rental housing stock consists
of 16,117 units, again over half of these are #aexiroom units. There are 2,087 vacant units.
Although census information found that a small sector of this rental population is severely cost
burdened, 41 percenty more than 30 percent of their income for housing. Owoeaupied units
include 11,851 units. Sixty percent of these owners pay between 30 and 50 percent of their income
for housing. Of all households, 6 percent are overcrowded, with the greatest demandin renter
households with more than five family members. Hispanic rental households show a
disproportionate need, as do all minofitgaded owner households.

Homeless Needsn response to census information indicating that 73 percent of verrioame
households were threatened with homelessness, the Portsmouth Area Resource Coalition (PARC)
Place Shelter, one of two organizations providing facilities for the homeless in Portsmouth,
conducted a survey in 1994 to prioritize needs. The results of theyswiich emphasized a
continuum of care approach, have led to the Supportive Housing Program. This program currently
serves 13 families- 84 percent black, 12 percent white, and 4 percent representing other
racial/ethnic origins. The program has four campnts:

° Housing projects that provide shdaerm housing and support services to
homeless people capable of living independently.

° Permanent housing for handicapped homeless persons.

° Projects with innovative methods of meeting immediate and-teng
needs of homeless people.

° Employment/training, transportation, and child care services to improve
homeownership opportunities.

In 1994 PARC Place Shelter provided shelter for 243 individuals, 93 percent of whom
were black. The shelter had to turn aw&38 homeless persons.

During a year, Help and Emergency Response (HER) provided services for 138 homeless
women and 179 children, the majority of whom were black (87 percent). HER also offers two
dwelling units for transitional housing and has obtainetba structure to provide for an
additional 43 individuals. Together the two programs have 55 beds; 25 of these are reserved for
battered women and children.

The City's Community Services Board has one unit with two bedrooms for mentally ill
homeless pqguae and coordinates with the Social Services Department to provide housing for 6
mentally ill homeless adults.

Public and Assisted Housing Need¥?ortsmouth has 1,905 public housing units in six
developments. There are 380 emedroom units, 844 twbedioom units, and 681 three or more
bedroom units. Five percent of the living units in five of the six housing complexes are
handicapped accessible. The sixth development is in the process of modifying units.

In addition the City has 1,179 Section 8 unitount Hermon, Effingham Plaza, and

Malvern Hill comprise 322 newly constructed elderly units, and there are 430 Section 8 family
units in London Oaks and Southside. There are 420 units of existing housing for certificates and
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vouchers with 307 families otine waiting list.

The Portsmouth Redevelopment and Housing Authority administers the Public Housing
Management Assessment Program (PHMAP) which targets a 5 percent rent delinquency rate
maximum. The program monitors resident accounts for early deteatipotential delinquency
problems, offers counseling and referrals, and monitors rent payment agreements with prompt legal
action upon default. The program improves the public housing living environment through
increased police security.
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Table 2A
Table 2B
Table 2C
Table 2D
Table 2E
Table 2F
Table 2G
Table 2H
Table 21

Table 2J

Table 2K

Demographic Data and Income Characteristics Tables

Race and Sex

Race and Sex, Percent of Total
National Origin

National Origin, Percent of Total
Age Breakdowns

Age Breakdowns, Percent of Total
Handicap

Handicap, Percent of Total
Familial Status

Familial Status, Percent of Total

Income Characteristics
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Employment and Transportation Profile Tables

Table 3A Employment By Industry

Table 3B Employment Profile—-Growth Trends

Table 3C Transportation Profile

Table 5 Private Employers with over 500 Employees

Major Employers: Portsmouth, Virginia
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Maps

Portsmouth, VA - Census Boundaries

1996 Portsmouth, VA - Percentage Subsidized Units
1990 Percentage African American (Tract)

Map Layers

Portsmouth Virginia - Median Rent - % Income (Tract)
1990 Median Value- Owner Occupied (Tract)

Portsmouth, VA 1990 Percent Minority Households (Tract)
Portsmouth, VA - Percent Low-Moderate Income

1997 Estimated Household Income Ranges
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Evaluation of Current Fair Housing Legal Status

Attached is a listing of the Fair Housing complaints from the Department of Professional and
Occupational Regulation as of 1996. Additional information has been requested and will be added
to this section of theAnalysis.
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|dentification of Impediments to Fair Housing Choice

The Sale or Rental of Housing

To determine impediments to housing choice within the areas of the sale and rental of housing a
telephone survey was conducted by PRHA staff996, among recent homebuyers regarding their
experience. It was found that real estate brokerage services were commonly used by the public in
the homebuying process. Overall, survey respondents indicated satisfaction with the performance
of the realestate industry and the financial institutions during the homebuying process.

The analysis of the rental of dwellings was accomplished in a different manner. Anon
site inspection was made of 16 apartment complexes in the City. In addition, a |émgtwew
was conducted with the apartment manager or agent. Emphasis was placed on the presence of the
Fair Housing logo and poster and on the employee’s knowledge of fair housing requirements.

In summary, less than half of the complexes displayedape and only 56% of the
complexes had the poster displayed. Approximately, eigidit percent of the mangers indicated
that they had received fair housing training and sixisee percent had written instructions.

Provision of Housing Brokerage Serwtes

To determine if any barriers to fair housing choice exist in the provision of housing brokerage
services, each member of the Tidewater Association of Realtors and the Portsbhestmpeake
Association of Realtors was interviewed.

In total, 150 brokers were interviewed. Questions focused on the presence of the fair
housing logo and poster in the offices, staff training and knowledge and provision of fair housing
information to clients. Overall, the responses indicated good compliancéaivitiousing law and
Voluntary Affirmative Marketing Agreement (VAMA) requirements. Between 70 percent and 80
percent of the respondents displayed the logo and poster in the appropriate location. Over three
quarters of the respondents indicated thatrthgénts attended some form of fair housing training
and that fair housing information was available to agents.

Less than half of the brokers indicated that they used the Equal Service Report or an
equivalent form to maintain data on clients. Ageintsgeneral did not distribute fair housing
information to clients.

Provision of Financing Assistance for Dwellings

In Order to investigate whether or not there are any discriminatory lending patterns, practices and
disclosures, as well as ragihg practices, Home Mortgage Disclosure Act (HMDA) data for 1996
was analyzed. The Disclosure statements used in this Analysis are comprised of the aggregate
tables for all financial institutions in the Hampton Roads Metropolitan Statistical Area. For
caegorization into groups, percentages are not rounded.

For the purposes of this Analysis, our focus is on the overall loan rejection rate for the

City of Portsmouth (loan rejection is defined as mortgage applications that did not result in a loan).
The attached Tables illustrate this information by race for those Census Tracts .
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Loan activity in minority census tracts, defined as those
tracts with a norwhite population greater than 50 percent were
analyzed. The overall loan rejectiortean the City of Portsmouth Portsmouth, Virginia
was 25 percent in 1996 for AfricaAmericans and 26 percent for 100 —
Caucasians applying in the same Census Tract. The highest nur
loan applications made by Africadimericans were made in Censu 80
Tract 2127, 01 and 02 for a &ltof 326 with an overall rejection rat

Loan Rejection Rate

of 27 percent. It should also be noted that Afrigamericans 60 —
submitted almost 3 times as many applications as did Caucasiar
to 261). 40 —
Based on the 1996 data, it appears that the lending 20
institutions in the @y of Portsmouth are providing equal housing
opportunities for Minorities. 0
Public Policies and Actions African-American C:

D 2105 . 2106 D 2110 . 211
. 2114 D 2117 D 2118 . 2119

The City's administrative policies were reviewed and analyzed a: Lz W o2 [ 2z7on [l 2170
follows:

The Portsmouth Redevelopment and Housing Authority’s PublicsihguAdmission and
Occupancy Policy was revised in August, 1997. The main objective of this policy is to foster
economic diversity within the public housing developments. One way to effect this objective is to
avoid concentrating the City's most econollyi@eprived citizens in any single housing
development. An effort is made to obtain a broad range of applicants who have low and very low
incomes and disperse throughout the available public housing. This policy also includes a
provision to ensure thahose persons whose income is deprived, in whole or in part, from federal
or state public assistance will not be discriminated against in the selection process.

The City of Portsmouth’s Uniform Displacement was revised in 1997. The Authority
follows apractice of affirmative action to ensure that the citizens of Portsmouth have maximum
opportunities to select replacement housing from the entire available supply of housing units
within the City. Standards set by City Housing Services are rigidly eefbto ensure that
replacement housing is safe, decent and sanitary. The Authority provides such services as pre
inspection reports, transportation and, in most cases, acting as a liaison between citizens and other
service providers. Relocation activitiase monitored by the Authority’s Fair Housing Office to
ensure that no acts of discrimination are committed by real estate firms or private landlords.

The Portsmouth Redevelopment and Housing Authority’s Section 8 Existing and Housing
Voucher Adminisrative Plan was revised in 1997. The Authority places emphasis on identifying
available housing units in nempacted areas. The Section 8 office conducts outreach programs to
housing providers in areas outside of low income and minority concentratidrnese programs
consist of newspaper advertisements, direct calls and mailings and individual meetings with
interested landlords, Realtors and property owners. The Fair Housing Office also works with
citizens of the community to ensure that they aredistriminated against by housing providers.
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Assessment of Current Public and Private Fair Housing
Programs and Activities

A review of local and state land development policies and procedures does not indicate any major
or excessive regulatieor procedures which act to hinder development of affordable housing in
Portsmouth.

Portsmouth uses the State Uniform Building Code and Building Officials and Code
Administrators (BOCA) International Building Codes as standards for residential deveibpme
Since the BOCA code is chiefly a performance code versus a specification code, it is the most
reasonable and economical approach to building requirements which do not, at the same time,
compromise building safety. Building code implementation allavsariances on elements of
the code, so long as the intent of the code is met without compromising on safety.

The City of Portsmouth recently adopted a new zoning ordinance. Generally the
ordinance does not include regulations which hinder affordiablesing. Lot size standards are not
excessive. The ordinance allows for the establishment of zoning districts with a minimum lot size
as small as 5,000 square feet. Mdidimily structures are allowed in most residential districts by a
group housing pemit. Standards for group housing permits such as landscaping and parking
impact cost of multfamily housing construction. However, the extent of cost increase per unit has
not been determined. Standards for group housing or-fantily housing generallrelate to
accepted zoning consideration such as compatibility with the surrounding neighborhood. The
City’s zoning ordinance does contain single purpose districts for fauttily residential
structures, townhouses, and trailer homes. Administratid?oofsmouth’s zoning ordinance
allows for variances under circumstances consistent with State statutes.

The City of Portsmouth is unaware of any impediments or negative impact of public
policies which may affect the cost of housing. The City will congrto provide relation and
technical assistance to low and moderate income families that are displaced and provide low
interest loans for rehabilitation. The City will continue to pursue funding for moderate income
persons to purchase new housing and utadte rehabilitation in targeted neighborhoods.

In conjunction with the City's Community Development Block Program Section 108
LGP, the Council of the City of Portsmouth and the Portsmouth Redevelopment and Housing
Authority shall assure reasonable steyll be taken to minimize displacement as a result of
acquisition and demolition activities.

Inasmuch as relocation may present a potential physical and financial hardship to the
displacee, the Authority will attempt to minimize much hardship to tispldicee in order to fully
implement those plans and programs being carried out for the overall betterment of the City of
Portsmouth. There shall be no differentiation, with regard to the requirement for relocation and the
provision of relocation benefitsaa result of the person’s race, color, religion, sex, national origin,
age, or source of income. The Authority shall, within a reasonable period of time, insure that the
displacee is able to find a comparable replacement dwellings and that the ramgecesooffered
to such displacees shall not differentiate as a result of their race, color, religions, sex, national
origin, age or source of income.

The Portsmouth Redevelopment and Housing Authority acts as the City’s fair housing
office. The Authoriy implements activities which are designed to provide for broader housing
choices. The program interfaces with area realtors, landlords, developers, and other fair housing
organizations to promote fair housing and investigates and addresses fair hausiags.

Seminars, newsletter articles, and working with lending institutions and realtors on fair housing
practices are some of the efforts focused on ameliorating concentrations of minority and low
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income households. In the administration of the Sexc@idrental Assistance program, the local
housing authority practices affirmative marketing of locations and units outside areas of
concentration and providing transportation to improve access to units.

There is no knowledge of a determination of unlavgfegregation of housing
discrimination by a court of a finding of noncompliance by HUD regarding assisted housing within
the City of Portsmouth.

Ida Barbour HOPE VI Revitalization Plan

One of the most significant current public and private pamg that will impact on Portsmouth’s
commitment to affirmatively furthering fair housing opportunities is the Ida Barbour HOPE VI
Revitalization Plan.

Existing Conditions:lda Barbour Park is a 4§ear old public housing project at odds
with the surrouding neighborhood design. The project is located in the southwest quadrant of
Olde Towne, Portsmouth. Itis a dense, barratyhe project of 663 units on 41 acres of land. The
project was never modernized. Its street patterns, infrastructure atiésitilie obsolete,
dilapidated and unsafe.

The project represents its own census tract and is the highest poverty census tract in the
City of Portsmouth and Tidewater region. Civic disaffection is the norm. Antisocial behavior,
coupled with antiquatedesign, contribute to resident and community fears. Apathy, and steady
criminal activity in spite of an aggressive City/PRHA policing effort, contribute to a sense of
hopelessness.

As it currently exists, the Ida Barbour project represents a barrieetcetiention of
community capital and to the reinvestment opportunities presented here at this important gateway
to the City.

Development PlanThe proposed development is for 279 new units built in 5 phases.
One hundred and sixty two units are desigifier home ownership and one hundred and seventeen
units are designed as rental and, of these, many are also designed to facilitate rental to home
ownership opportunities.

The development will commence with the demolition of the old Riddick Weaver School
adjoining Ida Barbour’s original footprint (Phase 1A). Thirty five new homes will be built on this
city donated tract, and financed directly with HOPE VI monies. The average purchase price of the
homes will be $85,000.

The second phase to be built inves 56 mixed finance (primarily LIHTC and HOPE VI)
rental units. The combination of these two phases will give the area a sufficient critical mass to
radically transform the landscape from 1940's barracks to affordable homes built in the style of the
neighborly “new urbanism”. By pacing the development construction, disruption to the relocating
residents is minimized and the housing need can be met without glutting the market, stifling
demand or risking cash flow.

Subsequent phases will complete the @niyndevelopment area. Included will be the
unique Foundation Stone campus. The plan reduces density from sixteen units per acre to seven.

Self Sufficiency:Self sufficiency represents a HOPE VI investment of $3.5 million. Self

sufficiency programing bean six months ago and 25 percent of the residents are actively engaged
in the program.
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The self sufficiency budget is designed to finance necessary intensive case management,
aggressive local partnership commitment and
facility hard costs during year on€radually, as| “The City of Portsmouth’s plan exemplifies
individuals replace TANF with wages, the FSSPp  What the HOPE VI program is all about. It
focus shifts to economic deve'opment and to will revitalize a SeVerer distressed urban
educational programs to promote opportunities ~ €nvironment and create a neigithood in
for individuals to move up the housing ladder, which fam|I|_es are fully selsufficient. It has
from rental to home ownership, which the newly the potential to serve as a mo’(’jel for future
revitalized neighborhood contains. revitalization efforts.

- The Honorable Charles S. Robl,

1] © Canatny
o otTTttoT

Foundation Stone is an intensive life

skills program, housing 46 families in a . o
renovated, Section 8 based apartment compleix. he award of $24.8 million represents one of|
the biggest milestones in our City’s effort to

The program delivers programs, resources pn| “" i g
rejuvenate itself and will always be seen as 4

support to the families living there. _ - .
Participants must sign a “Social Compact” dnd catz_ily_st in not only rebund_lng structures butin

live within the guidance of the Council of
Peers while completing their Family Succesg
Plan over a three year period.

rebuild their lives.”

7]

- The Honorable James Holley

Program ManagementThe PRHA Mayor, City of Portsmouth

manages the revitaation of Ida Barbour wit
an orientation to cost effective, yet quality
driven services. The PRHA is a HUD High
Performer, scoring 100% on PHMAP for the past four years.

Cornerstone Housing of Columbia, Maryland was selected as the development partner.
Cornerstone is presently engaged in three other HOPE VI sites as either Master Developer or
Program Manager. Cooper, Spong and Davis provide legal counsel and the firm of Failes and
Associates has been selected to establish accounting and audit furithienatter two firms are
from the Tidewater area.

Program Schedule & Financing:The Revitalization Plan proposes the following
development schedule comprised of the phases and time lines for the revitalization of the primary
development area of Ida Barbr Park.

Phase No. Units Start End Funding
Phase 1A 35 Fall 1998 Summer 1999 HOPE VI
Phase 1B 28 Spring 1999 Spring 2000 HVI
Phase 2A 56 Fall 1998 Fall 1999 LIHTC/HVI/

Private Debt

Phase 2B 119 Fall 1999 Fall 2000 MIXED, including
for-sale proeeds

Phase 3A 41 Fall 2000 Fall 2001 MIXED, including
for-sale proceeds

Total: 279 2001
The PRHA recognizes that the revitalization schedule is conditioned by #ilalility of
each of the leveraged funding sources (particularly the tax credit set aside for PHAs for which the

PRHA was the only HOPE VI awardee in the 1998 round to apply) and the market demand for the
162 units (particularly Phase 1A & B of 63 HOPH fihanced single family units) of fesale
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housing. However, we feel confident that the expertise and discipline of the two primary partners,
the PRHA and Cornerstone Housing, L.L.C., will produce a replicable model of HOPE VI
efficiency and schedulingf@roduct delivery resulting in a sustainable community.

Unique Features of the PlanUnique features of the plan are:

. A neighborhood that will contain a housing ladder, giving residents every
opportunity to move up and out starting from public housing to
market rate homes for purchase.

. A well paced development schedule that turns the image of the area yet
does not werwhelm the market by implying over development that
can not be sold.

. Foundation Stone, a 4@nit, intensive selsufficiency campus

. Local agencies forming a coalition via the Community Task Force to
streamline services to an at risk population;

. 162 units of mixed income homeownership

. 117 units of mixed income rental

. A planning process integrating and expanding citizen participation, from

the Ida Barbour Resident Council, the Vision 2005 Sub Committee
and the Chamber of Commerce

. Commitnment and funding from the Developer for economic development

. Return of investment of $210 million over a-3@ar period

The Plan is ready to implement and can be replicated. It is a blueprint of social
responsibility, economic opportunity and arcbitéral design and brings to Portsmouth the return
of community capitalization and civic attachment.

Impact on the Community: The transformation of the Ida Barbour Project into a stable,
mixed-income, mixeduse community will have a positive impact oretburrounding area. The
neighborhoods surrounding the Project, particularly the area between County Street and London
Boulevard is badly blighted. Many blocks are empty or contain many empty lots and dilapidated
housing. The Vision 2005 Plan calls forewvitalization of the entire area: restoration of sound
existing structure, redevelopment of infill housing, new parks extending from the new I.C. Norcom
High School, commercial development along High Street, a new supermarket next to the high
school, newsenior's building Victory Square plan being developed by two local churches is
planned for the corner of County and Chestnut Streets, new neighborhood commercial
development on County and Effingham Streets, provide great incubator business loeatibns,
new light industrial uses planned for the abandoned railway lands to the southwest.

Empowerment 2010

The Cities of Portsmouth and Norfolk have jointly developed an Empowerment Zone application
that embodies the goals and reflects the funelatad purpose of restructuring the complicated
sociceconomic base with interconnects the destinies of these two historic cities. “The Vision that
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reflects our interwoven destiny is embodied in our commitment to strengthen social
interdependence and guate® economic independence for our citizens. The ultimate outcome of
this vision is the welbeing of our families.”

The strategic plan, as outlined in the Empowerment Zone application embraces six
overarching goals:

1. Create a climate within the Zone trencourages new business
development and expansion of existing business markets.

2. Develop the workforce so that it is competitive, can access
opportunity, and retain employment positions.

3. Improve the quality of life and the stability of our neighborkso
by increasing housing choice and the supply of adequate affordable
rental and homeowner housing.

4, Ensure the safety and security of our neighborhoods

5. Rebuild family structure and the mental and physical health of our
families.

6. Build pride and incrased community capacity for resource use.

The Empowerment Zone application targets three qualified developable sites, one in
Norfolk and two in Portsmouth.

=3 Hampton Boulevard Redevelopment Project adjacent to Old
dominion University (50 acres)

= Portsnouth Commerce Park and Tower Mall (230 acres)

=1 Cox and Norfolk Southern Properties (709 acres)

These sites, augmented by EZ funding and private lender commitments represent a strong
investment opportunity which will lead to more jobs and entrepreneoppbrtunity within the
Zone.

Conclusions and Recommendations

Although the City/PRHA actively promotes fair housing principles and enforces fair housing laws,
this Analysis identifies five impediments to fair housing choice in the City of Patgm Below

is a list of the impediments identified and preliminary recommendations for addressing each
impediment:

L= Impediment: There is no agency identified to conduct testing of
discrimination based on race, familial status, and disability. Algou
managers/owners of apartment complexes may be acting in accordance
with the Fair Housing Act, there is no mechanism in place to
systematically test the validity of compliance.

RecommendationThat the City/PRHA establish or identify an appropriate

entity to conduct fair housing testing and educational efforts, in addition to
working with the Tidewater Community Housing Resource Board to expand its
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fair housing educational outreach programs.

Impediment: Barriers to homeownership include limited
understanding of the homluying process, lack of awareness of affordable
housing opportunities and affordable financing, poor credit ratings, large
amounts of debt, and minimal cash for down payment and closing costs.

Recommendation(a) That the City/PRHAcontinue its aggressive marketing of
the their homeownership programs, and continue to educate the real estate
community on affordable opportunities in the City and available financing
mechanisms.

(b) That the City/PRHA identify/designate a local agetmprovide counseling
to potential homebuyers on financial matters (credit issues, etc.), the homebuying
process, and the rights and responsibilities of homeownership.

Impediment: The absence of continued efforts to maintain current
data on fair housingssues, including, but not limited to: lending practices,
complaint assistance, accessible housing for persons with disabilities,
homeownership opportunities for minorities and lower income families,
etc.

RecommendationThe City/PRHA reestablish a forml mechanism to obtain
current fair housing related data on an ongoing basis and review and update this
Analysis annually in an effort to identify any issues and be able to address them
in a timely manner.

Impediment: Funding caps on the CDBG categories
(administrative and public services) under which fair housing activities are
classified under the CDBG program are an impediment to funding fair
housing activities. The City/PRHA could not easily increase its fair
housing expenditures without decreasuiigl administrative expenses.

Recommendation:That the City/PRHA encourage HUD to make fair housing
activities a separate category of eligible activities under the Community
Development Block Grant Program, but until that occurs, continue to fund fair
housing programs and activities within applicable Community Development
Block Grant ceilings.

Impediment:A survey conducted in 1996 by PRHA identified a
low percentage of realtors displaying the fair housing logo, which may
indicate a lack of knowledgen the part of the realtor.

Recommendation:The City/PRHA ensure that the Tidewater Community
Housing Resource Board and aggressively educates the community and real
estate industry on fair housing laws by providing fair housing training to real
estateand apartment industry professionals, by developing and distributing fair
housing literature, and conducting home buyers’ workshops.
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2002 Addendum

The Cities of Hampton Roads have agreed to form a consortium to do a regional analysis of the
Impedimentsad Fair Housing. A Request for Proposals (RFP) has been issued and it is anticipated a firm
will be selected during the summer of 2002 to begin a regional analysis.

The Portsmouth Redevelopment and Housing Authority is anticipating submitting a HOPE VI
Revitalization application for Jeffry Wilson Homes based upon the fiscal year 2002 Notice of Fund
Availability (NOFA). Jeffry Wilson Homes is a barracks style, 400 unitdme@ome public housing
development constructed in 1954. The development is situlattbh@ Empowerment Zone and is
bordered by a railroad track to the west and a deteriorated shopping center to the east. The City of
Portsmouth considers the area inclusive of Jeffry Wilson as part of its Vision 2005 Midtown area for
which plans are beingeveloped to designate it as a redevelopment area. Future land use for the area
would be primarily norresidential.

The Midtown Economic Enhancement Strategy 2001 report prepared for the City of Portsmouth
recommended "... the Portsmouth Redevelopmenttéoasing Authority should begin the process of
demolishing the Jeffry Wilson Homes complex in conjunction with HUD's HOPE VI program. Once the
site is cleared, the Authority should market the property for office developmeethaps through the
solicitaion of a master developer..." The current design and location of Jeffry Wilson Homes are an
impediment to meeting the social and physical needs of low income families and persons with
disabilities. As noted above, the area immediately surrounding JefigoWHomes is primarily non
residential. Although the Authority has provided reasonable accommodations at the Community Center
parking areas and common egress and ingress, the obsolete design of the units limits the feasibility of
making the residencestilly handicapped accessible and therefore is an impediment to furthering fair
housing.
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VAO001k03
Attachment KAccomplishments

Low-income public housing: The last PHAS score placed the Authority as a Standard
Perforner.

Continued modernization with the comphrehensive grant program in Dale Homes and
contribution to HOPE VI. Relocation of 140 residents from Washington Park during the
year. Developed a pet policy, resident community service policy and a flat renypolic

Section 8: The program size has increased to 1,316 vouchers with the addition of 160
Conversion vouchers for Churchland North (Stone Ridge) Apartments. During the past yea
we have initiated a mobility counseling program for Washington Park fasmdnd issued

106 vouchers to families as a relocation source. We are addressing ouujeese by the
iIssuance and leasing of 150 vouchers every six months. We anticipate reaching a 100% ra
on or before June 30, 2002. Additionally, to broaden manticipants rental housing choices,
we have increased the payments standards to 110% of the FMR and conducted landlord
outreach resulting in 51 new landlords.

HOPE VI.:The phase 1 portion of the project to construct 62 homeownership was completed
All 59 units available were sold and occupied and four are to former Ida Barbour residents.

There unit continue as our sales office and models for future phases. Plans for submitting
mixed finance plan for phase 2a to construct 58 units of ACC rentadihgwas approved.
Construction began in the fall of 2001 and it is anticipated these units will be occupied by
the fall of 2002.

Foundation Stone: The Authority's "Campus of Learners" enters into its third year with 46
families making progress in tirdife improvement plans.

Bridging the Digital Divide: A wireless network to serve the residents of Westbury was
donated in part by Cornerstone Housing L.L.C. with services donated by Combined
Computer Services and Pinnicale Online. The server laadvireless access to the internet
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will enable residents access via there personal computers to internet learning and informati
at no monthly cost to the resident.

Public Housing Drug Elimination Program: The Authority increased the police presence in
high crime areas and saw a 10% reduction in criminal activity during the year. The
implementation of the Welfare Reform Employment Training program has seen an
increase in the number of residents involved in training programs.

Maintenance Services:The Authority's Maintenance Services Department experienced a
2% increase in the number of vacant units (220) prepared foccapancy in fiscal
year 2001 and projects 225 vacant units for fiscal year 2002. The Authority continues
to average 10 calendar dain preparing its vacant units for-accupancy. The
Authority continues to inspect 100% of its units and buildings systems annually in
accordance with the Uniform Physical Condition Standards inspection protocol. The
Authority continues to abate 100% its emergency work orders within 24 hours or
less. These trends and successes are expected to continue in fiscal year 2003.

VA001j03
Attachment J: Resident Advisory Board Minutes
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MINUTES
Resident Advisory Board (RAB)

March 212002

Attendees:

Dewayne Alford
Peggy AshfordScott
Kendall Boyd (Guest)
Pam Cannon
Sandra Cofield
Vincent Davis
Thelma Ellis

Gloria Fintch

Joan Goodrich

Gail Johnson

Linda Lewis (Guest)
Brenda Martin

Nellie Mason

Renee Ragland
Louis Ruffin

Dan Swanson
Sheena Taylor
Gertie Wallace
Andrea Ward

The Resident Advisory Board (RAB) met on Thursday, March 21, at 3:00 p.m.

PRHA's AGENDA

Empowerment 2010 Ms. Linda Lewis, Neighborhood Development Manager for Empowerment 2010, Norfolk office, and Mr. Kendall
W. Boyd, Center Manager for the Portsmouth Office were invited to give an update on Empowerment Zone concerns. She stated t
Empowerment 2010, the Housinguthority and citizens are part of the Governor's Board. Ms. Lewis said that she and Mr. Boyd were
soliciting representatives to address any concerns that they might have about the Citizen's Advisory Board, which functions as a grouj
give advice to th&overnor's Board.

Mr. Boyd advised that three (3) additional members are needed from the Portsmouth community to sit on the Citizen's Advisory Boal
One of their major activities would include the "Community Development Empowerment Grant ProgrampowEmment 2010 is
soliciting proposals from communiyased and faith baseatganizations, civic groups, and tenant councils. The demonstration grants
would fund some ongoing programs for projects such as tutoring, mentorship programs, and leader&bpmeevectivities. Mr. Boyd

stated that communities could receive grant amounts up to $25,000. He distributed copies of the application and explained that the Citiz
Advisory Board is the first group that will review the grant proposals. Mr. Boydsadl/that this Board has 10 representatives on the
Governor's Board. In closing, Mr. Boyd said the representative, as required by thawy would have to serve in a top position
(President or VicePresident) on the tenant council. He advised that Emgoment 2010 would like to have representatives from the public
housing developments to get their input as to how the grant money should be spent.

PAS asked if the tenant council President/Viesident could designate someone else to serve on therSi#atvisory Board if they do

not want to serve on the Board. Mr. Boyd reiterated that according to tHeaBg, the representative must serve in a top capacity on the
tenant councils, but if the RAB feels that this guideline might restrict participatienyould address this with the Citizens Advisory Board.

Mr. Ruffin asked if the Citizens Advisory Board had distributed any money. Mr. Boyd commented that no applications had beel
presented. He explained that once applications are submitted and appmp\thd Citizens Advisory Board, they would go to the
Executive Committee of the Governor's Board, after which time they would go before the Governor's Board. The Governor’'s Board is tl
only body that can authorize funding.

PHA Agency Plan 2003 Pagk9



Mr. Boyd also advised thatrBpowerment 2010 is close to final negotiation for the first Portsmouth Empowerment Center. The plans are
to convert a warehouse to a facility that could house a childcare center that offers services for parents who work the second shift, comp
labs, aresource library, and meeting rooms for community groups. Mr. Boyd is looking for a second site and advised that plans al
underway to utilize a donated bus from HRT as a mobile center, which should be ready for use0inl&gs. The mobile center woulbe
equipped with computers and audimleo equipment. Students at I. C. Norcom are working on ideas for the outside decor of the bus. Mr.
Boyd asked the RAB to submit suggestions for the mobile center.

Ms. Lewis said that under the neighborhood devaiept component, Empowerment 2010 is working to forge a partnership with
Portsmouth/Norfolk to assist in giving technical support to tenant councils, civic leagues, and community apalsiitlorganizations.

Agency Plan- Mr. Swanson advised that our Agey Plan is the third submission to HUD regarding the annual operations plan. He
distributed copies of the Agency Plan, which covered all areas with the exception of the Consolidated Plan (which is based on t
Community Development Block Program) and #h&ir Housing Analysis. He stated that the completed copies are located in each of the
site offices and in the lobby of the main office. Mr. Swanson said the first portion of the Plan outlines the Authority’s policies/procedure
and revisions regardinguplic housing as well as changes in some of the lease provisions, management operations and the Section
Housing Choice Voucher Program.

He announced that a public hearing would be held on Monday, April 1, 2002, at 6:00 p.m. in the Effingham Plaza iBo@ember. The

Board of Commissioners would be in attendance to hear the residents' comments and concerns. He said the hearing would be advertis
the "Currents" section of the newspaper on March 24, 2002 and March 31, 2002. Mailers would betlse@eotion 8 participants and
flyers would be distributed to each public housing resident.

Mr. Swanson advised that the Authority plans to file a HOPE VI application for the Jeffry Wilson Homes housing development. He state
that Jeffry Wilson might béhe area that receives a HOPE VI grant award due to all the development going on in t@tyviédea. He
said several meetings would be held with the residents in Jeffry Wilson to discuss this matter in greater detail.

Ms. Goodrich advised that therimary change to the Admissions and Continued Occupancy Policy for public housing would be the
inclusion of the Westbury, Phase Il rental units. The 58 units would includetBR), 362BR and 123BR units. She explained that these
rental units would béunded by a tax credit program. This means the income of the individuals living there cannot exceed 60% of the are
median income. First priority for admission, which might start in48days, will be given to former Ida Barbour Park residents and if
some do not qualify, admission would be open to the general public. The screening process would include home visits, credit checks @
the police record checks. Ms. Goodrich said the Good Neighbor Policy, which is already in place, would be applicable.

Another change in the Admissions and Continued Occupancy Policy covers ineligible determinations based on criminal record chec
Ms. Goodrich said HUD requires that we advise applicants that we are going to declare them ineligible and must givedhparttingty
to dispute the criminal record checks. Changes have also been made to the definitions regarding “guests” and “premises”.

Mr. Ruffin asked if Westbury would be run like public housing. Ms. Goodrich explained that residents would pay 30&tr aficome
with subsidy from public housing. She stressed that residents would have to abide by the tax credit regulations. Ms. Goodrich said ¢
management would be available; ammanager with tax credit experience would be on site for the firat.ye

Mr. Swanson commented that the residents of Westbury would be responsible for their utilities and would have utility allowances similar
those utilized by Section 8 participants.

Mr. Ruffin stated that the RAB doesn't want to see the same thiagpen with the screening for Westbury that was done in Ida Barbour
Park due so some of the HUD guidelines. Ms. AshiBiabtt said she feels that HUD has equipped the Authority with the tools needed to
make ensure that Westbury, Phase Il does not gdbdffe same start that public housing had years ago.

Mr. Ruffin asked if the RAB’s recommendations would be considered regarding the screening of applicants for Westbury since the Boa
feels their input was ignored when the Ida Barbour screening waduoted. Ms. Goodrich stated that the RAB’s recommendations were
regarding home visits and not the criminal aspect for screening residents. Ms. ASlafattdnade reference to a process used in Chicago
where a housing development had established aessidoard to interview applicants prior to them being housed. Ms. Goodrich
encouraged the RAB to consider starting a resident board to consist of two or three individuals. It would have to be well structured to gi
fair treatment to all applicants.
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Regarding the new public housing lease agreement changes, Ms. ASdottd advised that the Attorney is reviewing the
screening/eviction policies that will be incorporated. She stated that a policy regarding drug activity for adults "on or off" thesgeemis
also being reviewed. Copies of the new federal requirements for pubic housing were distributed.

Ms. Martin inquired about the transfer of flat rents from public housing to Westbury. Ms. Goodrich explained that flat rents in Westbun
would be hidner than those for public housing because the units are new and include carpet, wigbBpakd air conditioning.

Ms. Martin feels that the Authority should hold meetings to inform residents about the upcoming application process for Westbury, Pha
II. Ms. Goodrich commented that residents who express an interest in this development would be notified.

Ms. Fintch questioned whether firewalls were installed in the Westbury, Phase Il development. Ms. Goodrich advised said to h
knowledge they are nohcluded and that it would be a very costly expense, which ultimately would be passed on to the resident.

Administrative Plan for the Section 8 Housing Choice Voucher Program Ms. Johnson stated that the Certificate and Voucher
Program merged in Janugr'99 to become the Section 8 Housing Choice Voucher Program. The conversion was completed in October
‘01. She said the following changes were made to the Administrative Plan for the Section 8 Program:

* Addition of new lead base paint requirementseefive 2/15/02. This includes identification of lead paint hazards, notification to
occupants of the existence of hazards and control of lead base paint hazards to reduce lead poisoning in children.

* Addition under "Family Obligation" that if a partigant owes a debt of $250 or less, such debt has to be paid immediately. If the
debt is over $250, it must be paid over a period of, but not to exceed, 12 months.

* Addition of new drug/screening policies as indicated in the public housing guidelines.

* Addition of a section on SEMAP (Section 8 Management Assessment Program), a tool used to measure the performance of

Housing Choice Voucher Program.

* Addition of required Section 8 representation on the RAB. Participants could be added to thegeRisB or a separate Board
would be formed.

* Other additions include special housing types, which the Authority does not allow households to participate in shared grou
homes, single room occupancy, etc. Also, some required definitions have been added.

* The section regarding the Authority’s liability to pay unpaid rent/damage charges was deleted.
Ms. Fintch requested a copy of the changes for the Section 8 Plan, which Ms. Johnson said she would furnish.

Ms. AshfordScott encouraged the RAB to subrtheir comments/concerns regarding any of the HUD requirements that had been
discussed as part of the Agency Plan for either public housing or the Section 8 Program.

Update on Tenant Council Election MeetingsMs. Taylor advised that the tenant counisilup and running in Swanson Homes. The
residents will meet on the second Tuesday of each month. Resident Initiatives will provide the training for council. Ms. Taylor sai
attendance was very poor for the meeting held in Lincoln Park, which anotletingevill be scheduled. She and Ms. Ragland commented
that the meeting in Jeffry Wilson was well attended. A second meeting is scheduled for 3/27/02 and the nomination meeting has be
scheduled for 4/4/02. The meetings for Dale Homes are scheduled3®2 and 4/4/02. Ms. Ashfor8cott encouraged the RAB to
submit names of any residents that they feel would be good candidates for the tenant council.

Ms. AshfordScott asked if the staff could preside over tenant council meetings if the top positenst filled. Ms. Goodrich stated that

the staff could assist with the meetings but that residents are to fill the tenant council positions. Ms. Ragland/Ms. Taylor offered the
assistance with meetings should this be the case. The RAB was comnfendeeir participation in the interest meetings that have been
held up to this point.

RAB AGENDA:
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Moving Items for Seniors (spraying- Mr. Ruffin advised that some seniors are unable to remove items from their cabinets as requestec
for the exterminatin sprayings. Ms. Ashfor@cott stated that the Authority does not have the manpower to assist the seniors. She
suggested that the residents seek assistance from family members, friends or neighbors. Ms. Goodrich suggested that some of the \
(cheerkaders, baseball/football players) should volunteer their time to assist the seniors, which would be a way for the kids to give back
the community. In conjunction with Ms. Goodrich, Ms. Ragland said the Authority could propose this as a communignreqtfor kids

who participate in cheerleading or sports programs that are approved/funded by the Authority. RAB members commented that kids exp
to be paid for doing such jobs. Ms. Ashfe8tott and Ms. Goodrich emphasized that all residents aréregbio adhere to the obligations

of their lease. Mr. Alford suggested that the RAB members volunteer their services since they hahenfirkhowledge of the seniors

who might have this problem. He stated that RAB members are leadership sourcestfousing communities.

Ms. Martin asked if the seniors would be charged for items that are not removed from their cabinets. Mr. Alford explained that a fee h:
not been established, that that it costs $45 to spray each unit. His recommended fee waulddsethan this amount that the Authority
incurs.

Mr. Ruffin asked if the seniors could have more time to get their units ready for spraying. Mr. Alford said he’s willing to work with the
seniors/RAB regarding this concern.

Dog Policy Update The RAB questioned if the dog policy was still in effect. Ms. Goodrich/Ms. Ashiabtt confirmed that it is still in
effect and advised that no residents have registered dogs or other pets with the management offices. Ms. Martin said she knows
residerce that has four (4) dogs living in the unit. She will report this information to Ms. Goodrich.

RAB NameplatesMr. Ruffin inquired about nameplates for the RAB members. Ms.
Goodrich will address this concern in a separate meeting with Mr. Ruffin and M. Short.

Meter Reading Training- The RAB requested that they receive some training on reading their meters. Ms. Ragland/Ms. Taylor said they
would share info regarding the meters along with assistance from Mr. Alford. The April meeting will be lizddbifdomes so the RAB
can be trained to read the meters.

The meeting adjourned at 4:57 p.m.

Va001mO03
Attachment M: Minutes to the Agency Plan Public Hearing

Minutes

Portsmouth Redevelopment and Housing Authority
Public Hearing on the
Annual Agency Plan
Effingham Plaza Community Center
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4/1/02- 6:00 P.M.

Mr. Lee King, Chairman of the Board of Commissioners for the Portsmouth Redevelopment and Housing Authorit
opened the meeting and welcomed everyone. He stated that the purposenafeting was to listen to comments

from the public regarding the Authority's 2003 Annual Agency Plan. He explained that the Plan is an outcome of
the 1998 Quality Housing and Work Responsibility Act and is the first year the Department of Housingamd Ur
Development has required such a document to be produced by all housing authorities across the nation. The plal
covers the Lowncome Public Housing Program, Capital Fund Program, the new name given to the modernization
program, the Section 8 Housinggistance Program, Hope VI Program and the policies and procedures under
which these programs are administered.

Mr. King asked for anyone who had comments to fill out a registration card to speak and to give their name and
address before coming to the pomh so that a record of their comments would be made and, if appropriate, they
would be contacted concerning them. He stated that the comments would be made part of the Agency Plan. Mr.
King introduced the following Board Members who were present aptitsdic hearing:

Mr. Scott Morgan, Vice Chairman of the Board and a banker with Towne Bank.

Mr. Fred Fletcher, who is retired.

Ms. Dorita Epps, employed by Southeastern Training Center for the Mentally Handicapped, a community volunteer and a resident of
Swanson Homes.

Mr. Michael Blachman is an attorney with Bangel, Bangel and Bangel.

Mr. King then turned the podium over to Mr. Danny Cruce, Executive Director, to make a few remarks.

Mr. Cruce stated that the purpose of the hearing was to listen to toeirments on the Annual Agency Plan. He
stated that the public hearing was advertised in the newspaper and flyers were sent to inform the residents of the
availability of the 2003 Plan for their review. He further stated that the Agency Plan had bessdglaeach

Public Housing site office and available at the Authority's main office location at 339 High Street.

Mr. Cruce said that the Plan addresses all the housing andgseél€iency programs administered by the Authority and addresses the
policiesand procedures by which they are provided. A few highlights of the Plan are:

Hope VI Revitalization. Staff will continue with the Ida Barbour Revitalization. He stated that many may know that the Authority has
funding to rebuild 278 units with the 19%ward of Hope VI funds of $24.8 million and that the first phase of homeownership units, which
total 59 units, have all been sold. The 58 units of rental housing at Westbury will be completed within the next few months. He explainec
that staff would begetting information out to former Ida Barbour residents within the next few weeks about how they may qualify to move
into these new units.

Mr. Cruce stated that this year included in the Annual Plan is the possibility of seeking a HOPE VI Grantrfowlkson. He said that

when HUD publishes the criteria for this year, the Authority will make a determination if an application would be in the Authority's best
interests. Should such a determination be made, staff will consult with the residentffsyof\Mitson and the community at large to seek

their input. Mr. Cruce stated that public meetings and training sessions would be held this spring and everyone wishing to participate will
be given an opportunity to do so.

Mr. Cruce stated that the Authtr had applied for a Hope VI Demolition Grant for Washington Park and was successful. Demolition will
start later this summer and fall. He said that the use of the City's Empowerment Zone designation provides bonus points to seek funding
continue wih providing interested residents in sslifficiency programs and training.

Mr. Cruce asked that in the interest of maintaining an orderly Public Hearing, that each person wishing to speak fill out a speaker request
form and hand it to Ms. Kathy Lobacwhom he introduced. He stated that she would call each speaker to the podium. Mr. Cruce said tha
this method would also serve to have a way to get in contact with each speaker, should specific questions need to be answered.

Before turning the publicdaring over to the residents, Mr. Cruce introduced the following staff of the Authority who were present:
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Mrs. Kathy Lobacz, Executive Secretary; Mr. Harry Short, Dir. of Operations for Administration and Housing; Mr. Ben Adderholdt,
Director of Moderniation; Mrs. Joan Goodrich, Director of Housing Management; Mr. Dan Swanson, Director of Budget and
Procurement; Ms. Pegg¥shford-Scott, Deputy Director of Housing Management; Ms. Gail Johnson, Program Officer for the Section 8
Housing Program; Ms. Lilan Porter, Occupancy Officer; Ms. Renee Ragland Resident Initiatives Officer; Mrs. Kathy Warren, HOPE VI
Coordinator; and Mrs. Delores Adams, Assistant HOPE VI Coordinator.

Mr. Cruce asked if there were any registered speakers. There were none.etéel 6bfr people to make informal comments if they did not
wish to fill out the speaker cards. The following are comments and responses that were made:

Comment: How long is a Section 8 Contract?
Response by Mr. Cruce: It can be as long as the person waittto be. To my knowledge, no contracts have ever not been renewed.

Comment: When will Jeffry Wilson be torn down?

Response by Mr. Cruce: The application for the HOPE VI for Jeffry Wilson is in its very preliminary stages. The application wilenot
submitted for another four or five months. If the Authority is successful, demolition is at least a year away, and even then, he is in favor o
starting construction before any demolition is done.

Comment by Gloria Fintch (Jeffry Wilson resident): Where will the new housing be built?

Response by Mr. Cruce: Before that is decided, resident input will be needed. There are a lot of issues to consider before rebuilding in
Jeffry Wilson, such as the proximity of the railroad tracks and the City Compoliiths also briefly been discussed about building some

of the homes in the remainder of Ida Barbour.

Comment by an Ida Barbour resident: Will there be an open house of the new apartments for the former Ida Barbour residents to tour?
Response by Mr. Crwce: Yes, there will be.

Comment by an Ida Barbour resident: When will applications be taken for the new apartments?
Response by Mrs. Warren: Over the next month, staff will be contacting former Ida Barbour residents by mail to give them first choice.

Comment by former Ida Barbour resident: Will utilities be discounted?

Response by Mrs. Warren: If your rent is $100, you are given a $50 utility allowance you will only have to pay $50 rent. The additional
money will go towards your utilities. If yougyover your utility allowance, then you have to pay the difference. If you go under your
utility allowance, you get to keep the difference.

Comment: Can only Ida Barbour residents apply?
Response by Mr. Cruce: They have first priority.

Comment by Gloria Fintch: How will the rents be for 1, 2 and 3 bedrooms?
Response by Mr. Cruce: They will be the same as they are nelaased on 30% of your adjusted monthly income.

Comment by Gloria Fintch: There are some elderly and handicapped residents who carheustairs. Flat apartments are needed

for those residents. Does the Authority own any property where the Portsmouth General site is that could be used for senior apartments’
Comment by Mr. Cruce: It could be put there, but that is a political anldiming decision. It is the Authority's desire to create some

elderly housing. Two acres are owned next to Effingham Plaza that the Authority could possibly build 150 units of elderly housing.

Comment by Gloria Fintch: The elderly housing will needtbe near a grocery store or a store will need to be built near it.
Response by Mr. Cruce: An example of an elderly complex that is built near a grocery store is in the East Ghent area. They have a
Harris Teeter store. The Authority's intent will befat the land to the highest and best use and to have the residents in better housing.

Comment by Gloria Fintch? Do the Westbury apartments have washer and dryer hookups?
Response by Mr. Cruce Yes, they do.

Comment by Gloria Fintch: Will there be seior apartments in Westbury?

Response by Mr. Cruce: Yes. In addition to Mt. Olivet Church, there will be and, hopefully, they will be similar to the elderly housing in
Mt. Hermon.
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Comment by Ida Barbour resident: Will | be able to stay in Ida Barbourltithe senior citizen housing is complete?
Response by Mr. Cruce: The intent is not to make you have to move again.

Comment: Will there be a recreational area for children?

Response by Mr. Cruce: The current recreational center will probably be rertedaand plans are to try and bring a First Tee Foundation
to that area to help children learn the game of golf with Tiger Woods helping to encourage minority children to get in on the golf game.
The old recreational center is in pretty good shape, butapdsbeing requested for renovations. It could be a tremendous facility for all
the children. The golf would give children a chance to learn.

Comment: Willit be an 18hole golf course?
Response by Mr. Cruce: It will probably be a three hole teaclgjrtourse.

Comment by nonresident: If a grant is received for Jeffry Wilson, what do you plan to do with the land?
Response by Mr. Cruce: Office/warehouse, neresidential/commercial.

Comment by nonresident: Can grant money be given to each resident?
Response by Chairman King: Family seltsufficiency training, childcare, education and transportation would be provided.

Comment by nonresident: Will the businesses bring their own people to work or will the residents be trained to work in the basthess
Response by Chairman King: If they are trained in the FSS program, they could be hired by the businesses.

Comments by NorResident: Most people are elderly. Can a child or grandchild of a resident who is not living in Jeffry Wilson receive
the benéts?

Response by Mr. Cruce: We have never been posed with that question before. We will need to start the planning process in the very ne:
future in conjunction with the submission of the application.

Comment by Gloria Fintch: When is the applicatiodue?

Response by Mr. Cruce: Because the application changea will be finding out within the next four or five weeks when it is due. After
it is announced, it is usually within 90 days.

Response by Mr. Swanson:Once we find out when the applicatiandue, it is mandated that three public meetings have to be held at
Jeffry Wilson at a time and place to be announced. We will be getting a schedule out to everyone.

Comment by a resident: Why did Section 8 residents have their meeting notices maileden@ved before Public Housing residents
received their handelivered flyers?

Response by Mr. Swanson:Because the Public Housing residents are all in one location and flyers were easily handed out. The Section
8 residents are in different locationstbirs had to be mailed by the U.S. Post Office and enough time had to be allowed for delays in the
mail service. Both Section 8 and Public Housing are included in the Authority's Agency Plan.

Comment by Jeffry Wilson resident: If a resident has a Sech 8 Voucher, would they be able to use it for Jeffry Wilson?
Response by Mrs. Goodrich: They would have 60 days to use the voucher and then could be extended for another 30 days. If they prove
that they are aggressively pursuing Section 8 housimy, ¢an be extended for another 30 days each time.

Comment by nonresident: Jeffry Wilson residents need to have legal sponsors to represent each one of them.
Response by Chairman King: The reason we are having the public hearing is to hear what theergsidesire. We need their input.

Comment: People living in the front of Jeffry Wilson are dealing with the Highway. What about the front row?
Response by Mr. Cruce: That is on the Norcom side, not Jeffry Wilson.

Comment by Gloria Fintch: What abotithe drainage problems at Jeffry Wilson along Turnpike?
Response by Mr. Cruce: They are correcting it on the other side of Jeffry Wilson.

Comment by Gloria Fintch: What are they doing out there where the lime green markers are?

Response by Danny Crue: | will get the information for you.

Comment by Resident of Jeffry Wilson: Every time it rains, we have water up to our knees outside the front door. If something is not
done, a child could drown. It has been this way for five years.

Response by Mr Cruce: We will get a report and see what can be done to correct the problem.
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Comment by Gloria Fintch: When you get the information, I'll present it at the next Tenant Council meeting. Are they going to widen
the road all the way down County to Feitk?

Response by Mr. Cruce: Virginia Department of Transportation are the ones who are doing that work.

Comment by Resident: Will they have handrails at the senior apartments?
Response by Mr. Cruce: Yes.

There were no further comments. Mr. Crucel&hairman King thanked everyone for coming. The hearing was adjourned at 7:00 p.m.

Chairman

VA001n003
Attachment N: List of other PHA Plan Documents

SUPPLEMENTAL
AGENCY PLAN MATERIAL

The following items are included within the Agency Plan Binder as supplemental attachments:

1) Financial Statements for the year ended June 30, 2001
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2) Portsmouth Redevelopment and Housing Authority Family-Selficiency
3) Program Action Plan

4) Analysis of Impeliments to Fair Housing

5) HOPE VI Revitalization Plan Ida Barbour
6) Public Housing Policies and Procedures
7) Maintenance Plan

8) Utility Allowance Report

9) Consolidated Plan and Annual Action Plan

10) RASS Follow Up Plan
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